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FROM: COMMANDING OF FICER, U. S. NAVAL MOBI LE CONS TRUCT ION BATTAL ION 
SEVENTY- FOUR 

TO: COMMANDER NAVAL CONSTRUCTION BATTALIONS, PACIFIC 

SUBJ : 

REF: 

NMCB SEVENTY- FOUR DE PLOYMENT COMP LET ION REPORT 

(A) COMCBPACINST 5213 . lE 

ENC L: (1) DEPLOYMENT COMPLETI ON REPORT 

1. ENCLOSURE (1) SUMMARIZING TH E 25 JUNE 1968 TO 1¢ FEBRUARY 1969 DEPLOY­
MENT OF NMCB SEVENTY-FOUR TO THE REPUBLIC OF VIETNAM IS HEREBY SUBMI TTED 
IN ACCORDANC E WITH REFERENCE (A). 

& . a. i:Yt,...ui.:., 
J . A. D'EMIDIO . 
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' NMCB ~~V]~~trn~~ 9~kb8~UE~l ~~~~b~Ho~g~~PORT 
CHU LAI, · REPUBLIC OF VIETNAM 

1. EMPLOYMENT STATUS : // 

DUR ING THE PERIOD OF 25 JUNE 1968 TO l. FEBRUARY 1969, U. S . NAVAL MOBILE 
CONS TRUCTION BATTALION SEVENTY-FOUR WAS DEPLOYED TO CAMP SHIELDS, CHU LAI , 
REPUBL IC OF VIE TNAM AS DI RECT ED BY COMCB PAC OPORD ll -68 . DURING THIS DEPLOYMENT 
OTHER BATTALION UNITS WERE EMPLOYED AT OTHER LOCATIONS AS FOLLOWS: 

A: DETAIL VICTOR: FROM 2• JUNE 1968 UNTIL 11 FEBRUAR.Y 1969, ONE OFFICER 
AND 6·- 9· ENLISTED MEN WERE DETAILED TO CAM LO I N OPERATION OF A 2•• TON PER 
HOUR ROCK CRUSHING PLANT FOR THE DONG HA AREA. 

B. DETAIL X-RAY: FROM 1. AUGUST 1968 UNTIL 14 NOVEMBER 1968, ONE OFFICER 
AND 49 ENLISTED MEN WERE DEPLOYED TO THE QUANG TRI AREA JN ASSIS TANCE TO 
NMCB ELEVEN IN CONTONEMENY CONSTRUCTION FOR THE MINIMUM ESSENTIAL REQUIREMENT 
(MER) .PROGRAM. . 

C. DETAIL WHISKEY : FROM 1• AUGUST UNTIL 15 OCTOBER 1968, ONE OFF I CER AND 
57 ENLISTED MEN DEP LOYED TO THE DONG HA AREA JN ASSISTANCE TO NMCB SEVEN JN 
CONTONEMENT CONSTRUCTION FOR THE MINI MUM ESSENTIAL REQUIREMENT PROGRAM. 

D. SUPPORT TO NMCB SEVEN: DURING THE MONTH OF AUGUST UNTIL 29 OCTOBER 1968, 
67 EN~ J STED MEN OF THE EQUIPMENT OPERATOR AND CONSTRUCTION MECHANIC RATING 
WERE TAD · TO NMCB SEVEN IN SUPPORT OF THE ROAD UPGRADING OF NATIONAL ROUTE NINE, 

E. DETAIL YANKEE: FROM 8 SEPTEMBER 1968 UNTIL 31 JANUARY 1969 ONE CHIEF 
PETTY OFFICER AND ELEVEN OTHER ENLISTED MEN WERE DEPLOYED TO QUANG NGAJ JN 
CONS TR UCTI ON OF THE CORDS HOSPITAL PROJECT, CONSISTING OF SECONDARY POWER, 
INTERIOR WIRING, WATER DJSTRIBUTiqN, AND SEWAGE DISTRIBUTION. 

2. UNIT MOVEMENTS: 

THE FOLLOWING MAJOR BATTALION MOVEMENTS WERE ACCOMPLISHED IN EXECUTION 
OF COMCBPAC OPORD 11-68. . 

A. RVN ADVANCE PARTY ONE : ON 5 JUNE 1968 THREE OFFICERS AND 85 ENLISTED 
PERSONNEL ARRIVED AT CAMP SHIELDS, CHU LAI, RVN. 

B . . RVN ADVANCE PARTY TWO: ON 15 JUNE 1968 THREE OFFICER AND 35 ENLISTED 
MEN ARRIVED AT CAMP SHIELDS, CHU LAI, RVN. 

C. RVN MAIN BOD.Y MOVEMENT : FROM 25 JUNE 1968 TO 3 JULY 1968 THE NMCB 
SEVENTY-~OUR MAIN BODY TRANSJTlONED FROM GULFPORT, MISSISSIPPI TO CHU LAI, 
RVN. AL L FLIGHTS EXCEPT TWO, TO RVN WERE ACCOMPL ISHED UTILIZING MAC C- 141 
AIRCRAFT. 

D. CONUS APVANCE PARTY : ON 19 JANUARY 1969 ONE OFFICER AND 21 ENLISTED 
MEN DE PARTED CAMP SHIELDS, CHU LAI, RVN FOR GULFPORT MISSISSIPPI. 

·f. . 

E. CONUS MAIN BODY MOVEMENT: FROM 1•- 15 FEBRUARY 1969 THE MAIN BODY OF 
NMCB SEVENTY-FOUR TRANSITIONED FRUM CAMP SH I ELDS, CHU LAI, RVN TO GULFPORT, 
MISSISS I PPI. ALL FLIGHTS RETURNING TO CONUS WERE ACCOMPL ISHED UTI LIZING 
MAC C-1 41 AIRCRAFT. , 

3, S IGNI Fi CANT EVENTS: 

29 JUNE 1968 HEAVY CONVOY TRAFFIC WEST OF CAM LO WAS HAULTED BY MORTAR 
ACTION. ROCK CRUSHING OPERATIONS OF DETAIL VICTOR WERE HAULTED FOR 1 1/2 
HOU RS DUE TO ROAD CONDITIONS, WHICH PREVENTED HAULING ROCK FROM SOURCE TO 
CRUSHER. ALSO ON THIS DATE CAPTAIN C. G. MILLER AND COMMANDER B. J. HACKENSON 
OF CBPAC VISITED THIS COMMAND. 

1• JULY 1968-COORDINATES TD .5.8569 L6342 .SERIES 2; AT 11•• H ELEMENTS OF 
DETAIL VICTOR RECEIVED 81MM AND OTHER MORTAR AND SMALL ARMS FIRE, RESULTING 
IN 1 WIA, AND DAMAGE TO ONE ROCK DUMP. AT 124.H ELEMENTS ALSO RECEIVED HARRASSMENT 
FROM CLAYMORE MINES AND VARIOUS SMALL ARMS FIRE, RESULTING JN l WIA. 

11 JULY 1968- RADM J. V. BARTLETT, COM3NCB VISISTED CAMP SHIELDS IN COMPANY 
WITH COMMODORE J. R. F ISHER, COM3.NCR, CAPTAIN W. H. STURMAN, 3NCB REP. SJAGON 
AND OTHER 3NCB/3.N0R REPRESENTATIVES . 



3 AUGUST 1968-BRIGADIER GENERAL HOWARD H. COOKSEY, U. S. ARMY, ASSISTANT 
DIVISION DIRECTOR OF ADCB AMERICAL DIVISION AND LT. COL. M. W. HOEY OF 26TH 
ENGINEERING BATTALION, AMERICAL DIVISION VISITED CAMP SHIELDS TO PRESENT THE 
BATTALION WITH A CAPTURED AK-47 AS A TOKEN OF THEIR APPREICATION FOR ASSISTANCE 
GIVEN THE DIVISION AT VARIOUS LANDING ZONES. 

5 AUGUST 1968-RECEIVED NOTIFICATION THAT NMCB SEVENTY-FOUR HAD BEEN SELECTED 
AS BEST OF TYPE AMONG THE ATLANTIC FLEET CONSTRUCTION FORCES FOR FY68. 

24 AUGUST 1968-COMMANDER W. L. WILSON AND OTHER REPRESENTATIVES OF CBPAC 
VISITED CAMP SHIELDS. 

26 SEPTEMBER 1968-VICE ADMIRAL E~ . R·. ZUMWALT, USN CO)'INAVFORV, WAS BRIEFED 
ON THE CONSTRUCTION MISSION IN THE CHU LAI AREA. 

27 SEPTEMBER 1968-COMMANDER J. A. D'EMIDIO, THE NEW NMCB SEVENTY-FOUR 
COMMADING OFFICER, ARRIVED AT CAMP SHIELDS. 

2 OCOTBER 1968-A CHANGE OF COMMAND CEREMONY WAS HELD WHERE COMMANDER 
J. A. D'EMIDIO RELIEVED COMMANDER G. W. SCHLEY AS NMCB SEVENTY-FOUR COMMANDING 
OFFICER. 

18 OCTOBER 1968-LIEUTENANT COMMANDER F. G. KELLEY. RELIEVED LIEUTENAN! 
COMMANDER E. W. THOMAS AS NMCB SEVENTY-FOUR EXECUTIVE OFFICER. 

15-16 NOVEMBER-COMMANDER C. J. MATTHEWS, COMMANDING OFFICER NMCB FIFTY EIGHT 
AND OTHER MEMBERS·OF HIS STAFF VISITED CAMP SHIELDS ON A PREDEPLOYMENT INSPECTION 
TOUR. 

~ NOVEMBER 1968-REAR ADMIRAL W. M. HEAMAN, COMMANDER, CONS TRUCTION BATTALIONS, 
PACIFIC; REAR ADMIRAL J. V. BARTLETT, COMMANDER 3NGB, AND CAPTAIN B. F. CURRAN, 
NAVAL FACILITIES ENG~NEERING COMMAND, INSPECTOR GENERAL VISITED CAMP SHIELDS. 

2-3 DECEMBER 1968-REAR ADMIRAL J. V. BARTLETT VISITED CAMP SHIELDS AND PRESENTED 
THE BRONZE STAR WITH COMBAT V TO EQUIPMENT OPERATOR FIRST CLASS D. J. ANDERSON 
AND EQUIPMENT OPERATOR THIRD CLASS R. C. TESMER. 

3 DECEMBER 1968-THE iNNIVERSARY QF THE NMCB SEVENTY-FOUR RECOMMISSIONING WAS 
CELEBRATED. THE FESTIVITIES INCLUDED A BATTALION BARBECUE, TWO USO SROWS AND A 
FORMAL DINING-IN BY THE OFFICERS, WITH MAJOR GENERAL C. G. GETTYS, CG AMERICAL 
DIVISION, U. S. ARMY, PRESENT, AND ,ALSO · GUESTS FROM THE 3NCB/3~NCR AND ADJACENT 
COMMANDS. THE AFTERNOON OF THIS DAY WAS DECLARED AS HOLIDAY ROUTINE. 

22 DECEMBER 1968-REAR ADMIRAL J . W. KEL LEY, CHIEF OF NAVY CHAPLAINS, CAPTAIN 
J. R. FISHER, COMMANDER 3~NCR AND OTHER ADJACENT UNIT CHAPLAINS VIS~TED CAMP 
SHIELDS FOR THE DEDICATION OF THE NEW CAMP SHIELDS CHAPEL. 

16 JANUARY 1969-CAPTAIN A. M. LALANDE, JR., OICC DIRCONNORTH, VISITED CAMP 
SHIELDS. 

18 JANUARY 1969-MCB FIFTY EIGHT'S ADVANCE PARTY, CONSISTING OF SIX OFFICERS 
AND 94 ENLISTED MEN ARRIVED AT CAMP SHIELDS. 

2~ JANUARY 1969-CAPTAIN D. G. !SELIN, COMMANDER, NAVAL CONSTRUCTION BATTALIONS, 
U. S. ATLANTIC FLEET, VISITED CAMP SHIELDS AND TOURED PROJECTS WITH NMCB SEVENTY­
FOUR COMMANDING OFFICER, J. A. D'EMIDIO. 

23 JANUARY 1969-CAPTAIN R. C. ENGRAM, DEPUTY MACV CONS TRUCTION DIRECTORATE 
VISITED CAMP SHIELDS AND TOURED THE BATTALION PROJECTS. 

4. MAJOR PROBLEMS: 

A. AS Wl1H MOST VIETNAM DEPLOYED BATTALIONS, MATERIAL PROBLEMS WERE OF eRIME 
SIGNIFICANCEj ESPECIALLY IN AN AREA REMOVED FROM THE MAIN POINT OF MATERIAL STAGING. 
UPON MANY OCCASIONS MATERIAL WHICH WAS AVAILABLE IN DANANG WAS UNAVAILAIKE TO 
CHU LAI DUE TO LACKO~ TRANSPORTATION CAPABILITIES. FURTHER SPECIALITY ITEMS 
WERE CONSTANTLY A PROBLEM, WITH PRIORITY PROJECTS SUBSEQUENTLY BEING UNREASONABLY 
DELAYED. A PRIME EXAMPLE OF THIS WAS THE CHU LAI RUNWAY LIGHT ING PROJECT. IN 
THIS INSTANCE, ITEMS NEEDED WHICH WERE DELAYING THE JOB WERE: WATER TIGHT BUSHINGS 
FOR THE LIGHT CANS, CONSTANT VOLTAGE TRANSFORMERS FOR THE CANS, AND BASJCALLY 
SPECIFIED SIZE WIRING FOR THE ENTIRE PROJECT. 
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B. THE QUALITY OF REPRODUCABLE DRAWINGS RECEIVED WAS A CONSTANT PROB LEM. IN 

ORDER FOR THE CONSTRUCTION AGENCY TO SUCCESSFULLY PERFORM ITS MISSION I T MUST HAVE 
READABLE CONSTRUCT I ON DRAWINGS FOR ITS LINE COMPAN IES. THIS MEANS THAT CLEAR 
REPROPUCABLE DRAWINGS ARE A NECESSITY. TOO OFTEN SEPIAS RECEIVED BY THE BATTALION 
WERE MADE FROM OTHER SEPI AS, AS THE ORIGINAL DRAWINGS HAD BEEN SENT TO SIAGON. 
A SEPIA FROM A SEPIA WILL NOT REPRODUCE A READABLE PRINT! 

C. TOWARD THE END OF THE DEPLOYMENT THE BATTALION STARTED A MEDIUM SCALE 
EARTH MOVING PROJECT~ THE 312 EVACUATION HOSPITAL SEWAGE LAGOONS. FOR THIS 
PROJECT 24,5~~ CUBIC YARDS OF EARTH WERE REQUIRED TO BE MOVED IN FIVE WEEKS . 
BECAUSE OF LONG LATERITE HAULS AND AN EXISTING ROAD PROJECT UNDER CONSTRUCTION, 
LARGE CAPACITY HAULING VEHICLES WERE A NECESSITY IN ORDER TO COMPLETE THE PROJECT 
PRIOR TO DEPLOYMENT BACK TO CONUS. THE ONLY SUITABLE VEHICLES WERE THE EUCLI D 
TS-24 WHICH BECAUS E OF PRIORITY ROAD PROJECTS IN THE DANANG AREA, WERE PULLED FROM 
THE BATTALION. TH IS LEFT ONLY 3 MRS TYPE EQUIPMENT AND 8 DUMP TRUCKS. BECUASE 
OF ENSUING RAIN THE PROJ ECT WAS ONLY THREE DAYS FROM COMPLETION AT THE TIME OF 
TURN OVER TO MCB F I FTY- EIGHT WHEREAS WITH THE PROPER EQUIPMENT THE JOB WOULD HAVE 
BEEN COMPLETE. 

5, FACTORS OF SUCCESS: 

A. THROUGHOUT THE ENTIRE DEPLOYMENT, AND CONSIDERING THE MONSOON SEASON, 
NMCB SEVENTY-FOUR WAS BLESSED WITH REASONABLY GOOD WEATHE R. ONLY IN I SOLATED 
CIRCUMSTANCES WERE PROJECTS SIGNIFICANTLY HINDERED BY RAIN. 

B. ' ONLY 19% OF THE BATTALION UPON DEPLOYMENT CAME FROM THE DPPO RANKS. 
HOWEVER, THIS SMALL PERCENTAGE CONCEALED MANY INVALUABLE PERSONNEL. THE RES~LT 
OF THE IR CONTRIBUTION TO THE SUCCESS OF THE DEPLOYMENT CAN ONLY BE TERMED AS 
OUTSTANDING. 

C. BECAUSE OF THE HIGH SPIRIT IN WHICH THE BATTALION DEPLOYED, THE MEN OF 
NMCB SEVENTY-FOUR WERE EAGER TO SHOW WHAT THEY COULD DO. THOSE WHO WERE MAKING 
THE IR SECOND DEPLOYMENT WERE OUT TO SHOW THAT THEY COUL& AND WOULD "DO IT AGAIN . " 
THOSE WHO WERE MAKING THEIR FIRST DEPLOYMENT WERE OUT TO PROVE THEMSELVES THE 
EQUALS OF THE "OLD TIMERS." THE RESULT WAS A COMPETITIVE SPIRIT WHICH BOUYED THE 
MORAL OF THE TROOPS AND LED TO HIGH QUALITY, FIRST ORDER CONSTRUCTION. COOPERATION 
BETWEEN THE COMPANI ES AND STAFFS IN ATTAINING A COMMON GOAL, THE BATTALION 
MISSION, WAS EXCELLENT. 

D. THE BULK OF NMCB SEVENTY-FOUR'S WORK WAS WITHIN THE CHU LAI COMBAT ENCLAVE 
WHICH GREATLY REDUC ED INTRA BATTALION LOGIS TICS PROBLEMS. 

E. THE LI A'ISON OFFICERS PROVI OED BETWEEN THE BATT All ON AND THE 3~NCR WERE 
THE HIGHEST CALIBER OF NAVAL OFFICERS. THEY CONTINUALLY EXHIBITED THEI R CONCERN 
FOR THE WE LFARE OF THE BATTALION AND ITS S~CCESS IN ITS DEPLOYMENT, ANTICIAPT!NG 
ITS EVERY NEED. THEY WERE VIEWED BY ALL AS "PART OF THE COMMAND." 
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12, [ND!VIDUAL AWARDS & UNI T RECOGNITIONS: 

A. THE FOLLO\oll NG I ND I V !DUAL AWARDS \·JERE PRESENTED OUR l 1'IG THE DEP LOYME NT, 
WITH SUCH PRESENTATIONS BEl ~G M DE AT BATTALION FUNC T[ONS WHERE EVER POS S IBLE 
TO INSURE FULLEST POSS !BLE RECOGNI TI ON FOR INDI VIDUAL ACH I EVEMENTS : 

(l ) BRONZE STAR: 

A. EOl DANIEL J. ANDERSON, USN 

B. E03 BRADFORD c . TE SMER, US N 

c . :: cwo RAYMOND H. BEC KER , CEC, USN 

(2 ) JOINT SERVICE COMMENDATION MEDAL: 

A. YN2 J[MMY c . SCOTT. USN 

(3) NAVY COMMENDATIONM EDAL: 

A. ::LCDR ROBERT 1• . DEAN, SC, US~I 

B. "LCDR GERALD w. JACKSO N, CEC , USN 

(.. "LT WILLIAM B. GROVER, CEC, US ~I 

D . ::LT JAMES D. HUBBARD, CEC , USN 

E. ::LTJG ALVIN D. BAKER JR . I CEC , USNR 

F . ::LTJG MICHAEL P . PENT I, CE G, USNR 

G. •:oucs LEWI S D. RUMP J . , USN 

H. ::5\·IC DOUGLAS R. LOMBARD, USM 

I . " EOC LELAND B . RENNICKS, USN 

J . "UTC ROBERT E. SIMPSON , USN 

(4) NAV Y ACH IEVEME NT MEDAL: 

A. E02 DE'.·IE Y o. DEGENHARDT , USN 

B. ::L TJG GEORGE J. ESSER, CEC , USNR 

c . "L TJG LARR Y D. LENZ, CEC , US NR 

D. :: cucM SIMON P . GRAY , USN 

E. ::EQCM EDDI E M. JON ES JR .' USN 

F. ::sKCS GORDON L. PRUETT, USN 

G. ::LTJG EDWARD T. POST, CEC, USNR 

H. ::sue DA LE E. BUSH, US N 

I. ::sue WARREN 0 . HAYNES, USNR 

J. "EOC OD ICE E. OAK S, USN 

K. ::EOl JAME S \·I. GR EEN, USN 

L. " EO ! JU L! OUS F. REEV ES , USN 

M. ' 'CMl ALLEN A. MACROB ERTS, USN 

N. !:BUl LEROY E. COOK, USN 

o. " CM! GLENN H. SM ITH , US1 

P. " SW ! DALE I . GERDTS, USN 

Q. ::yN 2 JIMMY c . SCOT T, USN 
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R. ::cs 2 JIMMY L. BURTS, USN 

s. ::uT2 VI NCENT BRIGAGU NO, USN 

T. " BU2 \·II LLIAM E. NIMS, USN 

u. ::cM2 RICHARD c . COON, USN 

v. ::HM3 JAMES A. CRONE, USN 

~/. "CN WAYNE /1. BALL, USN 

(5) PURPLE HEART: 

A. E03 SAMUEL H. DEAN, USN 

(6) ANTARTI C SERVICE MEDAL: 

A. CN JAMES w. MILLS, USN 

(7) MERITORIOUS u !T EMBLEM: 

A. CECN FRANK I E L. BRUCE, USN 

(8) GOOD CONDUCT MEDAL: 8 

(9) EXPERT RIFLE MEDAL: 67 

(l~) EXPERT PISTO L MEDAL: 6 

(11) NUMEROUS LETTERS OF COMMENDATION. 

:: IND! ATES NO AWARD CI TATI ON FOR TH I S DEPLOYMENT PERIOD HAS BEEN RECEIVED AT 
TH E TI ME OF THE B TTALION'S REDEPLOY ENT TO CONUS . 

8. THE FOLLOWING UNIT RECOGNITION WAS REC EIVED BY THE BATTALION FOR ITS SECOND 
EIGHT MONTH DEPLOYMENT PERIOD TO THE REPUBLIC OF VIETNAM; 

CINCPACFLT-COMSERVPAC 

MESSAGE CENTER 

UN CLAS 

l. UPON YOUR DEPARTURE FROM A HIGHLY SUCCESSFUL DEPLOYMENT AT 
CHU LAI , I WOULD LIKE TO ADD MY PERSONAL THANKS TO THOSE OF YOUR 
CUSTOMERS AND SEN IOR COMMANDS FOR A JOB WELL DONE. 

2 . AT THE CAM LO ROCK FAC ILITY EACH SEABEE OF DETAIL VICTOR 
PARTICIP TED IN A VERY SUCCESSFUL ROCK CRUSHING OPERATION WHILE 
T OSE AT CHU LA I DID AN EXCELLENT JOB !N SUPPORTI NG MAG'S 12 AND 
13 WITH VARI US UPGRADING AND NE'./ CONSTRUCTION PROJECTS, NEl-1 TANK 
CONSTRUCTION AT THE CHU LAI POL FARM , AND SUP PORT PROJECTS FOR 
NSAD CHU LAI INCLUDING TWO NEW FRESH WATER WELLS. NOT TO BE 
OVERLOOKED RE THOSE MEN SENT TO THE NORTHERN I CORPS TO ASSIST 
IN THE MER PROGRAM AT DONG HA AND QUANG TRI. TO THE SOUTH A 
SM LLER GROUP CON TINUED WORK ON THE CORDS HOSPITAL AT QUANG NGA! . 

3 . AT EACH LOCATION NO TH, SOUTH AND AT CHU LAI YOU HAVE COM­
PLETED ASSIGNED TASKS IN OUR TRAD IT IO AL "CAN DO' MANNER, ONCE 
AGAI N I BID FAREWELL TO YOUR BATTALION AND REITERATE A PERSONAL 
"WE LL DONE" . RA DM W, M. HEAMAN SENDS . 
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