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Encl: (1) Deployment Completion Report 

1. Enclosure (1 ) summarizing the 5 June 1967 to 27 
January 1968 deployment of NMCB 3EVfilITY-]0U to the 
Republi c of Vietnam is submitted in accordance with 
reference (a). 
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NMCB SEVENTY-FOUR DEPLOYMENT COMPLETION REPORT 
DA NANG, REPUBLIC OF VIETNAM 

JUNE 1967 THROUGH JANUARY 1968 

Ref: (a) COMCBPAC OPORD 12-87 

1. EMPLOYMENT STATUS. 
During the period 5 June 1967 to 27 January 

1968, U. S. Naval Mobile Construction Battalion 
SEVENTY -FOUR was deployed to Camp Haskins, 
Da Nang, Republic of Vietnam as dlrected by 
reference Ca l. During thls deployment other bat­
talion units were employed at other locations as 
follows: 

a . Monkey Mountain Detail: From 7 June 
1967 to 26 July 1967, one of ficer and 30 to 57 en­
listed men were employed 1n construction of a 
prototype MTDS facility for the First Marine Alr 
Wing on Monkey Mountain, east of Da Nang. 

b. BJll 724 Detail: From 26 July until late 
August 1967, one Chief Petty Officer and nin e 
other enlisted men were detailed to ml 724 north 
of Da. Nang, upgrading the access road and con­
s tructing various fac!Utles in sup port of the First 
LAAM battalion, Flrst Marine Air Wing. 

c. Detail Tango : From 3 August u n ti l 1 
December 1967, one officer and 28 to 58 men were 
employed in reconst ruction, repair and upgrading 
a 17 m le portion of QL-1 from Lang Co to Phu 
Loe. Four separate campsites were est ablished as 
r equired during the life o! thls project; two at 
c au Hai, a.nd one each at Ham Phu Gia and Lang 
Co. 

d. Detail Uniform: From 2 October until 13 
November 1967, one officer and 23 enlisted men 
were employed a Due Pho constructing POL stor­
age facilities in support of the U. S. Army AMER­
ICAL Division. 

e. Seabee Team 7401 and 7402: On leave and 
in training, OONUS, nder COM20NCR, Gullport. 
Mississippi from 31 December 1967 through the 
end of the battalion deployment. 

f. Two other details, one of one offlcer and 
60 men and one of one officer and 17 men were 
formed for employment at Khe Sanh an a Que 
Son respect ively. Bot h projects were cance ed 
just prior to detail deployment however. 

2. UNIT MOVEMENTS. 
The following m a j or battalion movements 

were accomplished in execution of reference (a) . 

a. RVN Advance Party ONE: On 5 May 1967, 
three officers and 57 enlisted personnel depa ted 
G ulfport , Mississippi for Da Nang, RVN by MAC 
C-141 a ircraft. 

b. RVN Advance Party TWO : On 19 May 

1967, three officers and 57 enlli;ted men of the 
second advance party departed Gulfport, MlssJs­
sippi for Da Nang, RVN on MAO 0-141 aircraft. 

c. RVN Main Body Movement: From 5 to 9 
June 1967, the NMCB SEVENTY-FOUR main body 
consisting of 17 officers and 603 enlisted person­
nel moved from Gulfport, Mississippi to Da Nang, 
Vietnam , aboard MAC C-141 aircraft. 

d. CONIJS Advance Party : On 31 December 
196'7, four officers and 60 enlli;ted men, tncludlng 
Seab e Teams 7401 and 7402, departed Da Nang, 
Vietnam for Gulfport, Mlssl.ssippl aboard 0-141 
aircraft. 

e. CONUS Main Body Movement: From 23 
to 28 January 1968, the main body of NMCB-74, 
consisting of 21 officers and 590 enlisted men 
transitioned from Da Nang, Vietnam to Gulfport, 
Mississippi aboard MAC C-141 aircraft. 

3. IGNJFICANT EVENTS. 
19 June 1967-RADM w M. HEAMAN, CEC, 

USN, COMCBPAC visited Camp Haskins. 

25 Jlme 1967- RADM P. L. LACY, Commander, 
Naval Supply Activity, Major General Robertson, 
Commanding General, First Marine Divlslon, Brig­
adier G e n e r a 1 Herbold, Commanding General, 
Force Logistics Command and otber offlclals from 
comm ands in the area were hosted by the officers 
of NMCB-74 at Camp Haskins. 

1 August 1967-Captaln R. C. Engram, CEC, 
USN, Commander 20NCR, Gulfport, Mlsslssippi 
visited Camp Haskins. 

28 September 1967-Rear Admiral Henry L. 
Miller, Ch ief of InfoJ'lllation (0HINF0.l , accompa­
nied by Rear Admiral J. V. Bartlett, Commander 
Thir d Naval Construction Brigade, vl.sl.ted NMCB-
74 and t o u r e d ASP-2 under construction by 
NMCB-74. 

1 October 1967-0645 Detail Tango received 
five (5) 82MM mortar rounds and automatic 
weapons fire. One Seabee WIA. 

0730-Received 8 more mortar rounds, 200 
rounds mall arms fire and 200 rounds machine 
gun fi re. A bridge was blown at coordlnates AT 
849002 and one pier of a bridge was blown at 
ZD 198010. 

4 October 1967-Brldge blown on Internation­
al Highway 1 north of Phu Loe. Because of this, 
th e mine weep team was unable to reach Phu 
Loe from the North. The main sweep team from 
the South hit a mine at Lang Co. No sweep 
capability available. 



1900-Received mortar f1re-5 Seabees WIA. 

8 October 1967-0735 Enemy attempted to 
blow a bridge at coordh1ates ZD 136010. 

10 October 1967-1000 Phu Loe Camp received 
30 rounds mortar fire . Two small bridges blown 
between Lang Co and Phu Loe, eight trenches 
dug across Route l, 4 feet wide by 2.5 feet deep. 

Newly completed bridge at coordinates ZD 
136010 blown-80"/

0 
destroyed. 

1400-Mortar a ttacks on work crews at four 
locations-one Sea.bee WI.A. One stone culvert 
blown. 

1820-Bridge crew received 16 rounds of mor­
tar tire. 

11 October 1967-1905 Bridge at coordinates 
ZD 152010 received 6 rounds 81MM mortar :fire. 

12 October 1967-En emy attempted to destroy 
bridge bypass a t coordinates ZD 136010. 

13 October 1967-Small bridge blown at coor­
dinates ZD 194010. Trenches dug on 10 October 
1967 redug and enlarged. 

21 October 1967- Received sniper fire at co­
ordinates ZD 107017. 

25 October 1967-Received ten rounds 82MM 
mortar ilre at coordlnates ZD 095007. 

29 October 1967-Front end loader struck a 
mine wblle loading rock at coordinates Z4833006. 

30 October 1967- B dge blown at coordinates 
3D098007. 

7 November 1967-Seven trenches cut in Na­
tional H ghway One at coordinates ZD 164011, 
making this section of road impassable. One cul­
vert and headwall blown on Route 1-100% de­
stroyed. Marine ambushed Viet Cong demolition 
crew. Culvert blown at coordinates ZD 10182010, 
25"/

0 
destroyed. 

8 November 1967- Received one r o u n d of 
82:M:M: mortar fire ln new camp coordinates ZD 
108009. 

3 December 1967-First nniversary o:f the 
NMCB-74 recommissioning was celebrated. The 
festivities inclu ed sports competitions, a battalion 
bar-b-que, 2 USO shows, and a formal dining-in 
by the officer with guests from the COM3NCB/ 
COM30NCR and adjacent commands. The entire 
d y was hollday routine. 

18 December 1967- Wor comm need on pro­
ject Beaver at 0630. 

21 December 1967- RADM J. W. KELLY, Chief 
ot Chaplains, vl ited Camp Haskins. At t his t ime, 
NMCB-74 hosted a conference of all construction 
bat talion Chaplains In Vietnam. 

2 January 1968-A ceremony was held by the 
hamlet of Phouc Quang to hon r and thank th e 
NMCB-74 Civic Action Team for all tts aid, with 
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Rear Adm i r a 1 J . V. BARTLETT, Commander 
THIRD Naval Construction Brigade as the honored 
guest. 

3 January 1968-Augment forces from other 
Da Nang battalions arrived In support of Project 
B eaver. Total augment forces by battalion were : 

NMCB-7 ............... _ ....... 8 
NMCB-9 ....... - ...... _ ....... 87 
NMCB-58 ........................ 136 
NMCB-62 ........................ 18 
NMCB-128 ........................ 58 

Total ................... - ........... 300 

12 January 1968-COUCH, J . R., SWFS of 
NMCB-9 d rowned while assigned to the Red Beach 
Logistics Support Complex (Project Beaver) . 

13 January 1968-A grenade was thrown lnto 
o e of the Project Beaver security bunkers. The 
following casualties were l!ustained: 

1 KIA-HODGES, H. G., CN, NMCB-9 
1 WIA-STOCTKO, J . G., ON, NMCB-9 

15 January 1968- The Red Beach Logistics 
S port Complex (Project Beaver) was completed 

nd turned over t o the U. S. Army, First Air Cav­
alry Division. Guest speakers at this ceremony 
were Genera.I C. W. ABRAMS, USA, Rear Admiral 
J . V. BARTLETT, CEC, USN, and Br igadier Gen­
eral R. L. mBY, USA. 

4. MAJOR PROBLEMS. 

a. Rock Sbortagt>-Insufficlent quantities of 
road ru rock and all izes of finish run rock was 
one of the primary construction problems encoun­
tered throughout NMCB-74's f i rs t deployment. 
Rock shortages resulted in several delays o:f major 
projects including ammo s orage and hard stand 
storage areas. 

b. "Ready-mixed" concrete· avallabll1ty, al­
though affected by insufflclent rock supply, was 
a crit ical area in itself. Lack of concrete was 
further aggravated by the poor quality f dellv-

r d material. Unsure delivery times of concrete 
from batch plants caused great dl.fficulty 1n sched­
uling work crews !or job assignments. 

c. Shortage of Materials. Many of the pro­
jects under the control o:f NMCB-74 required pro­
curement of specific materials. Long lead time 
r equi ed for procurement of materials, such as 
pumps, electrical dlstrlbut lon components, and 
specialty items resulted In considerable delay 1n 
some of the major projects. To put this ln proper 
perspective, h owever, 1t must be noted that a 
g r e a t portion of the NMCB-74 workload was 
formed of Mflcon and special project funded llne 
Items, which were, by definit ion, more ophl.stl­
cated than the ABFC structures ln use elsewhere. 

d . Changing plans and priorities. Priority of 
construction projects was a fluld thing. A fixed 
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priority was an unheard of entity with the ex­
ception of Project Beaver, "Hot" projects were 
replaced by "hotter" ones, resulting in a break­
down of all attempts to establish priorities. The 
final outcome resulting was a great many projects 
at partial stages of completion, all of which were 
too low in the priority scheme to permit resump­
tion of work. 

e. Lack of manpower. During the deploy­
ment, NMCB-74 a l w ay s maintained a sizeable 
backlog of work, both horizontal and vertical. Had 
the manpower been available, the battalion would 
have been able to greatly increase output of com­
pleted constructions. A minimum of 125 indig­
enous 1 a b o r e r s or an additional 200 milltary 
personnel could h ave been fully utilized with 
equipment and tool resources on h and, with no 
significant increase of overhead support functions 
required. 

5. FACTORS OF SUCCESS. 
a. In June 1967, NMCB-74 deployed with 37"j

0 
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of its enlisted personnel having been obtained 
through the Directly Procured Petty Officer pro­
gram. The result of this situation can only be 
termed as outstanding. The talen t and construc­
tion pride brought Into the battalion by the DPPO, 
in all cases directly contributed to the highly 
successful completion of NMCB-74's first deploy­
ment. 

b. At the time NMCB-74 vas recommissioned, 
the battalion had been in the process of reform­
ing for approximately 4 months. Therefore, on 
the date of commissioning, all battalion organiza­
tion had been establish d leaving training and 
equippage to be tackled on a full time basis. This 
grea tly con ributed to the overall readiness capa­
bility of the b ttalion on deployment day. 

c. Military training received at Gulfport, Mis­
sissippi prior to deployment, proved most adequate 
to the occasion and undoubtedly contributed sig­
nifican tly In enabling the bat talion to complete 
the deployment without the loss of a single life. 



complete t ape recording library, consisting ot 125 
reels of selections and a duplicating lab operated 
by Special Services personnel Personnel could 
buy blank tapes at the Reg ional Exchange and 
have any of the available selections recorded for 
h1s own use. 

e. A recreation but was in operation during 
the deploymen t which in addition to a thlrty­
two foot slot cat track, contained a weigh t lifting 
room and boxing room complete with speed bag 
and body bag. 

f . A well stocked Hobby Shop provided mer­
chan dise for sale from the Orient and CONtJS 
in large quantities. Addltlonally available were 
recreational gear which tncluded various game , 
archery equipment, swimming gear, Vietnamese 
basket boat s, horseshoe gear, and badminton. 

g. Large groups regularly attended evening 
movie showings and programs of frequent live 
entertain.me t, with groups from Australia, Can­
ada, the Unlted States, Phillppines and Korea. 

h . When personnel were promoted, Special 
Services p rovided free collar devices and to the 
men of Detail Tango, a free battalion ligh ter 
with the name and dates of the detachment. 

i. Throughout the deployment, a continual 
review of Special Services was made for the pur­
pose of Improving and upgrading programs and 
facilities and as a result, the program was a 
formidable tool for effective morale building. 

10. PROMOTlONS. 

LCDR 1iO CDR 1 E-5 to E-6 21 
LTJO to LT l E-4 to E-5 48 
ENS to LTJO 8 E-3 to E- 4 107 
E-7 to E-8 1 E-2 to E-3 30 
E-6 to E-7 6 E-1 to E-2 3 

During the deployment, NMCB-74 used a re­
view board system for all field advancemen t and 
time in rate waiver applicants. The board nor ­
mally consisted of four members, both commls­
s1oned and enlisted. Each candidate was inter­
viewed with either his com pany commander or 
division officer and from this inter view, and 
the man's past performance, his qualifications :for 
the desired advancement rate were determined. 
This action was taken recognizing th e exis ting 
need of Insuring that the capability of the senior 
Seabee rates was not degraded through uncon­
trolled advancement either immedia tely or in th 
forseeable future. 

11. INDIVIDUAL AWARDS AND UNIT 
RECOGNITION. 
a. The followtng indlvldual awards were pre­

sented during the deployment, with such presen­
tations being made at battalion functions where­
ever possible to insure fullest possible recognition 
for individual achievements: 
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I.EGION OF MERIT 

CDR G. W. SCIIl..EY, CEC, USN 

NA VY AND MARINE CORPS MEDAL 
SWC DOUGLAS R. LOMBARD, USN 
PN2 WILLIAM S. F OSTER, USN 
CEP3 JAMES MICHAEL CUMMINGS, USN 

BRONZE STAR MEDAL 

LCDR EUGENE WILLIAM THOMAS, CEC, USN 
L T WILLIAM B . GROVER, CEC, USN 

JOINT SERVICE COMMENDATlON MEDAL 
CUCM SIMON P. GREY, USN 

NAVY AOHIEVEMENT MEDAL WITH 
COMBAT "V" 

LTJG WILLIAM G. O'BRIBN, USNR 
LTJG CHARLES R. CARY, USNR 
LTJG STEPHEN L . MYRICK , CEC, USN 
BUCS LEWIS D . RUMPH, JR., USN 
BUCS DEWEY D . RAY, USN 
SWC CLAUDE W. EVANS, USN 
EOC CHARLES H. McCORMICK, USN 
EOC ODICE E. OAKS, USN 
CM ROGER E . DAUGHERTY, USN 
BUC WARREN 0. HAYNES, USNR 
SWl CHRISTOPHER E. MEE.KS, USN 
EAi .JAMES E. ALLEN, USN 
BU1 THOMAS (NMNJ TOLLEY, USN 
B Ul JAMES V. GUNN, USN 
BU2 WILLIAM T. MacQUARRIE, USN 
E03 NICHOLAS J . MAURICE, JR., USN 

NA VY ACHIEVEMENT MEDAL 
LTJG GORDON D. SPENCE, JR., CEC, USN 
L T JG STEPHEN L . MYRICK, CEC, USN 
CSCS WILLIAM W, STEWART, USN 
EOCS NEIL J. THAGGARD, USN 
BUC TERRANCE R. SILVERS, USN 
MRC J OE A. FINGER, USN 
EOC EVERN B . POWELL, USN 
PNC ARY S. CRAWFORD, USN 
EOC CLARENCE M. BRYANT, USN 
UTl RICHARD G. QUINN, USN 
CE2 JOHN R. HADLEY, USN 
PC2 ELISEO (NMNJ ASENCIO, USN 
PH2 R I CHARD D . ELEY, USN 
HM2 ALF RED EUGENE LAWSON, USN 
SW2 GRAHAM E. BLACK, USN 
HM3 DARREL W . MENAUGH, USN 

PURPLE HEART 
EON2 RONALD J . SMITH, USN 
BUL2 LAWRENCE C. SMITH, USN 
SWE2 JAMES L. MASSENGILL, USN 
RM2 KENNETH <NMNl MURPHY, USN 
EON2 JAMES E. CREAL, USN 
RM3 TERRENCE J . GARSKE, USN 
EOH3 EDWIN L. O'BRYANT, USN 
EOH3 TERON E . AT K SON, USN 
BUL3 MICHAEL P. HRECHKO, USN 
CMH3 WILLIAM M. O'BRIEN, USN 
EOH3 JAMES M. McCLAIN, USN 



BUHCN LESLIE D. HEATH, USN 
BUHCN RICHARD V. HAUSSAR, USN 
CN WILLIAM G. COCHRAN, USN 
EONCN JIMMY DALE NAPIER, USN 
CMl CHARLES E. LEWIS, USN 
CN THOMAS J. CAUFIELD, USN 

NA VY UNIT COl\.:11\olENDATION 
J. M. PENNINGTON, USN 
J. V. FERGUS, USN 
H. E . PHILLIPS, USN 
R. H. HENSLEY, USN 

Purple Heart Medal : 19 
Asiatic Pacl11c Campaign Medal: 2 

_._. __ ----... 

American Campaign Medal : 1 
World War II Victory Medal: 2 
A arctic Service Medal: 1 
Nat onal Defen e Service Medal: 11 
Good Conduct Award: 20 
Expe t R1tle Medal : 41 
Expert Pistol Medal: 6 

No a ar citations for · deployment period 
has been received a t the time of the battal1on's 
redeployment to CONUS. 

b. The following unit recognition was re­
ceived by the bat talion during the eight month 
deployment period to the Republic of Vietnam: 

Jtf irst aiaualr~ ~iuision 
(~irmobilt) 

{U~i9 

Qierfificutc of !'r~iebement 
" pr~aruteb to 

TH! O~""'l':E!l.3 A'ID ENLISTED n::; Of 
·1 .s. NA'lAL ''.O~IL£ ~(J.IT.1"CTIO~ . A!'T'\{.!0'1 SS'2":'!-r.:' .. ,, 

<flitaf n 
l'O~ T " OUTS'i'.\'!D . '!'O!l'l'S l'N st'PPO'IT C7 Tl!!: lST 

A.T!l CA Al.RY DI'.'h C'-l :it•Rr.:a T!ra r~oo 18 ll""'Sl''l!::R 1967 
T. OIH1H 15 ·.'.\.WARY 1968 . 

• 1{ / 
/t('£t,c<i /1 

/:;~!!.\RD L, I RBY 
Rrl.~&diar 'I neral, !!SA 
Act ing Con1u1nd.er 
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