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U.S. N AVAL M O BILE CONST RUC TION BATTALION S E VENTY-FOUR 
F .P.O. NEW YORK 0 9 5 01 

NMCB- 7 4/ S- 3/tdd 
5213 
Ser 

la OCT ~i1 t 
From: Commanding Officer, u. s. Naval Mobile Cob struction 

Battalion SEVENTY-FOUR 
To: Comma~der, Naval Construction Battalions, u. S. Atlantic 

Fleet, Little Creek, Virginia 

Subj : Deployment Completion Report ; submission of 

Ref : 

Encl : 

(a ) 
(b ) 

(1 ) 
( 2) 
( 3) 
(4) 
(5) 
(6) 
(7) 
( 8) 
(9) 
(10) 
( 11) 

COMCBPAC/COMCBLANTINST 5213.1 
COMCBLANT Operation Order 6-76 

Unit Location Summary 
Administrative Summary 
Historical Summary 
Training Summary 
Logistics Summary 
Equipment Summary 
Operations and Safety Summary 
Labor Distribution Summary 
Project Summary 
Detachment Summary 
Lessons Learned Summary 

1. Enclosures (1) through (11) are forwarded in accordance with 
reference (a) , as required in the performance of reference (b) . 

2. Unit Location. In accordance with reference (b), u. S. Naval 
Mobile Construction Battalion SEVENTY-FOUR deployed to Camp Shields, 
Okinawa, Japa n. Detachment unit locations are indicated in 
enclosure (1) . 

3. Unit Moves. 

16 AUG 1976 

28 AUG 1976 

LCDR W. J. SIMONS, Operations Officer and OIC of 
the Mainbody Advance Party, and 164 others departed 
ANG Center, Gulfport, Mississippi aboard a MAC 
charter Boeing 707 for Kadena AB and Camp Shields, 
Okinawa, Japan, and detachment sites. Included 
for det sites were 2 enlisted for Misawa, 3 enlisted 
for Atsugi, 4 enlisted for Yokosuka , 5 enlisted 
for Iwakuni, CAPT McMAHON, USAF, OIC, and 37 
enlisted for Subic Bay, and ENS BLACK, OIC and 2 
enlisted for Diego Garcia. 

CDR A. W. FORT, Commanding Officer and 238 others 
departed ANG Center, Gul fport, Mississippi aboard 
MAC Charter DC-8 for Kadena AB and Camp Shields, 
Okinawa, J apan and d etachment sites. 



30 AUG 1 9 76 

31 AUG 1 9 76 

22 APR 19 7 7 

29 APR 1 9 7 7 

29 APR 1 977 

30 APR 19 7 7 

30 APR 1 97 7 

1 MAY 1 9 7 7 

LCDR R . B. BELL , Jr . , Executive Office r , and 
2 48 others d e parted ANG Center, Gulfport, 
Mi s s iss i ppi aboard a MAC charter DC-8 for 
Kadena AB and Camp Shields, Okinawa, Japan. 

ENS M. E. O' CONNOR , Engi n eering Offi cer , a nd 
4 oth er s depar t ed ANG Cen t er , Gul f port , Mississippj 
o n the MAC C- 1 41 c a r go flight f o r Kadena AB 
and Camp Sh ields, Okinawa, Japan. 

LT J . W. CLARK, S-2 and ore of the Advanc e 
P arty , depar ted Kadena AB , Ok inawa , Japan 
with 12 1 o t he r s from the Mainbody, 15 from 
Det Sub i c Bay and 17 from the Japan <let sites 
for ANG Center, Gulfport, Mississippi aboard 
a MAC charter Boeing 7 07. 

LCDR w. A. WATERS, S-3, 2 other officers and 9 1 
enlis ted from the Mainbody departed Kaden a AB , 
Ok i nawa for ANG Center, Gulfport, Miss i ssippi 
aboard a MAC C-141. 

LCDR R. C . PORTER, S-4, 5 othe r officers and 203 
enlis t e d from the Mainbody departed Kadena AB , 
Okinawa for ANG Center , Gu lfport, Mississippi 
aboard a MAC charter DC-8. 

LTJG D. c. BLACK, ore, and 42 e nlisted departed 
Diego Garcia for Cubi Point, P.r. aboard a MAC 
C-1 41. After picking up 51 others from Det Subic 
Bay , the fl i ght con tinued to ANG Center , Gulfport , 
Mis sissippi. 

CDR A . W. FORT, CO, 4 other off i c e rs and 35 enlisted 
from the Mainbo d y departed Kadena AB , Okinawa 
aboard a MAC charter Boeing 7 0 7 for ANG Center, 
Gulfport, Mississippi picking up 59 others from 
Det Subic Bay and 37 others from the Japan <let si t es 
e nroute . 

LTJG M. c. BROWN and 9 enlisted from the Ma i nbody 
departed Kadena AB, Okinawa o nboard t h e Cargo 
Flight , a MAC C- 141 , for ANG Center, Gu l fport, 
Miss i ssippi. 
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4. Signifi c a n t Ev e nts . 

1 SEP 1976 

3-6 SEP 1 976 

6 SEP 1 9 76 

6-8 SEP 1 97 6 

6-1 2 SEP 1 976 

8-10 SEP 197 6 

1 0 SEP 1976 

12-15 SEP 1976 

1 5-18 SEP 197 6 

1 5-19 SEP 1976 

1 6-19 SEP 1976 

1 8- 26 SEP 1976 

21 SEP 1 9 76 

21- 23 SEP. 1976 

12 SEP-2 OCT 1 976-

NMCB SEVENTY-FOUR relieved NMCB SIXTY-TWO 
in a n official turn-over ceremony at Camp 
Shields, Oki nawa . 

CDR D. C. CRUMBLEY, 30TH NCR CSO , made c on­
struction progress visit to Camp Sh i e lds . 

RADM J . J. O'CONNOR, CHC, USN, Chief of 
Ch apl a ins visi t e d Camp Shi e l ds. 

CDR D. C . CRUMBLEY, 30TH NCR CSO, mad e a c on­
struction progress visit to NMCB- 7 4 DET Subic 
Bay . 

LCDR W. J. SIMONS, S-3 , visited NMCB- 7 4 Japan 
detachment sites on a projec t familiar i zati on 
trip, preparitory t o readjust ment of Det ach­
ment Staffing. 

Typhoon Fran hit Camp Shields leaving minor 
damage. 

NMCB-74 Det Diego Garcia a rri ved at Dieg o 
Garcia, B .. I . O.T. 

CDR H. H. HARRELL, COMCBPAC S-3 , visited Det 
Subic Bay to review constructio n progress. 

Mr. T. C. DALY, GS-12, and Mr. C. A. MARCHETTI , 
GS-1 2, 31st NCR Civil Engineers, vis ite d De t 
Subic Bay enroute to Diego Garcia. 

CDR H. H. HARRELL v isited Det Diego Garc ia to 
review construction progress. 

CDR A. W. FORT, CO , LCDR R. C . PORTER, S-4 , 
a nd EQCM J. c. PARKER, MCPOC, v i sited De t Subic 
Ba y on a project familiarization tri p . 

Mr . T. C . DALY and Mr . C. A. MARCHETTI visited 
Det Diego Garcia . 

CDR H. H. HARRELL vis'ted De t Atsugi to review 
construction progress. 

CDR H. H. HARRELL and BUCS B. L. KILBY, WESTPAC 
Coordinato r 31st NCR, vis ited Camp Shi elds t o 
review const ruction progre ss. 

CMl KAUDLE KADLE and t e n o t h e r CM ' s deta c h ed t o 
Guam t o assis t NMCB- THREE in equipment r e pai rs 
to r educe their d e adline following Typhoon 
Pamela. 
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23-28 SEP 1976 

25 SEP-1 OCT 76 

26 SEP-8 OCT 76 

27-30 SEP 19 76 

28 SEP- 1 OCT 76 

1 0-1 2 OCT 19 76 

1 3-16 OCT 1976 

17 OCT 1976 

1 8 OCT 19 76 

20-23 OCT 1976 

20-24 OCT 197 6 

21 - 23 OCT 1976 

22 OCT 19 76 

26-2 7 OCT 1976 

4 NOV 19 76 

BUCS B. L . KILBY, 31 s t NCR , and BUCS 
OHLINGER , 30t h NCR , v i s i ted the Japan dets 
on a fam iliarizat ion t rip . 

CAPT H. D. GRAESSLE , Deputy COMCBPAC, vis ited 
Det Diego Garc ia t o review construc tion 
progress. 

The Pacif i c Flee t avy Food Man agement Te am 
v i si t ed Camp Shields to review mes s f aci l ities 
and procedures. 

CDR A. W. FORT , CO, EQCM J . C. PARKER, MCPOC , 
and UTCS N. E. GOULETTE , S3C, visite d the 
Japan d ets o n a projec t famil i ari z ation t rip . 

BUCS B . L. KI LBY , 31st NCR, visited Det 
Subic Bay on a fami l iarizat ion tr i p . 

CD R J. E . McNEILL , CO NMCB-3, visi t ed Camp 
Sh i elds. 

Th e Operati on al Readiness Inspection was 
held by the following COMCBPAC and local 
representatives : CAPT J . A. WRIGHT, CDR M. J . 
CARRI CATO, LCDR R. E . BUNTLEY , MAJ L . E. 
SHAW , USMC, LT J . E. BITTLE , LTJG P. B . WADE , 
EQCM J . 0 . WOOD and HM.CS J. ROBINSON. 

MAJ L. E. SHAW , USMC , arrived at Det Subic 
Bay f or a thr ee day inspection visit . 

EQCM J . O. WOOD a rr ived at Det Subic Bay 
f or a four day inspection visit . 

CDR A. W. -FORT, CO, LTD. W. GORDEN, A- 6 , 
and SWC R . A. BEACH, S3S , made an inspec.t ion 
visit at Det Subic Bay. 

CAPT J. A. WRIGHT v i sited Det Diego Garc i a 
t o rev i ew construct i on p r ogress . 

LCDR W. J . SIMONS, S-3, made an inspection 
tr ip to the Japan det sites . 

CDR D. C. CRUMBLEY vis i t ed Det Atsugi t o 
review c onstructio n progr e ss. 

CAPT J. A. WRIGHT made an inspection visit 
at the Japan detachment sites. 

CDR D. . CRUMBLEY vi s ited Det Misawa to 
review construc tion progress . 
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4-6 NOV 1976 

7-8 NOV 1976 

7-9 NOV 1 9 7 6 

B NOV 1 9 76 

8 NOV 1 97 6 

9-11 NOV 1 9 76 

12 NOV 1976 

13 NOV 1 9 7 6 

1 6- -1 8 NOV 197 6 

19-2 4 NOV 1 97 6 

19-20 NOV 1 976 

22 NOV 19 7 6 

22- 2 4 NOV 1976 

LT J . W. CLARK, S3A, a nd PHl H. P . SHIPLETT 
visited the Jap an det s ites t o r evi ew 
construct ion prog r e ss and to obt a i n photo­
graphs for battalion r eports . 

CAPT J .P. J ONES , J r. , COMCBLANT, and CUCM 
W. R. DEXHE IMER , Jr., MCPOF , CBLANT , made 
an insp ect i o n tr ip to De t Subic Bay . 

CDR A. W. FORT and EQCM J . C. PARKER made 
an inspect ion tr i p t o Det Subic Bay~ 

NMCB- 7 4 was des i g nat ed t he Pacific NCF Al ert 
Bat t alio n , re l iev ing NMCB- 3 . 

VADM R. P . COOGAN, COMNAVAI RPAC and CAPT 
J . P . JONES , Jr. , COMCBLANT offi c i ally 
o pened t he Helo Ramp Road a t Cu b i Po i nt 
NAS i n r ibbon- cutting ceremonies. 

CAPT J. P. JONES a nd CUCM W. R. DEXHEIMER, 
made a n inspect i on vi s it a t Camp Shields. 

BlMM mor tar a nd 1 06MM "recoil l es s r ifl e live 
fire t r ain ing was held a t Camp Hans e n, Ok inawa. 

LCDR W. A. WATERS , CEC, USN, pros p e c t ive S- 3 
arriv e d a t Camp Shield s. 

CDR A . W. FORT , CO , EQCM J. C. PARKER , MCPOC , 
and NCCS N. SKINNER, Command Ca reer Couns elo r, 
v isited de t sites Ats ug i , Mi sawa and Yokosuka. 

LCDR J . F . PARSONS, 30th NCR, made an 
i n s pection visit to the J apan d e t s i t es. 

RADM J . R. FISHER , COMCBPAC, and EQCM J : O. 
WOOD , MCPOF, CBPAC , i n specte d Camp Shiel ds 
and the Ok i nawa project sites. RADM FISHER 
o pen ed t h e remodeled Camp Sh ields Qua r t erdeck 
i n a r ibbon-cu t t ing ceremony. 

RADM F I SHER a n d EQCM WOOD visited Det.s Ats ugi 
and Yokosuk a . RADM F I SHER a n d CAPT FERNANDEZ, 
USN , CO, FLTACT Yokosuka, opened o ne wi ng o f 
the BEQ being ren ov a t e d b y Det Yokos uka i n a 
r i bbo n-cu tting ceremony . 

LCDR W. J. S I MONS , 8 3 , and LCDR W. A. WATERS , 
PS-3, ma de a f ami l i ar izat i on vi s it to De ts 
Yoko s uk a and Mi s awa. 
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23-2 5 NOV 1976 

24 - 27 NOV 19 76 

25 NOV 1976 

2 7 NOV 1976 

28 NOV-16 J AN 

29 NOV 1976 

29 NOV 1976 

30 NOV- 2 DEC 76 

30 NOV 1 97 6 

2 DEC 1976 

4 DEC 197 6 

11 DEC 197 6 

11 DEC 1 97 ~ 

1 1-15 DEC 1976 

CDR A. w. FORT , CO , made a n insepction v i s it 
to Det Iwakuni. 

CAPT J. A. WRIGHT a nd EQCM WOOD made an 
i nspect ion v isit at Det Subic Bay . 

First annual running of the "Turkey Tro t " 
was held at Camp Shields with SK2 Richa r d 
MADESEN the winner. 

Al l hands e n joye d t he Thanksgiving holiday 
and picnic held at Camp Sh i elds . 

EOl D. S. BATCHELOR and five oth ers detached 
t o Naha Port, Ok inawa, to assis t U.S. Army 
po r t operat ions during a strike held by 
l o cal dockworkers. 

Congressmen R. H. MOLLOHAN and R. M. DANIEL, 
Jr . visited Diego Ga rcia, B.I . O. T. for 
operati onal orientation. 

LCDR W. A . WATERS relieved LCDR W. J . SIMONS 
as NMCB-74 Operations Officer. 

LCDR J . F . PARSONS visited Camp Shields t o 
discuss project execut i on . 

Moun t - Out Exercise Kennel Bear 5-76 commenced. 

NMCB-74 Air Detachment completed mount out for 
Ex e r cise Kennel Bear 5-76 in 40 hours and 
received grad e of "excellent" by COMCBPAC 
representatives. 

Battal i on Personn el/Equipment inspection was 
held by COMCBPAC representatives, concluding 
Exerc i se Kennel Bear 5-76. The battal i o n 
r e c eiv ed a n overall grade of "outstanding" 
f or the exercise. 

A min i - f i e ld exercise was held utilizing 
Bravo and Charlie Conpanies at the Gimbaru 
Trainin g Area. Alfa and Headquarters companies 
f i red the M- 16 rifle at the Central Tra i n ing 
Area, Camp Hansen, Okinawa. 

Th e Det Sub i c flag f ootbal l team won the 
Admiral ' s Cup Flag Football Champ i onship. 

CDR R . B. BELL, Jr., XO, and NCCS N. SKINNER 
made an administrative visit to Det Subic Bay. 
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13-14 DEC 19 76 

1 3-16 DEC 1 976 

13-17 DEC 1 97 6 

15-16 DEC 1976 

19-21 DEC 1 9 76 

26 DEC 1976 

3- 31 JAN 1977 

7- 8 J AN 1977 

12 JAN 1977 

1 2-14 JAN 1977 

17 J AN 1977. 

17-20 J AN 1977 

21 JAN 1977 

25-2 8 JAN 19 7 7 

EQCM J . t. PARKER, MCPOC, and UTCS N. E . 
GOULETTE, S 3C, vis i t e d Det Yokosuk a . 

LT D. W. GORDEN and CMC C. E . LINK v is ited 
the Japan detachmen t sites t o insp e ct 
equipment. 

CDR D. C. CRUMBLEY visited Camp Shiel ds a nd 
Camp Jeffries t o r ev iew construc t ion p rogress . 

CDR A. W. SMITH and SWCS W. SMITH , CBPAC 
r e presentatives, visited Det Yokosuka . 

ENS K. J. LUDWIG and UTCS N. E . GOULETTE , 
S3C, made an orientation t r ip t o the Jap a n 
det sites. 

ENS K. J. LUDWIG departed for Det Atsugi 
to become the NMCB-74 Mainland Japan 
Representative and OIC of Det Atsugi . 

CEl V. D. GARCIA and eleven others detached 
to Northern Training Area , Okinawa f or 
construction support . 

NMCB-74 Detachment OIC Conference was held 
a t Camp Shields . 

MAJ L. E. SHAW, USMC, CBPAC, v is ited Camp 
Shi elds. 

CDR A. W. FORT and LCDR T . C. MARSDEN , CHC, 
USNR, visited the Japan det sites to revi ew 
personnel morale and to conf er wi t h RADM A. 
R. MARSCHALL, COMNAVFAC, a nd CDR F .' G. KELLY, 
and LT P. M. VAN DYK, both of NAVFACENGCOM. 

RADM MARSCHALL, CDR KELLY and LT VANDYK 
visited Det Subic Bay. RADM MARSCHALL and 
CAPT E. L. BINGHAM , MC, USN , CO NRMC Subic, 
opened remodelled wing of hospital i n a 
ribbon-cutting ceremony. 

CDR A. W. FORT , CO, LCDR R. C. PORTER , S-4, 
and EQCM J . C . PARKER, MCPOC, made an 
ins pection visit to Det Subic Bay. 

NMCB SEVENTY-FOUR was relieved as the Pacific 
Alert Battalion by NMCB FORTY. 

CDR D. C . CRUMBLEY visited Ca mp Shields and 
Ok inawa project site s to review co nstruction 
progress . 
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29 JAN 1977 

30 JAN-3 FEB 77 

1-3 FEB 1977 

5 FEB 1977 

8-16 FEB 1977 

11 FEB ,1977 

16-19 FEB 1977 

23-25 FEB 1 977 

22-27 FEB 1977 

25 FEB 1977 

27 FEB-1 MAR 77 

27 FEB-5 MAR 77 

28 FEB 1977 

LCDR R. E. BUNTLEY, CBPAC , arrived at Diego 
Garcia to conduct a CESE review. 

UTCS N. E. GOULETTE, S3C, and SKC J. R. 
WRIGHT, S4C, visited the Japan Dets to 
review material procurement procedures . 

LCDR T. C. MARSDEN, Chaplain, visited Det 
Subic Bay. 

A one-day FEX was held at the Gimbaru Traini ng 
Area by Alfa and Headquarters Compani es . 
Bravo Company conducted transition firing 
with M-16's at Camp Hansen. 

CDR H. H. HARRELL, CBPAC S-3 , made an 
inspection visit to the NMCB-74 Mainbody 
and Detachments. 

BUCS C. R. ROWELL, S2, departed Camp Shields 
to visit the 20th NCR to plan the homeport 
training schedule. 

CDR A. W. FORT, CO, visited Dets Misawa and 
Iwakuni to review construction progress. 

CDR A. W. FORT and EQCM J. C. PARKER visited 
Dets Atsugi and Yokosuka to review construction 
progress. 

CDR R. SHAW, SC, USN and CDR W. BLUE, SC, USNR 
arrived to conduct the Annual Supply Inspection . 
Grades of "outstanding" were r~ceived for 
general supply management, financial manage­
men-t, stores and disbursing, and '' excellent" 
for the food service branch. 

NMCB SEVENTY-FOUR Detachment Yokosuka was 
disestablished upon completion of all assigned 
projects. 

J. E. PATISAUL, GS-11 , Equipment Specialist 
from CESO, visite d De t Subic to r eview 
equipment requirements. 

Mr. Jacob NG, PACDIV, GS-12, visited Camp 
Shields to provide maintenance management 
assistance. 

NCCS N. SKINNER v is ite d De t I wa kuni . 
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28 FEB-10 MAR 77 -

2-10 MAR 19 77 

3 MAR 1 977 

5 MAR 19 77 

8 MAR 1 977 

8-11 MAR 19 77 

8- 11 MAR 1977 

11 MAR 1977 

11-16 MAR 1977 

13 MAR 1977 

15 MAR 1977 

1 8- 20 MAR 1977 

21-22 MAR 1977 

23-24 MAR 1977 

26 MAR-3 APR 77 

27-31 MAR 1977 

7 APR 1977 

CDR A. W. FORT departed to Makalapa , HI for 
the Pacific NCF CO's Con ference. 

LCDR W. A. WATERS, S3, and EOC J. L . HUFF 
made a pre-deployment visit to Diego Garcia , 
B.I.O.T. 

LCDR E. J. EVERETT, CEC, USN , p rospect i ve 
Battalion Executive Officer arrived . 

The annual Seabee Ball was he l d at the Kadena 
Rocker Club with CAPT H. G. BAI LEY, COMNAVFLTACT 1 

Okinawa t h e guest of honor. 

The Survival Eaui pment Bldg., Misawa, Japan 
was formally opened in a ribbon- cutt ing 
ceremony by CAPT MYERS, CO NAF Misawa. 

LT D. ZUBER, CBPAC, made a project deve lop­
ment visit to Det Subic. 

LT R. MELLO, Mr. 0. G. HAYNES, GS-12, and 
Mr. J. E. PATISAUL, 31st NCR made a equip­
ment review visit to the Mainbody in Camp 
Sh i elds. 

LCDR E. J. EVERETT rel i eved CDR R. E. BELL, 
Jr. as XO of NMCB SEVENTY-FOUR. 

LT D. ZUBER visited Camp Shield s and Okinawa 
project sites t o develop future project tasking. 

LCDR R. C. PORTER, S-4, departed for Det 
Sub ic to review logistics needs. 

CDR A. W. FORT and UTCS H. L. BEAL departed 
to visit Det Subic. 

CDR FORT, LCDR PORTER, CW03 WEEKS and UTCS 
BEAL made a pre-deployment visit to Diego 
Garcia, B.I.O.T. 

LCDR W. ROBERTSON, 31st NCR visited Camp Sh i elds. 

LCDR ROBERTSON visited Det Subic. 

LCDR ROBERTSON visited Di ego Garcia. 

LCDR PORTER , S-4, visited the Japan Dets to 
review logistics needs and procedures. 

LCDR R. E. BUNTLEY and LT P. B. WADE, CBPAC, 
visited Diego Garcia to review construction 
progress. 
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11-16 APR 1 977 

12-14 AP R 1 97 7 

17 APR-3 MAY 77 

1 8 AP R 1 977 

20 APR 1 977 

22 APR 19 7 7 

2 8 APR 1 977 

29 APR 19 77 

29- 30 APR 1977 

30 APR 1 97 7 

CDR D. C . CRUMBLEY made a project inspecti on 
v i s it to Dets Atsugi and Misawa . 

EQCM WOOD, MCPOC , COMCBPAC, vis i ted the mai nb ody . 

COM3lst NCR turnover representat i ves , EOCS 
D . M. TURNER vis i ted Camp Shields and CMCS 
P. T. COTE visited Camp Jeffries, R.P. 

The NMCB THREE, Blue Team, Advance Party 
arrived with 6 officers and 1 1 2 e n l i s t ed a t 
Camp Shields, 2 officers and 34 enlisted a t 
Det Subic and 1 1 enl i s ted at the Japan <let 
sites . 

The Atsugi Supply Warehouse was formall y 
op e ned in a ribbon-cutting ceremony b y CDR 
BALDWIN, NAF X . 

NMCB-74 Advan ce Party of 2 off i cer s and 152 
enlisted redeployed to CBC, Gul fport, MS . 

The Atsugi NEX Furniture Mart was formally 
accepted in a ribbon-cu tting ceremony by 
CAPT WILSON, CO NAF . 

CDR D. C . CRUMBLEY visited Camp Sh i e l ds f o r 
a construction management revi ew. 

NMCB SEVENTY-FOUR redeployed to CBC , Gulfport, MS. 

Camp Shields was formally turned over to 
NMCB THREE by NMCB SEVENTY-FOUR . 

tit~ J--v ~ .,._-
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AVG. ON BOARD ARR/DEP 
UNIT OFF/ENL LOCATION DATE AT SITE MISSION 

PACIFIC A ERT 
CAMP SHIELDS SEP 76- BATTALION/ 

MAIN BODY 17/432 OKINAWA. JAPAN MAY 77 CONSTRUCTION 

~TACHMENT 2/137 CAMP JEFFRIES SEP 76-
SIC BAY SUBIC BAY. R. P MAY 77 CONSTRUCTION 

DETACHMENT DIEGO GARCIA SEP 76-
DIEGO GARCIA U49 8.1.0.T MAY 77 CONSTRUCTION 

DETACHMENT NAF AlSUGI SEP 76-
ATS UGI 1/18 JAPAN MAY 77 CONSTRUCTION 

DETACHMENT MCAS IWAKUNI -· SEP 76-
IWAKUNI 0120 JAPAN MAY 77 CONSTRUCTION 

DETACHMENT NAF MISANA SEP 76-
MISAWA 0/16 JAPAN MAY 77 CONSTRUCTION 

DETACHMENT NAVSTA YOKOSUKA SEP 76-
YOKOSUKA 0117 JAPAN MAR 77 CONSTRUCTION 

SEP 76- MATERIALS 
PRE 31st NCR 0/1 CBC PORT HUENEME, CA MAY 77 EXPEDITING 

SEP 76- 20th NCR 
REAR ECHELON 017 CBC GULFPORT. MS MAY 77 .AUGMENT . 

TOTAL 211697 

ENCLOSURE 0.) 



0/ 16 

PORT HUENEME 0/1 

YOKOSUKA 0/17 
-ATSUGr 1/15 

"-.rWAKUNI 0/20 
~OKINAWA M3 17/412 

SUBIC BAY 2/123 6- PHILLIPINES 

~ 
r---------, 

I 
1 DI EGO GARCIA 

INDIAN OCEAN 

,- - - - - - - - - - I 

I I 

:~s .: I AL I 
I I 
I LA I 
I I 

1/49 

GULFPORT 017 I I 
I 

UNIT LOCATION PLAN 
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ADM IN ISTRATIVE 
SUMMARY 

THIRD MARDIV Band performing at 
morning colors. 

ENCLOSURE (2) 



NMCB SEVENTY- FOUR OFFICERS 

CDR Arthu r w. FORT , CEC, USN 
CDR Ro e r t B . BELL, Jr . ' CEC , USN 

LCDR Er nest J . EVERETT, CEC , USN 

LCDR Rober t c. PORTER, SC , USN 
LCDR William J . SIMONS, CEC , USN 

LCDR Wi l liam A. WATE E.S , CEC, USN 

LCDR Th omas C . MARSDEN, CHC, USNR 
CAPT Gerald J . McMAHON , USAF 
CAPT Nei l H. FRAVEL, USAF 
LT David W. GORDEN , CEC, USN 
LT Robert B. CHAPMAN, USN 
LT James W. CLARK, CEC, USN 

LT James R. HAEBERLIN , MC , USNR 
LT Carl E . FRIEDMAN, DC, USNR 
LT John F . MORAN, CEC, USNR 
LTJG William POSTON , CEC, USNR 

LTJG Gary R. HENDERSON, CEC, US NR 
LTJG Don C. BLACK, CEC, USNR 
LTJG Kurt J. LUDWIG, CEC, USN 
LTJG Lewis H. BROWER, CEC , USNR 
LTJG Michae l C. BROWN, SC, USNR 
ENS Mic hael H. O'CONNOR, CEC , USN 
ENS Kenneth A. VESELY, CEC, USNR 
ENS Don A. HEIDBRIER, CEC, USNR 
CW0 3 James D. WEEKS , CEC, USN 
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BI LLET 

Commanding Of fi cer 
Ex e cut i v e Off i cer 
(- MAR 77 ) 
Executive Officer 
(MAR 77 -) 
Supply Off i cer 
Oper ations Off i cer 
( - NOV 76 ) 
Operations Offi c er 
(NOV 76 -) 
Chaplain 
OIC , Det Subic Bay 
As s ' t Operations Of f i cer 
Al fa Co . Commander 
Admi nistrativ e Officer 
Plans and Training Officer 
(APR 77 - ) 

Med i cal Of fice r 
De n tal Officer 
Bravo Co . Commander 
Plans and Trai ning Officer 
(- OCT 76 ) 
Charlie Co . Commander 
OIC Det Diego Garc i a 
OIC Det Atsugi, Japan 
Asst Alfa Co. Commander 
Asst Supply Offi cer 
Engineering Officer 
Material Liason/Embark Of f i c er 
Projects Offic er 
AOIC Det Subic Bay 



CHIEF PETTY OFFI CERS 

EQCM James C. PARKER 
UTCS Harold L. BEAL 
BUCS Gene L. COUNTRYMAN 
ITTCS Neil E.. GOULETTE 
SWCS Sampson JOHNSON 
BUCS William L . KINDALL 
EOCS Augu st R. PETERS 
CMCS Merl in L . ROBY 
BUCS Charles R. ROWELL 
NCCS Nelson SKINNER 
BUCS Donald VON KAMPEN 
1st SGT Leon R. WI LSON , USMC 
MSC Patrick L. ALEXANDER 
SKC Robert BAKER 
SWC Royce A. BEACH 
PNC Raymond L . BRADEN 
YNC Rodney W. BURKE 
EOC Ar thur E . CARGILL 
CMC Cha r les G. CLARK 
SKC Alfredo L. DALAQ 
SWC Theodore E . DARLING 
EOC Lloyd D. DYER 
BUC Stanley J . FRITZ 
BUC Jerry W. FUNK 
SWC Lawrence L. GRErtJ\\'OOe 
EOC Allen W. HAUKE 
EOC John L. HUFF 
UTC Clyd e I RBY 
CEC David G. KAIN 
BUC Richard E . LANDRIE 
CMC Danny L . LAWRENCE 
CMC Car l E . LINK 
BUC J ames F . MAY 
HMC Joh n T . MEYSENBURG 
BUC James E . O'CONNELL 
SKC James R. PHILLI PS 
HMC Walter A. RODE 
EOC Reynold SEFTON 
PHC Harve P . SHIPLETT 
HMC Ted M. SPARKS 
CEC William J . SPRIETLER 
CEC Jack D. STAUSS 
BUC Ar thur A. TRUDEAU 
EOC Ear l T. WILLIS 
EAC James W. WILSON 
EOC Cyru s WIXON 
SKC J ohn R. WRIGHT 
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BILLET 

MCPOC 
Char li e Co Chief 
AOIC Det Diego Garc i a 
OPS Chief 
Bravo Co Chi e f 
OIC Det Mi s awa 
Det Sub ic Bay Chie f 
Alfa Co Chief 
Assistant S- 2 
Command Ca r eer Counselor 
OIC Det Yokosuk a 
Military Adv i s o r 
S- 4 (Foo d Services) 
Supply 
Safety Chief 
Personnel Chief 
Admin Chief 
Alfa Co 
Alfa Co 
Supply 
CPO Club MGR 
CMAA 

Charlie Co 
S-3 (P&E) 
Charlie Co 
Det Sub ic Bay 
flet Subic Bay 
Bravo Co 
Bravo Co 
Det Subic Bay 
Al f a Co 
Alfa Co 
AOIC Det Atsugi 
Det Subic Bay 
Suppl y (CT R) 
Det Subic Bay 
Medical 
Alf a Co 
Photo Lab 
Preventive Medici ne 
S-3 (P&E) 
Bravo Co 
OIC Det Iwakuni 
Alfa Co 
Eng ineering 
CMAA 
Supply 



PERSONNEL 

En listed Personnel Offi ce . The Enl isted Personnel Of f i ce 
f or t he main body was c onveni ently located i n t he Batt al i o n 
He a dquarte rs Build ing, Camp Shields. The office was s t a f f ed 
wi t h n i n e PN ' s direct ed by a PNC. Th e host commands at each 
Det s i t e prov ided Per s o nnel Office support f o r NMCB-74 person­
ne l on d e t achments . One PN2 at Det Sub i c Ba y did maintain 
that deta c hments r ecords , with back -up s uppo rt f r om the Nav a l 
Station. The Battalion PNC visited all Det sites (less Die go 
Garcia) f or a routine check of personne l rec ords and to ma ke 
liaso n visits wi t h the host c ommands. 

Le ave. NMCB-74 per-sonne l t ook advantage of the b attalion ' s 
leave pol i cy which authorized personnel to t ake u p to 1 5 days 
at a t i me. During the deployment, very few per sonnel request ed 
extension s o r huma nitarian r e assignments whi le o n l eave in CONUS . 
Space-a vailable MAC flights were available f o r personnel going 
on regul a r l eave, but waiting l i sts were l ong. Personnel 
t ak ing r egu lar l eave normally used commercial transportation 
between Ok inawa and CONUS, at a cost of about $700.00 roun d trip. 

Eme rgency Leave. The frequen t availab i l ity of MAC fligh t s , ~.AC 
char tered flights bet wee n Ok inawa and CONUS enabled personne l with 
emer gency leave to depart Okinawa within 2 4 hours of notif i cati on 
and i n most cases, much earl i er. Coordination wi th the Navy Air 
Transportation Coordinating Office (NATCO) at Kadena Ai r Force 
Base was excellent . The Chaplain r eceived and verifi ed al l Red 
Cr oss messages concerning emergency leave matters and contacted 
t he Company Commanders, Execut ive Officer and/or Commanding 
Of f icer for leave approval. In cases where emergency leave was 
g r anted , the personnel office was notified and all travel a rr­
angements we r e made . 

Awards. During the course of the deployment the indivi dual 
ef£orts of many Battalion Personnel were recognized by Publ i c 
Presentation of Awards. These awards varied from letters o f 
Recognit i on or Commendation from the Commandin g Officer for 
specific ach eivements or contributions b y a n individual, ~o 
Service Medal Awards for continuou s outstanding per formanc e by 
key personnel. A summary follows: 

a . Commanding Of ficer ' s Letters 
b . COMCBPAC Letters o f Commendation 
c. CINPACFLEET Letters of Comme ndat i on 
d . Service Medal s 

e. Marvin Shields Award 
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140 Presented 
60 Presen ted 

5 Presented 
6 Presented 
4 Recomme nded 
1 Nominati on 



Rece i pts and Trans fers. The f o l l ow i ng summar i zes t he n umber o f 
receipts a nd transfe r s , as wel l a s ove rall manning prio r t o 
returning to h omeport , by month, d ur ing th i s dep loyment. 

RECEIPTS AND TRANSFERS SUMMARY (SEP 76 - APR 77) 

El - E3 E4 - E6 E7 - E9 
MONTH REC TRF REC TRF REC TRF 
SEP 76 ...L ...L ..i. L _Q_ ....L 

OCT 76 J..i.._ _L l.Q_ .u_.. _L JL. 

NOV 76 2...L _L JJL ....L -'- JL. 

DEC 76 lL _Q_ lL _:]_ _Q_ _L_ 

JAN 77 l2_ ....2- _a_ LL. _l_ JL. 

FEB 77 l...L_ _L _ 9_ i_ .JL ....l._ 

MAR 77 l..L_ _4_ 15 .2..... ...L JL 

APR 77 li_ _o_ 1 0 _5_ _3_ JL 

OVERALL ONBOARD STRENGTH ( EP 76 - APR 77) 

MONTH El - E3 E4 ES E6 E7 EB E9 TOTAL 
SEP 76 34..Q_ 130 127 _}fl. _n 2-. 2 696 

OCT 76 2~ 13 8 1 2 0 --2.P _£9 _8_ i 668 

NOV 76 3 li_ 12.9 1 22 ___§_? 22 _8_ 2 708 

DEC 76 3Ll._ 1 52 1 20 .....2..9 ___£& _ 7_ 2 71 0 

JAN 77 3 !1__ ~ 118 _M __ll _ 8_ i 712 

FEB 77 270 1 35 1 12 _J.] __l? _!_ 2 660 

MAR 77 391..._ 149 1 22 10 () 3 4 9 2 718 

APR 77 3QQ_ 145 1 20 .....2J 34 9 2 709 

AVERAGE 302 14 5 1 20 92 2 8 8 2 69 7 
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EDUCATIO AL SERVICES OFFICE 

Two weeks after our arrival in Okin awa, t he Educational 
Services Offi ce was transferred from S-2 to S-1 . It b e came 
an e xtention of t h e Perso nne l Off ice. 

Early in the d eployment, Seabees were encouraged t o 
enro ll i n the v arious academic course s o f fer d i n 
Ok inawa . Several peop le enrol led i n college leve l classes 
o f fered b y the Un i vers ity of Maryland, University of Hawaii 
and the Los Ange l es Conununity College. Just over one hundred 
Se abees t ook a d v a ntage o f t h e PREP classes o ffered on Camp 
Shield s by So uth Kubasaki Hi gh Sc h oo l . Unfor tun ate l y the 
program was t erminated i n Decemb e r 19 7 6 wi th only ten Se abees 
rec eiving a high sch o o l d i p l oma. 

During the dep l oymen t over 1 43 mil itary leadership exams 
were admini stered. 187 men participat e d in the February 1 97? 
advanceme n t cycle. 

Adv anc emen t in Rate: 

E-2 : 89 
E- 3: 41 
E-4: 26 
E- 5: 28 
E-6: 23 
E-7: 9 
E-8 : 1 
E-9 : l 

Office r Promot ions 
(Names & New Rank) 

F rom ENS to LTJG 
Lewis H. BROWER 
Michael C . BROWN 
Don c . BLACK 
Kurt J. LUDWTG 

From LTJG to LT 
John F. MORAN 

Correspondence and Ex t ension Courses: 

TYPE 
Officer 
Enlisted 
USAFI / NCFA 

ENROLLED 
86 

2 7 6 
41 

COMPLETED 
45 

151 
23 
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LEGAL SERVICES 

1 . The Lega l Office~ staffed by the Battalion Legal Officer 
and one YNl with a Legal Clerk/Court-Reporting NEC suffici ently 
h a nd l e d legal matters in most areas. Services provided i ncluded : 

a . Pr eparing ful l and limited Power of At t orneys . 

b . Pr e aration of Bills o f Sale (Bills of Sale for c ars 
were prepared by Vehicle Registration , Camp Foster). 

c . Lega l indoctrination and counseling t o new members. 

d. Clerical as s i stance to battalion personnel con c ern ing 
l e g a l matters such as JAG Investigations, c l a ims, etc . 

e . Dissemination of tax and v oting information . 

f . Aiding personne l in setting appointments with militar y 
and c i vi l ian personnel _ (Lawyers, immigration, consulates , etc .)· 

g . Correspondence and counseling for i ndebtedness 
p r o blems . 

h . Aiding members in preparing NJP Appeals . 

i. Preparing Dependent Authorization/Sponsor forms. 

j. Notary Public Service . 

k . Co nduc ted lectures o n Military and Legal Rights. 

1 . The YNl a c ting a s the legal yeoman is a qualified Real 
Estate Broker and a member of the National Association of 
Realtor s which enabled t he legal office to further aid members · 
i n matters o f deeds , contracts o f sale, lease s, and o ther real 
e s tate proble ms. 

2. The battal i on d id not pre pare Wil ls while i n Okinawa but 
refer red a l l reques ts f or Wil ls to the Legal Office, Naval 
Fleet Activ i ties on Kadena, AFB . The Fleet Activities Office 
also provided the b attal ion with l egal pre-mast counseling 
and other l egal counseling need ed that requ i red the services 
of a JAG Officer . 

3 . DISCIPLINARY : 

a . Judi cial - The r e were no Court - martials held during 
the deployment in Okinawa . 
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b. Nonj udicial - 6 2 NJP Hear i ngs were held . 11 Appeals 
were submitted to COMNAVFORJAPAN. One appea l was grant ed 
reducing the punishment awarded . As i s n ormal there was a 
potpourri of o f fenses held, howeve r, the major ity o f c a ses 
were alcoho l re lated . Only two cases of drug abuse wer e h e ard , 
one for the possession of valium, one for possession mar ijuana. 

c . Correctional Custody - Eight men were as sign ed to 
Camp Hansen under Correcti onal Cu s t ody. No problems we re 
encountered in t h e use of t hi s facili ty and mode of punishment , 
and it was considered to be a most effective deterrent . 

4. JAG Investigations - There were t h ree JAG I nv e stigations 
con d ucte d i n Okinawa. Two concerned injuries r esulting from 
auto a c c idents and one concerning a death by natur a l cau ses. 

5 . Conscientious Obj e ctor - One Conscient i o us Objector s t atus • 
hearing was held i n Okinawa which resulted in the· status being 
granted by the Bur eau of Personnel and the man being separated· 
from the service . 
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2-7 

9 

.MASTS HELD 



CHAPLAI N 

1. RELI GIOUS PPOGRAMMING 

a . Sunday Services: Protestant and Catholic ser vic es o f. 
wo rshi p were held on a week ly basis in the Camp Chapel until 
April, when , due to removal of the Chapel facility, servi ces 
were c onducted in a l arge meeting room of the Coffe e House . 

(1). Protestant servic e s were provided by the Battalion 
Chaplain at 090 0 weekl y . A c i vil i an o r gan ist was hi red, using 
appropr i a t ed funds , to p rovi de music for e ach serv ice. During 
t h ose t ime s when the Batt alion Chaplain was unable to be pr ese nt 
du e to a confl ict in programming, the Director of the Kadena 
Ch r istian Center provided p u lpitsPrvice. A fe l lowship time was 
held following each s e rvice , with liqht refreshment be i ng e n joyed. 
These were always wel l rece ived. Average a ttendance was t welve . 

(2) Catholic services were h eld at 1 1 0 0 weekly. These 
wer e conducted by a Catholic Chaplain provided through the Third 
Marine Di v isions Chaplain 's Office . Average attendance was t hirteen . 

(3 ) Jewish servic es were he l d week l y at the Kadena 
AFB Chapel 3. Weekly POD notice s informed i _nte r ested per sonnel 
of t hese servi ces . 

(4) LOS ser vices were also provi d ed at a nother loc atio n 
a nd i n terested personnel were made awa r e of the worship and 
study opportunities throug h weekly POD not ices. 

b . Special Services o f Worship: These we re h eld during 
Thanksgiving, Christmas , a nd Easter for Pro t estants. Special 
s ervices for Ca tholic s were p rovided dur ing Christmas and on 
a d a ily bas i s for the 40 day period of Lent . 

Two memorial services wer e held during the deployment. The 
Chapl ain was a lso requested to c onduct a memorial s e rvic e f or 
a nother command as we l a s a wedding ser v i ce. 

c. Study Groups : Study groups were held on two occasions . 
The Bauman Bi ble Telecast s eries, "The Life of Jesus", was used 
the f irst hal f of deployment , c oncluding in late December. A 
s ix week study during Lent , us ing Keith Miller's, "Inside I 
Tremble", was c ompleted on Palm Sunday. Both groups were s parsely 
attended, However , both s eries were we ll receiv e d by tho se who 
parti c i pated. 

A substantial number o f men took advantage of the numerous 
s t udy a nd worship opport unities on Okinawa. Many regularly 
atte nded civilian churches a nd participated in their Chr i stian 
Education Programs. The Battalion Ch aplain e ncourage d and 
supported such part i c i pation . 
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d. Wee k e nd Spi r itual Retre ats : Re treat s we r e h e l d a t 
the Baptist Conference Center at the northern v i l lag e o f 
Na k ij i n . The p a rtic ipants cooked their own meals and slept 
on floor mats. An attraction to many was t h e isolation and 
beaut of the area which included a rugg ed coast line. The 
gal ley provided the food f or the we e ken d, while Alpha Company 
was very he l pfu l i n providing t h e t ran s p ortation . The re treats 
were we l l re c e i v e d and rneaninqfu l for ove r 60 particip ants . 

2. P AC";ILI TIES 

The Camp Shields Chapel was an old Quo nset hut s tructure 
with a sanctu a rv whi c h c o uld accommodate a p prox imately 1 0 0 
worshipers. The Lib rarv a nd Chaplain's office spaces we re 
at t he rear of t hi s structure . Due t o aqe a nd deteriora t i on, 
the l ibrar y a nd Ch aplain ' s offi c e were reloc a ted i n lat e 
October 1 97 6 to t h e sec ond deck of the Quarterdeck barrac~s. · 
The presen t f acilities a re verv ade quate fo r accessib il i ty, 
privacy, and comfort. F uture p r ovisions need to he made for 
additional lighting in these space s. 

The Chanel space was relocated in late March 1977 to a 
large meeting room o f t h e Coffee Hou se. · Th ese f acilities, 
although adeq uate, size wise, need certain a l ter atio n s in 
orde r fo r the s p ace s to f u n c t ion more formally as a Ch a pe l 
are a . Insta l latio n o f a confes siona l, enc l o s e d storage 
spac e , and addi t i onal lig ht i ng shoul d b e mi n imal c o n s i d era tions . 
The room i s p r e s ently u sed a s a n a l l -purpose room. Conside r ­
ation wil l need to b e g i v e n t o thi s ma tter fo r f u ture b at t al ion s . 
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3 . INS TR CTI ON a n d COUNSELING 

A signi f i c a n t n umbe r o f emergenc v leaves, Red Cross 
me s s a g e s, Navy e l ief c ases , huma nitarian r e q u e s t s , and 
o ther kin d s of cr i s e s as s i stance were h andled by the Chaplain 
d urin g t h is deoloyme n t. 

A maj o r concern of the Chaplain was ma intaining open 
l i nes of communication b e tween the deployed pe r sonnel and 
the i r state s ide d e pendan ts , esp e c ially d u ring crises situations. 
A gre a t deal of th i s i nvo lved use and support o f the CBLAWT 
Ch a l ain s in Gulfport, a s wel l as oth e r Ch aplain s stationed 
througho u t CONUS who were in the immediate v i c inity o f a 
man' s f amily or are a o f conce r n. Communicat i o n wa s t h r oug h 
a u tovo n and mess a g e traf fi c . This a b ilitv of almost instant 
c ommunicat i on with t he sou r c e of t he c oncern did much to 
e n able per s o nnel t o fun cti on at t h e ir j ob while being able 
to settle a domestic c o ncern. 

Lonq-term ma r riage a n d personal p astora l c ounse ling wa s 
c onducted a lon g wi t h t he u sua l sin g l e visit , p roblem-or iented 
cou n seling , u sual l y d one by the Chapla i n. 
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4 . OTHER ACTIVITIES 

_ a. Christmas Pr ogram/Party: A Chri s t mas progr am 
consi sting of c aroling and a s l i de/so und presenta t i on , 
b ased on Handel' s "Messiah " , was experienc e t h e Wednesday 
before Chr i stmas Eve . The pr og r am was presented b y 
volunteers . The Ch apel was beautiful l y dec o r a t e d. Candles 
lit the e ntire ex t erior outl ine o f t he Chape l comp l ex . 
Afte r the program, t he pe op l e enjoyed a Chris t ma s Bu f f e t 
and good f e llows h ip . 

Many hours of p l ann ing and work by volunt eer s made t h i s 
event a joyous a nd me a n i ng f ul occasion . Th e pr og ram was 
non- denominational and was we l l attended , although many 
mi ssed a highlight o f t h is deployme nt. 

b. Communi ty Assistance Pro j ect s: Two small p r o j eGts 
were undertaken with vo l un t e e r as s istance. One c o nsis t e d 
of outside maintanence of a schoo l fo r - t he Handi c a pped a t · 
Itoman . The other pro ject entailed e x terior and i nt e rior 
pain ting o f a smal l J apane se hur ch in t he vi l l a of Ag ina , 
not far from Camp Shiel ds. Those me n who p a r tic ipa ted 
f ound these p ro jec ts an o pportunity. t o b ecome i nvo l ved with 
helpi ng o thers, and a r ewardinq e xnerie n ce . 

Pai nting crew a t the Agina Church . 
The J apane s e minis ter i s t h ird f rom left . 
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MAR S 

1 . Th e Mili t ary Aff liate Rad io Sy s tem (MARS ) was loca ted in the 
Camp Sh i e l ds Quarterdeck building and was operated seven d ay s a 
week by one ful l- time a nd two p a rt-time oper ators. Daily r ad io 
phone p atches wer e made through the homeport MARS stat ion at CBC, 
Port Hueneme a nd r e layed by telephone throughout the United States. 
Telephone cal l s l ocal to the homeport were made free of charge 
wh ile l ong distance c alls were made "col l e c t ". Good reception 
with the home port station occurre d during the morn i ng hours in 
Okinawa , corres pondi n g t o the a fte r noon hour s , a day earl i er , in 
the CONUS. nnfortunate ly, good r eceptio n direc t ly to Gulfport wa s 
limited at other t ime s due to atmospheric and antenna c6nstraints. 
Other s chedules wi t h the Camp Shields MARS s t a tio n i nc luded 
p a tches wi th Granada Hil s CA, S tock t on CA, Sp o kane WA, Br emerton 
WA, and Dieg o Garcia. 

2. A number o f sta t i o n improving i t ems we re put i nto e ffect 
during this d e p l oymen t wh i ch greatly e nhanced t h e capability o f 
our MARS stat ion. Wi th the ins t allat ion of a te letype s tation 
we became fully capab le o f handling MARS GRAM traffic . Th is 
s tation sub s equently acted as the teletype coordinato r for WESTPAC, 
a ccepting and r elayi ng direct ly to t h e Uni ted Sta tes all MARSGRAM 
traffi c f rom Guam, the Republic of Philippines , J apa n, Diego 
Gar c i a , a nd Hawa i i . Modi ficati ons we r e also ma de t o t h e MARS 
s tation to install a sec o nd Co ll ins S-l i n e which allowed radio 
ph one patches and telety pe ope rations to b e conducted simultaneously~ 

3. File cards list i ng each Seabee's work location, work te l e ­
phone number , and frequently called stateside telephone numbers 
were maintained at both the Camp Shields and Port Hueneme sta tio ns 
for time sav i n g refer ral. A sign up log was avai l able for peop le 
wishi ng to mak e reservations f or calls the following day. A log 
and records we re kept in accordance with NTP-8. 

4. The MARS station proved to be one of the largest morale 
b oosters of the deployment. By providing an easily used means 
to periodically talk to loved ones or to quick l y obtain immedi ate 
and detai led information on emergencies or crisis at home, many 
fe elings of isolat i on or worry were eliminated. 

MARS CALLS 
~nth 

MARSffiAMS 

Attempts Complete Sent Rec1eved 

SEP 197 128 117 10 

OCT 449 38 I 23 7 

NOV 540 395 560 12 

DEC 603 4 15 4 80 30 -
JAN 191 t 17 31 30 

FEB 2 47 179 273 15 

MAR 122 85 568 7 

APR 140 107 1729 766 

TOTA L 2:489 1,807 3,781 8 77 
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SPECIAL SERVICES 

1 . The battalion conducted its own Spe c ial Servi ces pro g ram . 
Th i s program encompassed both on camp, and off-camp activ it ie s . 
Special Services offerings of other military facilities 
were utilized on an individual basis. 

2. Camp Sh ields c o nta i ned adequa te a n d v aried recre ational 
fac ili t i e s . The main camp a rea p r o vided a recreatio n room, 
music room, l ighted softball f i e ld , lighted t enni s court, 
and camp theater. Th e gymnas iwn , l o c a ted at t h e back gate, 
was a 3/ 4 mile jog from main camp. The r e creation room 
f e atured pocl, ping pong, foosball, pinball machines, a 
j ukebox, vendinq machines, beer and soda, and recreational 
e quipment check-out. The music room provided drums, guitars, 
amplifiers and speakers. The theater was in the Joint 
Ok inawa Regional Exchange (JORE) movie system, and as such,. 
generally received new and popular movies. The gymnasium, 
b esides a cushioned play ing floor, contained a weight room, 
box i ng ring , body b ag a nd p unchin baqs. The gymnas ium, 
though utilized e x t e n sively , requ ired , a nd still r e q u ires 

' continue d mai n tenan ce and upgrad i ng . 

3. Camp Shields' Spec ial Services i s f unded by t h e Army' s 
Morale Support FUnd . Due t o Camp Shie lds' physical separation 
f rom other U.S . Military installat ions on Okinawa , funds 
are provided to the resident Batta lion upon request, the 
amount b ased on the number of p ersonne l on board . Du ring 
NMCB-74's Okinawa dep loyme n t , f u nds were provided by the 
Army a t a Monthly rate of $8 50.0 0 . 
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Fi rst annual "Turkey Trot" 

3. Special Serv i ces spons o r e d variou s bus tours around the 
i sland. These included the Inter national Exposition'75 site, 
Suic ide Cliffs , t he Underwater Obs e rvatory , caverns , castles, 
and f ishing b oat c harters wi th readily accessible p i cnic 
a reas. 

4. The Ba t t a lion Intramural Sports a nd Recreation program 
f eat red a ten team bowl i ng lea4ue that ran six mon ths . A 
s i x team volleyball league, and a 5 team basketball league 
covered t h e last three months of the deployment. An eight 
team s o ftball league ran from late October, to January, when 
it was curtailed due to rain and cold weather , and battalion 
de tachme nt trans f ers. Additionally, three pool tournaments 
and one ping pong tour n ame nt were conducted at v arious times 
dur i ng the deployment. 
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5. Three battalion picnics were h e ld during the deployment. 
The Thanksqivinq weekend f eatured t he First Annua l Turkey 
Trot two mi l e run on Thanksg i ving morning. That Sat urday, 
t he p icnic was h eld ; besides the bar-b'-que, t wo league 
s oftbal games were p l ayed, a tug-a-war contest was he ld, and 
a series o f box i ng s mokers took p l a e. The mid-depl oyment 
par t y t ook place on January 1 5 . This picni c again hos t ed 
t wo league softbal l g ame s. The sports award picnic was held 
on 1 7 April. Th i s picnic coincided with t he final play-off 
games of the basketball and volleyball l eagues. Trophies and 
awards we re p r e sented to the winners of the various sports 
leagues . These activities were wel l received a nd enjoyed by 
al l hands. 

CFC 

The 197 7 Comb ined Federal Campaign (CFC) was conducted 
between 1 and 31 October 1976. It was well received and 
supported by t he men of NMCB- 7 4 here i n Okinawa and_ at t he 
det s ites in Japan, Diego Garcia and the Philippin e s . 
Especially evident was t he support given to Gulfpor t a rea 
h e a lth and c har i table agenc ies, exemplifying t he excellent 
spi ri t of cooperativ e ness b e tween the men of this battalion 
and the people of the Gulf Coas t. 

Th e total of $ 56 25 .00 was collected for the CFC from 
NMCB- 74 . Approximately 60 % of those choosing to contribute 
d id so u sing the payrol l wi thholding pla n with the rema i ning 
pers onnel choos ing to give by check o r c ash. An average 
of o v e r $16.00 was coll ected from each individual who chose 
to participate in the f und drive . 
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CAREER COUNSELOR 

l • During t he recent deployment to Okinawa, Japan, reten t i on 
took o n a new a i r of priority. NMCB SEVENTY FOUR' s r etent i on 
team wa s r evita lized a n d we experienced a s harp rise in our 
retenti on climate. Our sponsor program was renovated t o 
i n clude men checking aboa r d f rom 11A" schoo l and boot c amp , in 
o r der t o create a f avorable firs t i mpression. Over 1,000 
individual interviews we re conducted along wi th s i x t y f i ve 
(65) group prese nta tions. Al l personnel were properly i nformed 
o f c a r e er i n f ormati on, changes i n b e nefi t s and programs through 
the p lan of the day, group pre s e ntati ons, career grams a nd 
memorandum f r om t he Career Counsel or's Off ice. Eight Guard I I 
r e q u e s ts were s ubmit t ed and in a l l c a s e s, the r eenli stee 
received order s t o his first choice of dut y . New per sonnel 
were indoctrinated into the battalion through seven indoctrination 
lectures. 

2. The Battalion Car eer Counseling Off i c e space was adequat e 
a nd was staffe d by the Command Ca reer Counse l or, an NCCS, an 
Assis tant Car e er Counselor, a BUl , and a YNSN. 

3. Deployment Re e nlistment Statistic s: 

a. First term pe r s o nne l 

El igible 25 
Not eligib l e 11 
Reenliste d 9 

b. Career per s onnel 

Eligible 27 
Not el igible 2 
Reenl i s t ed 27 
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POST OFF I CE 

1 . The Batta lion Post Office was staffed by a PCl and t wo 
PC3 ' s until midway through deployment when the PC3 ' s assumed 
f u l l r esponsibil i ties. They served t he Marine EOD team and 
t he avy Printing Office in Camp Shields, along with 450 
"Beaver s" of NMCB - 7 4 , aiding the morale, signi f i c antly . 

2 . Ma i l was received daily in Ok i n awa f rom COMFLEACTS 
Post Off i c e and dis t ribute d t o t h e camp by 1 50 0 . Ou t going 
ma i l wa s also picked up daily from various po i nts i n Camp 
Sh ie l ds and delivered to COMFLEACTS by 0830 . 

3 . Throughout the deployment, the Battalion' s Post Office 
issue d over 3600 money orders, v a lued total ly at approx i mate ly 
$354, 0 00 , sold over $22 , 000 in stamps, and handled over 
1 40 , 0 00 l bs of mail. 

HUMAN EELATIONS 

Throughout this deployment weekly classes in cultural 
awareness and military rights and responsibilit i es were h e ld . 
Th e se class e s were under the direct ion of the Command Tra i ning 
Team (CTT). The CTT itself p articipated i n a one week 
instructional workshop conducted by COMFLTACTS , Ok i nawa, 
Human Resources Management Specialists . 

Monthly Humarr Relation Council meetings were held and one 
meet i ng was devoted to briefs by cognizant supe rvisors t n 
rega rd to the status o f the ir areas of responsib i l i ty in t he 
a f firmative action plan. These meetings provi ded added 
re i nforcement for insuring two wa y communications within 
the command . 

An attempt was made t o get the battali on resurv eye d 
by t h e Huma n Resource s Ma n a g ement De t a c hme nt i n Yo kosuka . 
Th eir wor k l oad would no t permit a s u r v e y until l a t e in t he 
deployment. It was therefore determine d that a re-sur vey 
wou ld not be benefic ial that close to the end o f the 
depl oyment. 
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DAPA 

NMCB-74 has t wo means by which drug and alcohol a b us e 
are comb atted within the battalion. Drug abuse is handled 
by the Drug Abuse and Alcoho l Abuse Program Advisor, (DAPA) 
Alcohol ab se is handled by the Collateral Duty Alcoholism 
Counci l or, ( ODAC) . Together, t hey mak e up NMCB-74 ' s 
Drug Abuse and Al cohol Abuse Program, (DAAP) , a n d a ccounts , 
in par t, f or t he s obriety , even t h e lives of t h e men i nvo l ved. 

The a l c oho l p rog ram c onsiste d of forma l training at the 
mi ddle management l evel of the battal ion . It i nstructed 
offi ce.rs and Chie f Petty Officers , and later i !"' the deployments 
Firs t and Second Class Petty Offi c ers to r e cogniz e the symptoms 
of problem d r inkers or potential alcoholics . It told how to 
re fe r such men t o CODAC, who the CODAC was, his purpose, 
location, a nd avai libility . Furthermore it stressed the 
respons i bility t hey , at the middle management level, h ad 
i n helping the problem drinker, t he CODAC , a nd t h e Command . 

As a r e s u lt of this training , many Seabees were referred 
t o the CODAC f or further action . One man was referred to 
the ARD i n Yokos uk a , Japan. Two men were s e nt to the 
Chal l eng ing and Developing Center at Camp Mc.Tureous, several 
others were requir ed to attend 30-4 5 AA meetings which wer e 
he ld in t he Camp Shields Coffee Ho use nightly, except Wednesday . 

Because of t his assistance , at least thre e Seabees who were 
heavy drinkers or a lcohol abusers now abstain completely from 
a lcohol . 

Th e program flourished wi th the effects of many non­
alcoholics who took a persona l i n terest in the recovery 
program. Commander For t att ended a three day s eminar in J a pan 
to learn more about the Navy ' s alcohol reh abil itation programs. 
The XO personaly devoted time t o go to AA meetings to · 
f u r t her his under standing of t he program. The Chaplain lent 
his a l ways helpful and understanding assistance, and many 
Company Commanders and Depar tmen t Heads also attended meetings 
to familiarize themselves with the fe llowship. 

The drug program a lso incl uded formal tran ing, beginning 
wi t h a formal l ecture to a ll h a nds E-6 through 0-5, at the 
fi rst o f the depl oyment. Weekly drug abuse education classes 
f o l lowed , each s e ss i on lasting app r o x imately four hours . 
Almost all of the age 25 and under personne l wer e r eached, as 
well as some older ones . 
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Drug abuse urinalysis testing was performed on about 
250 personnel during the deployment, mostly ages 25 and 
below. Thre e men with no pri or use history had positi ve 
results and three others were detected in routine phys i cal 
exams. No repeat pos i tive results were f ound in the urine 
surveil l ance program. Drug abuse was primari l y with 
valium and ephedrine , both avai lable across-the-counter 
in local drugstores. Other drugs encountered were bar bituates 
codeine and morph i ne , as evidenced by positive urinalysis ' 
tests. 

DENTAL DEPARTMENT 

During the Okinawa deployment, the NMCB-74 Dental Department was housed in the 
standard Naval Mobile Dental Trailer next to the medical area on Camp Shields. 
The trailer was equipped to perform all phases of dentistry and was equipped 
with complete x-ray/darkroom f acilities, patient waiting area and two oper­
atories. 

Rouuine sickcall was held from 0730-0800 Monday through Saturday, em~rgencie& 
were seen anytime. All phases of dental care were perf ormed for the personnel 
of NMCB-74. Auxillary support in the fields of prost hetics, oral surgery and 
periodontics was provided by the Regional Dental and Medical Center on Oki­
nawa. The trailer was in fair condition and li t tle "down time" was required f or 
equipment repair. During the deployment the dental facility was relocated on 
Camp Shields adj acent to the BEQ's. This move necessit ated halting routine 
dental treatment for two weeks. Sickcall was held daily during the transition 
period. 

The Dental St af f consi s t ed of one Dental Off i cer and two Dental Technicians. 
Utilizat ion of the technicians was varied and consi sted in part as f ollows: 
(1) one DT was ass igned f ul l t ime duties in carrying out the Deparbnent•s 
Preventive Dent istry Program, (2) one DT was utili zed as a full time chair­
side assistant to the Dental Officer, (3) the senior OT was assigned duties 
involving supply procurement, accounting, reports submission, maintenance, 
etc., (4) both technici ans were responsible for exposing/processing x-rays, 
maintaining dental records and schedul ing dental appointments. 

2-19 



The Dental Department was able to minimize to approximately 3%, the class 3 
den t al patients in t he Battalion. Due to constant check in/check out of per ­
sonnel , this figure varied throughout the deployment . Most class 4 den t al 
patients (individuals requi ring prosthe t i c appli ances) underwent evaluation 
or treatment at the Camp Shields f acility. The Kadena Air Por ee Base Regional 
Dental Lab and the Naval Regional Denta l Clinic Lab at Evan~ Dental Clinic, 
were responsible for all lab work. Pleasant cooperation existed be tween these 
commands. bue to the necessity for long appointment s i n prosthetic treatment, 
pr osthetic cases were minimized and only initiated when postponement to the 
homeport period was not indicated. For f uture reference, it is advisable to 
have as much prosthetic care as possible provided for battalion personnel 
during the homeport period. 

Summation of dent~l treatment accomplished during deployment: 

Total examinations and x-ray procedure s - 940 
Total oral surgery procedures - 290 
Total oper a t ive/prostheti c/crown and br idge procedures - 1644 
Total perio , PCI, prophylaxis, fluoride procedures - 2285 
Total dent al patient s t reated - 1332 
Total dental treatment procndures - 5714 
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MEDICAL DEPARTMENT 

The perso nnel of t h e Medical Dep a rtment included a Medi cal 
Off i cer and sev e n corpsmen with t he Main Body and one corpsman 
wit h t h e Battalion's Sub ic Bay Detachment. I niti ally, the 
medi c a l facil itie s consiste d o f two quonset huts, one housing 
t he treatmen t room, pharmacy, l abora tory, doct or's offi ce, 
v arious medi cal adminis t rat i o n of f ices (i.e. Le ading Chie f's, 
PMT Tech, etc.), and d uty room . The o t he r cont ained the x-ray 
faci lities and medi cal supply. I n addition, f our conex boxes 
were available f or storage of mount-out suppl ies, oxygen and 
acids. 

In March, 19 77 , t he medic 1 fac ilities were moved t o renovated 
qua rters in a barracks housing the MAA and Post Off ice a nd 
med ical facilities o n the firs t deck, and the Chapl a i n's O£f i0€, 
Battali on Library, MARS, Sauna Bat h and sleeping quarters for 
the senior personnel on t he MAA force o n t he s econd deck. The 
new f a cilities were a defini te improv ement . Genera l ly increased 
spa c e ~esulted i n most are as with spaces e asier to keep clea n. 

S ickcal l was held t wice d a i l y on e ach work day. Those d i sorders 
t reated were mainly rout ine complaints and i n juries. One n t e d 
case was o f Toxoplasmosis. Many ort hopedic cases were seen, 
mainly knee prob lems, with further consu l t a tions t o t he Ort hopedic 
Cl inic a nd some Medev acs required . Specialty consult ati ons 
we re obtained t hrough t he Kuwae Army Hospi ta l (Note: was turned 
over t o the Navy on 28 FEB 77 and became NRMC Okinawa) . 
Psychiatric con s u ltat i ons were done a t Camp Hansen whi ch is one 
of the many Marine Corps camps on the is land. Due to lack o f 
facil i t i es, most i npatien t care was a dmi tted to t he Kuwae Army 
Hospital/NRMC Okinawa with exception of a f ew 24 hour observation 
c ases. Local counseling facilities were a ai l ab l e at Camp 
Courtney , another Marine Corps camp . ARU and CAAC facilit ies 
were available in Yo kosuk a, Japan. One prob lem encountered was 
the lack of a Der matologist. Those dermatology problems that 
were seen, were normal ly handled by Medical Offic ers f i lling 
General Medical Officer billets . 

The dispensary lab oratory was equipped to do most r outing 
o rocedures. The pharmacy s tock was ade q uate for sickcall 
n eeds . The x-ray mach i ne was ade quate f or most r outine 
x -ravs. The d ispensary has an EKG machin e along with a de­
fibrlllation unit f or emergencv use. Other department al task s 
were those normally perforrned,-inc l uding vigor ous p rog:ams i n 
sanitition/industrial hyge i ne, weight control and.hearin~ . 
c onservation program. Medical Departmen t in-serv~ce t raining 
included lectures by the ~edical Officer and Hospital Corps ­
men in a variety of a reas. A Golden F low Program was c onduc­
ted throughout the deployment. 
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MEDICAL STATISTICS 

TOTAL PATIENT WORKLOAD 4,902 

CONSULTS TO NAVAL HOSPITAL 400 

TOTAL PATIENTS HOSPITALIZED 24 

TOTAL MEDEVAC PATIENTS 16 

TOTAL RX FILLED 3,090 

TOTAL X-RAY EXPOSURES 1,246 

TOTAL LAB TESTS I, 103 

TOTAL PHYSICAL . EXAMS 240 

TOTAL IMMUNIZATIONS 2,804 

TOTAL VD CASES (P.I.) 53 

TOTAL VD CASES (OKI.) 6 

TOTAL DEATHS I 
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SIGNIFICANT CORRESPONDENCE 

R 1 8~4! 4Z S£P 76 
FM co~ CB PA C Mo, l(.~L .~PA HI 

1976 , 3 

TO RUAD JV AI · MC3 S£VE\! ~OU'.1 !J ET MISA~A JA 
"I\1 FO ? U YRS 1.:i 'V 1,:M ~9 S EV£ ".J FOUR 
Rl!HJPBA/COM TH~S£ Z'.::R O NCR GUA'.'tl 
BT 
U"'J:tAS //Nl 10~ 0// 
A. Nr-"C9 S:'.VE N FOUR ll!C~64 5Z SEP 7'5 
l. TH:: TI~ELY C.MPL~TI O ~ OF THE TI E DO ~ ~S ~T N~F MISAWA AS 
RE:PO~T£D I'I R£ F ~ r s ~!OT£0 t.l'ITH PLSASUP.::. PLS CO~J'J£Y TO ALL 
co~.Jcr;_:t:?~:::n r.,y CO"-'GRATUL"\T !O. s ON PfEIR PS~F0~"10,~·) C£ OF DUTY IN 
ACCOMPLISHI ~G THIS MOST I:1PO~T~~JT P~OJECT. R ADM FIS:-!£~ SE N1)S. 

~ .u6 l iu l 0 z D E c 7 6 A ?S I ~:l ~ 
FM l\;r-,.;cc; SE VE N FOUK ¢s12~8Z/ A~r-
TO ~MCb SEVE~ FOUA DET SUBIC o AY RP 
BT . 
UNCLAS E F T 0 / /N.ul65..J// 
1. I ~OT5 fl lTh PLEASU~~ A~D PR IDE TnE AC COM?LIShMENTS OF 
THE DET FL AG FOOToALL TEA M. CO~b~AT ULATIO~S ON Al~~1~G 
Th E SU6 I C o A Y LEA GUE CH AMP I O~SH I? Af\D GOO D LUCK AS YO LI 

PLAY FO~ AJ MIR AL'S CUP. 
2. CO SENDS . 
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R 2J l 159Z DEC 76 
FM CO~FLEACT YOKOSUKA JA 
TO RUHGOAA/ USS OKLAHOMA CITY 
RUHGIIW/ USS MI DWA Y 
ZEN/USS \•.'HI TE PLAI NS 
ZEN/USS 1. •JO R OE;~ 2114¢7Z DEC 76 I LCH 
ZE N/USS PA RS ONS 
ZEi,/U SS HALS EY 
ZEN/USS BREWTON 
ZEN/USS RAT HoU RN E 
ZE~/~MCB SEV~r FOU R DET YOKOSUKA JA 
ZEN/HUMRESMAN DET YOKOSUKA JA 
Z~~/~ IDWAY DEP ~ASST TEAM YOKOSUK~ JA 
Zt. 1 >/ l\AVSHIP H~PFAC YOKOSUKA JA 
ZEN/P WC YOKOSUXA JA 
I~~O RU~G~AA/SOPA YOKOSUKA JM 
z~~/COM~AVFO RJAPAN YOK OSUK A J A 
RUHGSAA/CO 1 TH REE ZERO NCR GUAM MARIA NA IS LAND S 

-RUAOYRA/NN ca SEVEN FOUR 
BT 
UNCLAS //NI272 0/ / 
~UPPO P. T PROV I DE D FOR AN NOUN CED STRJKc- PER IOD 
A. CCMNAVFO RJ AP AN YO KOSU KA J A 200 50 6~ D~C 76 
I. REF A A N ~ O U NC ED STR I KE 3Y J APAN ESE ~ATIO NA L EMPLOYEES OF 
USFJ FA CILI TI ES HAS BEEN POSTPO NED. 
2. THE. ~. 1 HO~ EH ~ARTED s ~~POR T PP.OVIDED av TENANT CO MMA~D S FLEAC1 
YQK ~~-UKA All D _S HI PS PRc. SE NT TO OFFSET THE AFFECT S OF TH E 
PO~c.uT~ A L S TH! KE ... I S GRE ATLY APPRECIAT.~D •. THE OVEfl \v HE LMI NG 
RE~~o ~s~ I O fi ~ QU cSTS FOR PERSO NNEL OF CRITICAL RATES FRO M 
FL c. ~ T u ~ r Ts IS PA RTI CULARLY NOT E~ORTHY. 
3. WELL DONE I 

R 0 72225Z APR 7 7 
FM COM THREE ZERO NCR GUAM ¢81335 Z/DJS 
TO RUAO YRA/ NMCB SEV EN FOUR 
rnF O R HHMR BD/COMCB PAC MA KALAP A HI 
RULY SD K/COi'1C BLANT NOR FOL K VA 
RU WJA HA / COM THREE ONE NCR PORT HUENEM E CA 
RUWJA HA/ NM Ca THRE E 
RUVN SAA/THREE ZERO NCR DE T DI EGO GARCIA 
Bf 
UNCLA S //N 1100 0/ / 
CAMP SHI ELD S -OKINAWA FA CIL I TY IMPROV EMENTS 
1. WITH GREAT PLEASURE NO TI FI CATIO N WA S RE~E IVED THAT THE LAS'i REMAIN 
ING NCF QUO NSET HUT AI CAMP SHIE LD S HAS FELT THE WRATH OF TH E DEMOLI ­
TI ON CR EYJ AND STRIKES A MAJOR AC COMPL ISHMENT I N YOUR DEPL OYMENT . TH E 
AGR ES SIVE SPIRIT AND COORD I NA TI ON WHICH NMCB - 74 HAS EXHIB ITED DUR ING 
ITS ENT IRE DEPL OYME NT TO OKINA WA TO IMPROVE CAMP FAC! LITl :'.!:S AT SHI­
aos AND CQNSOL ID AT::D VITAL CAMP SUPPORT FAC I LI TIES I N A TI MEL Y MAN ­
t£R FOR FUT URE NCF BAT TALIONS I S.SE COND TO NONE. TH E BEAVER BATTA-
LI ON I S WITHOU T DOUBT LI VI NG UP TO I TS CON STRUCTIO N MOTI VATION NAME ­
SAKE. 
2. CDR CRUMBL EY SE NDS 
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11 Ll9223JZ APrl 7 7 
~1 COMC~ PA C MA KALA PA HI ¢92345 
TO 1<uACY:d,/ :~:·1 cu S~VC: N FOUrt 
LrO rt J hJP3A/COi11 TH~EC: z:::Ro NCn GUAM 
nL. ~iJA Hf.1/CC:•; THRt:t: 01i.C: :·JCi\ PORT HUENEME CA 
RlJL Y.:iS iVCO i·JC~LA;·a iJOr<FOLK VA 
~LCLblA/COM r~o ZEHO NCR GULFPORT MS 
oT 
L1JCLAS // ;~:JJ00 0// 
CAr1iP Sri l=-:LDS n C:LOCATION P:~ O JE C fS 
I. YO Uri ~ 7tS4ic1Z APrt 77. J;1AVO ZULU . RADM FISH::R s c:~os . 
sr 

R 12~44~Z APR 77 
FM COMFLEACT OK I NA~A JA 12¢7~5Z/RO 
~O Z~N/NMCB SEVEN FO~ 
INFO ~hHMBRA/COMCBPAC MA KALA PA HI 
kUHJ PaA/COM Tt-REE Z~KO NCR GUAM 
BT 
UNCl AS . I I N I ld wJIU/ I 
K EbRAOIN~ A~ASE ~OAD 
A• COMF'Lt.ACT 0 Kl NAV'fA L Tri SEK I 4 &8 DTD 2~ t.4AR 77 CNOT AL> 
6 . COMFLEACT 3 h 13 17Z MAR 77· CNOT AL> 
C •. NMCB SEVEN FOUR .o·~iu933Z APR 77 <NOTAL> 
t . Rt FS A AND 6 KEQUESTEO ASSISi ANCE IN THE R~GRADING ~r A DIRT. ROAD 
L EADI~ TO THIS COMMAND' S LF /Hf COM~UNICATfO~S TRANSMITTER S ITE. REF C 
ST ATt.D THAT THE KEGrtAD I NG rtAS COMPLETED 6 APR 77• 
2. Th£ KeSPO~S I Vl NESS ANO POSITI VE ATTl1UD£ OF NMCB SEVE~ FO~ HAS SEEN 
E~t:MPLI F I EO En THtS rlAPID ACCOW'LISHMiHT OF THIS SMAlL BUT EXTREM£l.Y 
IM?OiH Af\4T PROJE CT . tOUK t.: FF"Oi\TS ARE APPLAUDED AND S INCERELY APPRECIATED 
CAPT .h. G • &A IL EY St:NOs;. 
BT 
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R 262~35l APR 77 
S1 C0:-1 THREE ZE~O ~;CR GUAM 
TO R UY t~SAri/P',o/C YOKOSUKA JA 
I'.F O R HWt.R8D/CO i~C!3PAC ''.'IA l<ALAPA HI 
R LJ.;;OY:~ 1-\/ ~: :•:C3 SEVEN FOUR 
RUKh'A l\B/:~AF MI SAt•/A JA 
BT 
UNCLAS // NZ 5000 // 
;,er SUPP OF< T AT MI s ':J A 
t. M~~CB- 74 IS C0\•1? LETING A HIGHLY SUCCESSFUL DEPLOY~ENT TO l.Jl£S TP!l.C 
Al\JJ IN PAi\TICULAR HAS BEEN ABLE TO VIGOROUSL'f PURSUE FLEET SUPPORT 
~·2 OJ E: CT S AT i"1 I Sf1 !.rJ A • 
2o 3 CL·;c;:: GUA;•1 '.rJI SHE:S TO E, PR:~ss ITS AP"Pi1ECIATIO N TO THY.: CE;·:T ~R FOR 
ES CU TSJ td\S if\!G .EFFORTS I'.~ SUPPORT OF NCF AT MISAWA. THE ~ZSPGNSE 
IO SHORT F" US ED RER UIREME NTS FO R DES IGN, MTO, MATERIAL PRO CUR~ 111EN 7 , 
A:0 D.:.LIV..::i Y TO !'lISA';rn IN LESS THA N THREE: MONTHS ENA3LED N'•1 C3 - 74 DST 
i'iISA'!lt\ TO RESPOND ANu ACCO 'i?L ISH HIGHLY NEEDED BARRACKS I ~1PROV~i"1 ENTS 
~S WEL L AS O TH ~R FLEET SUPPO RT PROJECTS . 
3. AD DITIONALLY , IT I S REQUESTED THAT APPRECIATION 5E X XTE N~ ED TO 
LTJG D EVIN~ AD TH::: r~ s'tTER I ~. L STAFF FOR TH~ EXT?.A EFF0::1T PROVIDED TO 
-:-;.;!::': U ~JIT. T - A·'t SUP POR T SUCH AS THIS FOR THE NCF" IN MISA".1'A HAS 
CO \'·:·:: I3U '.'. ED SIG NI FICA NTLY TO TH E DEPLOY~ENT R::CORO. PLEAS£ ACCEPT 
?.~:G LE: :~T A L THA:·JKS FO R A JOB " 1.! ELL DONE". CDR CRU:-1i3LEY , CSO, 3~H.CR 

. s::: ;::; s. 
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R 2905~ ~~ n 
JM NNSC A Sl.BIC BAY RP 
TO Rrt-lCGW~t.'B ~V~.N rom i>El SlB!G :;j ~'t J.'.'.J' 
DJrn RH'10G0A/'P1;1C Sr.BlC Sl\Y ff r~ 
R~~wco ~m WJE. rom 
ROOPBAI~ i111IT l[RQ ~Of GOO 
Rtn.BlA/rol TW() zmn NCR Gl..l.Ft=tftT \'19 
Br 
lNQ.AS In'. ~ I Q'l 10' I 
T OUl Oll RET ION 
1. ~cs ... ;4 orr sooic I · cnHt.ET n.'i\·~ ~ ~m-cr m.cct.~FtJ,~ ~M ~;u)tr~t"rli'. 
TfllR Rf SlBtC B~Y. nns a!-1!t:PM) t\Pfl:1£t;;:--~t-; ml Mtro 't{tf,~J;: ~~ '""t~"_N 
D,,. si:tm Ir 0 t!;l'l..AYEO BY Sl.Ol A PP.Or.i';SSXON~~ 100 r. .J,,TI'mY C..iG~~dlZ/~ '.1<'..\'t... 
2. YmR \l'JtK ON RIZAL H ~AY rxr::t-:.s11. 9 ~¥£Cl~ 9i1VHE-' nt.G?f~ ~oun ~ 
fEC L'ltOING DOCX, AID THE N!Fif.'R01J3 t~PlJ!~ FJ.Lt IN J (.BS ~H·t.; ~i ·~,~­
tYtrRtrL '( "RH'NID t HE ~AV It. sr Ai toN o~~.Ri:\!lC.~~ Am ~~nrnN~~,. 
3o EE~ OF LUCK ON VEU.. DE!!'.RVID HOME FC.Tt !~~n) ~~'<JO ?J.'L tf'' }ra /.\ 
JtE \EU. D<l'E AT NNJ& A SIBICo 
Bl' 

ST 
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R ~0!3Z·SE Ar::·? 77 
r :: Tl--Olt:~ ZERO Nc1? DF:T D IFGn G~ CIA 
TO R Lf'1J- jp_n.;.103 ~.:VEN FOtH 
n-,1i:-1 ri ,!1:": ,?ID/C''}l CSPAC M t\ XC\L~A H! 
q l~- Y~ l(/ CfJ'·1 cR .~NT NCR FCL I{ VA 
f-: IJlJ .. ciil\.-'Ol'i Tl;J() ZERO NCR G'.LFP~T MS 
Bl 
l~m .. ;,~; /~-.iZ 0~ ·1;!/ 

~I\ C3 ~='":V~N ~:'0ti. nsr D IEG0 GtRC IA 
lo AS -~H'".. ~~FN O~ 1·M CB 74 DEr D !EGO GA1CIA RETl.RN TO HCT~~F.: RliT , TH:Y 
C4~~ U 101( Er.ex WIT H ?R Df Am Si~fISF1~cr rnN ON A OMU.ENGING 
A''Q SWX:E:S~:rtl DE OY.f~r;r ~ THE lR AC~PL I stU'1 F.ITTS HP.V E: ENO.l1PA.SSED A 
VA!~ f£TY OF' p·~t DP. IV T~K~ T .SKS, ' CR !ZONI' N.. OONSTR UGT !ON .t\ID MINER AL 
P!1 :1JiJCTS 0-&.·Rfff!O)!S9 THE DED !CfJ !ON, ENTH !JSIAS~, AN) FR Of'f.SSIONALIS'1l 
J~ .d5L !J~ BY OET-74. D m ING TH iS DEPLO'r'MP.Ni HAS DIST INGUISHED i HTiJ'1 
AS l\~ our 5T A'-D !NG tN IT. 
2o O? 0 A"HiC:L.fR NmE ~JERE: THEffi ACO"l'1PLI9 iMENT S IN THE CONSfRUCf !ON 
OF' A CEM :!I.Jr Slt iJ P f'fL !NE, A TS>lPCR A1Y P!ffi , A M PR 9f AU. ING Yrfill A~ A 
T~sr P!LE ffiO,JEcr. THEY CAN~ !\LSO TA)€ ffi!DE !N TiiEIR lM ffi ESSIVE 
ffi CD ocr IQ.l RE CffiD \i.IH ILE O?EH ~ Il\YG THE M It-£.R AL ffi m LCTS ?LANT. ~ 
1:·1C~£-.-rr;~rr C('Nf?.IB!.l IONS '.:JERE MtOE BY Dt."T-74 f"?.R SQ~\fEL A\JG·1E~TING ALf'H A 
cry ~f\NY S'Sl)PS, ENG rtEER WG ~ MLO, REPAIR P.~1TS MD PrnSJ~:EL. THE 
DITACh"'T1,:T H~S MtDE A LASi !MG OONTR IBUf ION TO THE M ILITA~Y COOSD1 UCT I ON 
ni!l~R,~~': Ot'.! 0 !EG0 GAqCIA. TO ftll~ OF' THEN A SIN1LRE 'VEU. DCN::". 
3.. C<1 ~~r OLIVER ~~ S.. 
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DEPARTMENT OF THE AIR FORCE 
1962 COMMUNICATIONS SQUADRON l AFCS) 

APO SAN F RANCISCO 96239 

s ueJEcT Letter of Apprec i a t ion 

To, Commanding Officer 
Naval Mobile Construct i on Bat t al i on 
FPO Seat t l e 98773 

28 Octobe r 1976 

1. Please extend my appreciation to the members of your organi zation 
who provided ou t standing support on a critical pr ojec t a ff ec ting the 
Kadena Air Base Tac tical Air Navigation (TACAN) f ac ility . The TACAN 
facility is an omnidirectional air navigation system which provides 
bea r ing and distance information for approaches and enroute navigation 
for properly equipped aircraft . 

2. The TACAN was removed from service on 24 October 1976, when its 
antenna was found to be completely inoperative. Repair authority f or 
TACAN antennas is restr i cted to depots in the United States , theref ore 
the antenna had t o be r eplaced. The antennas weigh over 450 pounds , 
and approximately four hours are r equired to make an exchange on s ite . 
The ant ennas a re mounted on towers t hat can only be reached wi t h cranes 
wi th booms extending t o a minimum of 60 feet. Ex·treme care mus t be 
exercised when handl ing the antennas due to their delicate structure . 

3. The defec t i ve antenna was r epl aced on 25 October 1976 . EOl J erry D. 
Winn, FR446-34-9107, E02 J oe B. Barnes, FR417-58-9814, E02 John J. Wil son , 
FR446- 42- 4591 , and E03 Larry D. Ta lley, FR409-86-2543, of your organization 
provided timely and exper t assistance on this project. TACAN outages 
seri ous l y handicap t he f l ying mission, hence it was i mpera t ive to restor e 
normal operation as soon as possible. The members of your unit recogni zed 
t he gravi ty of the situation and gave their wholehearted support during 
the antenna replacement . They demonstrated a high degree of professiona l i sm 
by voluntarily engaging in phases of work above and beyond t heir bbli-
ga tion. Their suggestions and advice on specific procedures helped t o 
expedite completion of t he pro j ec t . 

4 . The support pr ovi ded on this project was cons i stent with the h i gh 
standard established by your personnel on previous j obs. I take great 
pleas ure in offering my thanks for the services of your highl y motiva t ed 
and skillful personnel . Please ex tend my appreciation t o your peopl e fo r 
a job well done . 
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DEPART M ENT OF T H E N A VY 
U S NA A STATION 

BOX 2 FPO SAN FR ANCISCO 96 651 

,JS70:TEC :lrr 
lfiS<l 
Ser: 4D 77 

0 B HOV 1971 

From: Commanding Officer, U. s . ~laval Station, Suhic !lay 
To : Of f i cer in Char ge , i\.·:Cll 74 , Det Subic 

'Subj: Lette r o f Appr eciation 

1. lletween 27 September and 23 October 19 76, the men of HHCB-74 Det. 
Subic constructed a 3~0-foot l one sidewalk, complete 1·1i th curb and 
gut t er alon~ Canal Road a t the lnval Sta·tion , Subic !lay, Uepublic of 
the Philipp ines. 

2 . The " Can Do" s piri t , qua l ity construction, and close cooperation 
displa yed by the men of m·lC!l- 74 reinforced t he outstanding reputa tion 
of your orRanization here at Suhic Day . 

3. Pl ease express my sincere appreciation to crew l eaJer BU2 Courville 
and the other n1etnbers of your orcaniza tion 11ho helped r1ake the project 
a reality . "!Ji<, VO ZULU" for a job well done . p 
Copy to : 
J OT!l 1CR 
CO P\IC 
CO lll lCH 7L> 
norcc, Sub ic 

~~· 
A. s . HO!lEAU, JP. . 

19 ,,.._._r I t16 

l ~ .. ,.,.. IDF $18 te MMCB·7• Det S.W.. n. ... 
.. IUO el. tU ._.. C.... ~ .... tU Jelll .... , ... 
........ , ... ......... ly , ..................... _ ... 
Jnt.Hl-U11m ~ ., .,_ s.a1.., Petty oa&crH• ... 
<:Mel ~ OUIGera. Ya •N ob1't.9oely piHmd!q ti. Detad· 
meat wtala .... rb le&Mn lllJ1 a.di ti •flaleiely .-.... KMJ 

tM 1oei work. 

Warm ......... . 

~ G. '· .. .,. ..... , mAJ" 
om..r1aa..,.. 
JCMc::a.14 'Wuhm nt Ntlc 
n...PMtom.. 

hustMo "451 

Blind copy t o: ~ 
om m ande r A. W. Fort, CEC, USN 
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DE>~A. TM:::: r 'T OF DEFENSE 
Dv .l ':::.?::.~: :i E:-1 S $CHOCLS-PACIFIC (DISTRICT Ill) 

~INICT!CA ELEM~NTARY SCHOOL- BOX 70 
P S A N F RANCISCO 96651 

Binictican Elementary School/22787 JO November 1976 

I u•"<" Letter or Appreciation 

'o' captain Jerry HcMANN 
Naval obile Cons truction Battalion 74 
Subic llaval Station 

On behalf of the students an<i faculty ot Binictican Elementar,y School, 
Subic N val Base, Philippinsa, I want to thank you tor the concrete 
slab f'loor you poured tor our s chool lunch shelter. I especiaJ.J~ want 
to recognize BUC LANDRIE, BU2 ORARA and his crew. The proteedonal 
manner in which these men performed the job was noted and ad.'t!irod. 

nie work performed is excellent and will make t he lunch ehelter a 1110re 
healthy, usable area , The possibility ot having the job pertarmed with 
appropriate tunds~e zero 1n the foreseeable tll tur • 'Dlus the expertise, 
time, and effort or your organb ation hu contributed great:4r towards 
improving our school envirOlllll8nt whioh definitely etteot.a academio pro­
gress, We are truly appreciative. 

Yours tor quality education, 

!};'~:(,( ~'- ~JJc-­,4{o~r:r. {;;.wy/[f·-...--· -
Principal 

(0M1UND(R. PAC1'1C DIVISION 
•AVAL fAClliT\(S £NCil~HRl:.G CO)IMAND 

PtAAL .. ARBOR 

Dear Art, 

cc I 00, NMCB 74 
FPO San Francisco 966ol 

captain A. s. MOREAU, Jr, 
00, Subio Naval Station 

COflilJfAND[ R 
.. AVAL COHSTRUCTION BATTALIONS 

U.S. PACIFK FLEET 

Even tr.ou-,h it was a s hort , l<lhirlwird visit I am very glad to 
have ha:! tr.e chance! to get d to Okina'•'a ard ~ct with you 
and your officers ard :rcn. I must say that car:;> Shicl~s i s 
in the best condition I have ever se-~'l ard the prcj<:-C---5 t..".at 
""' l CX>ked at a=::.:iaroo ,._-ell rr<?.nagErl and ccnstruct crl . All ln 
all , SE.'VE:'ITY-?U.'rt displayed t.'le kir.d cf outstanding perforr.IDce 
and presence one expects fran a "Best of Type" Battalion. 

Please convey IT!)" tha."L1<s to your officers fer the cutstar.ci.ng 
meal and for tr.cir attention ard helpfulness . K<'.'Cp up the gocd 
work. 

Wanrcst personal regards. 

CamurC~r ~::.i.r W. Fo!"t , C:.C , CS.-1 
Ccr.Fa-c: :--.e <:-:~~--~ 
U.S . r: \·~i :.:.....; .. l ..;. Cc ::s=-:-.:ct ic:1 B....t talic:i ~ :...;:Y-ra.:~ 
FPO San ~ .. i!;:i!;~ 9UC01 
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DEPARTMENT O F THE NAVY 
U. S. NAV AL AIR STATION 

prpo. SAN l"RANClSCO 966!S 4 

NA/OOA: map 
11010 
Ser 21 
5 JAN 1977 

From: Commanding Officer, U. S. Naval Air Station, Cubi Point 
To: Commanding Of ficer , U. S . Naval Mobi l e Constr uct ion Battalion 

SEVENTY-FOUR 

Subj: Project Pl4-813, Helo Ra.mp Road Improvements, U. S . Naval Air 
St at i on, Cubi Point ; acceptance of 

1 . Project Pl4-813, Helo Ramp Road Improvements was completed by 
NMCB 74 Det., Subic and inspected and accepted by this command on 
8 November 1976 . 

2 . The technical and professional skills demonstrated by the men of 
your battal i on are r eflected in the quality product provided. Their 
wor k and support are greatl y appreciated by this comman~. Thank you 
f or another job "wel l done." 

Copy t o: 
COM30TH NCR 
ore NMCB 74 DET , SUBIC 
ROI CC SUBIC 

~~-L-
H. L. TURK 
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---~-~----~---- ---...... ----------------~----------..---- .... ._.. ...................................... __________ ..... 
r.EcOMMENDAT 1or~ r=oR AWARD Io HER01sM 

For ..aso of !loi• forri , "'o AR G72-~-l; tho proponent age nc y i • M l LPERCE N . 

""MERITO R IO U S ACHIEVEMEIH 
w OR SERVICE 

, ; (lncluJ<4 Z if'. t:o <leJ FROT.1: l}r.dutk Z i l- c o cJc) 

Co~il~ndP.r Chief, Terminal Branch 
~Q, (J:;AGO. ATTN: GAROA- AG - PA DIO, Trans Div 
AP..Q___C~, (~1i.....,_3=1--------------------~~----~-L:..:A~P~O:___;.q~6~3~3~1=---~------------------------~ 

PART 1 - PEASO AL DATA 2. SSN ,3. GRAUE , 4. BRANCH /PM OS(EMJ 

BATCHEL OR , De nni s Ste nh e n 528--5 4-7 76 9 EOl US~f-850 

1, LAST NAfvl[-FIAST N ME -M IDO l.E NAM E 

5. oRGAN i<:Ario r~ANDSTATI ON Operatio n n. l Control USAGO, Assigned Mobile No.val 
_Q_opstruction Battalio~. Camp Shields, Oki~ava 
6. EC O M:.l'L N OED AWARD rl ri clucJ•• Ualf Leaf Clu1/cr1) _ 7 . POSTHUMO-U-:S_A_W_A-:R-D::-·-. _O_Y_E-- S---f}l- N-0--------l 

o. DATE AND PLACE OF OEATH-:----------------1 
Army Cot1_1!1.end n t j.. o n Medal o. O ESIH EO D ATi: OF f'nE SE'""N::.,T~A:-:T='1"'o'""Nc-==.::::__ _______ _ -f 

1. Me.rch 1977 l>. NAME, RELATIONSH IP ANO ADD RESS OF NOK 

9. WAS INT-€°fll M AWAHO MADE7 ()]YES 0 NO 

AWARD: DA Certific ate of Ach i eve men t 
PAnT II . RECQ1, •:.lUJOATION F O R A~'IARD FO R AO'IEVEM E"'T OR SERV IC E 

-, 0- .-,-N-C_L_U_:... __ l_V_E_ D_A_T_E_S_F_O_R_IV_l_l_I C_H_H_C:_C_O __ M_ .....-tNu-E D ll . IN c Lu ::; Iv r. [) /\TL s 0 F i \ S 'i if;Tff,,-1:-rJ_T_T_O __ l_J _rJ-, T-~ HO"""""' N,...f .... N..--- -1 
ITC:M 5 . STATE f1EASON F OR L N O DATE l/lc lir•'. res. etc.> 

__?_6 No~~-Tl} ber_ _l_2_7 6 - 16 J a.nuo.q' 1977 26 No v 76 - 16 J an 77 En d of Oon s 
12. A L L P H[VIOuS AWA RlJS T O INDIVIDUA L (Ou rwl 1:i cluuc m laim award) 

NonP 
PART Ill - RECC:\l:\lENDATION FOR AWARD FOil HE ROISM 

-----------~-~------~-- -
13 . INCL UDC: THE FO L LOW I N G IN FOri M A r1or~ J\llOUT [Y(VJITN ESS f '.; ON J\ SEPARATE SH E ET OF 8. 10)<," BONO PAP[R; II . f ull 
n11n•o, IJ. SCiN, c . Gr ud c, o . U n it, STATE REASO N '.> IF EYEWITNESS STATEM EN TS ARE NOT ATTAC HED. 

14. CONDITIONS UNO[R VIHICH ACT W /\ '.; rER~OHMED 

o. LOCATION ,b. T IME I c. 0 /\ T E 

d. UNIT MO RAL E;, CAS U ALTH:. S, A N D MI SSI ON ou;11NG TIME AND OATE(S) OF AC T(S) 

-------------------------------------~----------------------~----------l PA RT IV · PRO POSED CITATION 

1"> . [ •t .o L fl l OF. T H I::: I N lJI V IOU/\L':; Pt:HFOHMANCF: ltJ T HE srAC E r ro- VIDE D U ELOW . /JO No·r USJ:: , \ CONTIN U1\TJO N SllJ::ET E XCl-:f'r 
FOii It ! .:JI O JS ,11 A !I' 1\ /Ii).') J\Nll ,\ :r,\ J:/J OF T i/ J:: /JJSTJ .\'G UlS;/LLJ s EH VI C I': .\! L:u,\ L . 

For Me r it ori ou s Service vhile assiRned to a J oin t Port Oper a tions F orce 
on Okinawa, Jap nn f rom 26 November 1976 t o 16 J anuary 1977 . In his 
a ppoin t e1 r o l e n s Noncommi s sioned Officer in charg e of ship ope r ~tions . 
Petty Cf f ic er Bntch elor va s in a position of incr ea s e d re~ponsibility 
not ex p ec t ed o f h is ~ r ad e . Du ring the initial p hase s of op eratioP- s 
Petty Off ic e r Ba tc he lor o r ganized th e ine x per i e nc e d personn e l int o a 
high ly ef fi c i ent and skilled steved9 r e o perations v o rk fo rc e. Du r i n g 
periods of i ncre a sed Port op erati o ns , Pe t ty Offic e r Ba.1C hel o r vas 
supervisor of f i ve st eve d ore hat ch g an gs re spon si bl e for t h e c o~plet e 
londine a n d d isch ar g e of Dep a rtme n t o f De fen se spon~or e d ca rg o at · 
Naha Nilitary Po r t , Okina wa. His efforts contribut e d t o the move~ent 
or es s entia l cnr g o f o r con t i nued op e rati o n of t he Militn r y S ervic es 
and sup p o rt nctivities located on Okinava . Petty Of f ic e r Badh elo r ' s 
outs t a ndi n g service an d de vo t ion to duty are i n keepin g vith the 
hi ghc~t t rad it ion s of t he United States Military S erv i ce a nd ref lec t 
g eat credit u pon himself a nd t he United States Na vy . 

---~--------------------~-------------------------------~----------------· PA RT V ·OTHER INSTRUCTIO~JS Arm AUTHENTICATION -ICi . LIS T A TTACH t\. iE N T5 ( 1·H.:U~ori.; .: . for hcro ;5111 anri LJS.\1 awardJ 1 /. RE Li\ T E 0 POS IT I o ;\, 0 F ? c R S·:."" N I:'-~ : II/\ TI NG R ECQ,\.~.\H::. ~-o;... . -
TIO N TO PER :3 0:\l BE:IN G HEC0~-11.~t:NDt.!J m /y). Seo Ap rond1x V II, AA 6 72-S- ·1 for prep~rat•on . 

9. I F AfP ROVFD , FOflWARD AWAt10 TO : 

Chief, T e r minal Br an ch 
DIO, Tr a ns Div 
Aj'O 06 111 
nn 

:.-i:t.t.-oervi s o r 1--, e-_-T~Y~P ED N ,V. \ t: :-l~ 1,~,--8-E-. _G_R_A-,,-~ C-H- -..>.-N_D_T i T L E l) r p Ens or~ 
INITI AT ING F.ECO · !'.1ENDATION 

JAMES D. POT EAT, LTC 
,. 'J'er-lr.ri-na.1> 3r...J;Ln..c~ 

'~JEJf~-,' -. -;;-~ 7~-
EOITION OF 1 J'.Jr·J 6~ IS OB SOLETE . 
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D E P ARTMENT OF THE NAVY 
·, rURTIETH NAV AL CONSTRUCTION REGIM ENT 

f PO SM FRANCISCO 966JO 

COM30THNCR/ROl:mclg 
1650 
Ser 55 
10 FE"B 1977 

From: Commander, THIRTIETH Naval Construction Regiment, Guam 
To: Commanding Officer, U. S. Naval Mobile Construction battalion 

SEVENTY FOUR 

Subj: Letter of Appreciation 

1. Upon offering assistance, ~~ICB SEVEl'.'TY FOUR was requested to provide 
a squad of construction mechanics to NMCB THREE to help reduce the equip­
ment deadline on Guam tluring the period 12 September 1976 - 2 October 1976. 

2. Even though the Battalion had only been on Okinawa less than two weeks, 
NMCB SEVENTY FOUR responded to the request in a most enthusiastic manner. 
The Battalion made available eleven men to 1'.~ICB THREE for a period of over 
three weeks and was accomplished at the potential expense of getting Nl-ICB 
SEVENTY FOUR's Alpha Company ready for the Battalion Operational Readiness 
Inspection. The assistance provided by the squad was highly evident in 
helping to reduce the deadline and was of great value to NMCB THREE. Each 
man is to be congratulated on his personal effort in helping to maintain 
N"CF equipment in a ready status, wherever that requirement or need might 
be. Assistance such as this is most gratifying in the Naval Construction 
Force community. 

Copy to: 
CCf.ICBPAC 

O EPAR T~ENT Of THE NAVY 

BUREAU OF NAV~l PERSONNEL 

WASHING roN, o. c. 20370 

FROM: CHiEF CF NAVAL PERSONNEL 

TO• C O~MANQING OFFICER 
llAVAL r-tOBILE 

PERS 35C/RLC :RS 
io FEB 1S77 

CCl\STRUCTIO~ RATTALION 74 
FPG NEW YOPK 09501 

SUBJ: OCR DOCUMENT PREPARATION 

l . A REVI EW CF THE OCR DOCU'1ENTS SUBMITTED TO SUPERS BY 
YO UR co~/"~~~ QUR! NG THE PERI OD Ol JAN 77 TO 31 JAN 77 
SHOWS AN EXf q E~~LY LCW NUMeER CF Ir-tPROPERLY P~EPAR EC OR 
QTHERw!SE REJECTED CIJCUl'ENTS I 1% IN ERRORI. Tl-E SUCCESSFUL 
OPERATIC!\ OF 8UPERS ,_,ANPOwER ANO FE~SO ~l /l;El '1A'l'GEMENT 
JNFORrATICN SYSTEµ IS H!GHLY DEPEl\DENT UP ON THE CUALITY OF 
INPUT F RC ~ THE FJELD. YCUR EFFORTS IN CON SlSTcl\'TLY PPOVlD­
I NG HIGH CUALITY CCR COCU~ENTS APE ~PPRECIATED~ 

2. WELL DOf'IE. 

2·· 3 4 

/I~ 
{__Jf~Q,'1A~ 

BY DI RECT ION 

• 



DEPARTMENT OF THE NAVY 
COMMANDER 

NAV.Al. CONSTRUCTION BATTALIONS. U S PACIFIC FLEET 
tMAKAlAPA. Hll 

FPO~ FRANclSCO 96610 

NZ/COMCBPAC 
5000 
Ser: CB14/ 141 

From: Commander Nav a l Cons tructi on Battal i ons, U. S. 
Pac ific Fleet 

To: Conuna nd ing Of f i ce r , Nava l Mobile Construction 
Battalion SEVENTY-FOUR 

Subj : Constr uction P r ogr es s Slides 

Re f: (a) NMCB SEVENTY FOUR ltr 31 5 0 Ser 96 o f 
25 J an 197 7 

18 FEB 1977 

1 . The construction progres s s lides submitt ed by ref­
e r ence (a), were of exceptionally fine qual ity and c om­
p o s ition and I wo uld like to convey my app r e c iation t o 
t he photographe rs o n thei r highly profess i onal work . 

2. Slides of this natur e a re o f inval uable a ssistance 
t o COMCBPAC planners in moni t o r i n g construc t ion p r ogr e ss 
of deployed units , and NMCB SEVENTY FOUR c an be jus ti f iably 
p r oud o f the h igh qual i ty o f i t s submission. 

Copy t o: 
COMCBLANT 
COM 31ST NCR 
COM 30TH NCR 
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DEPARTMENT OF THE NAVY 
U . S . NAVAL SECURITY GROUP ACTIVITY 

TORll STATION 

APO SAN FRANCISCO 96331 
NSGAH0 / 60/rgk 
1000 
Ser 2 5 0 
FEB 2 2 \917 

From: Commanding Officer, U. S. Naval Security Group Activi ty, 
Han.za, Okinawa Prefecture , J pan 

To: Commanding Officer , U. S. Naval Mobi le Cons truction Battalion 74, 
Camp Shields, Okinawa Prefectur e , J apan 

Subj: Letter of Appreci ation 

1. During t he peri od October 1976 through January 1977, t he U. S. Nava l 
Mobile Construction Battalion Seventy-Four was ext remely i nstrumental 
in accomplishing many maj or electrical pr oj ects at Nava l Security Group 
Activi ty, Hanza, which were beyond the capabilit ies of local forces. 

2. NMCB-74 personne l were extremely r esponsive i n t he correct and 
expedient completion of tasks wh i ch incl uded ins t allati on of capacitors 
in the Uninte rrupted Power System (UPS), withou t which oper ation of 
this sys t em would have been impossible , installa tion of fi r e a11d security 
alarms i n t he UPS Building, incorporation of Operations Building cypher 
lock system i nto the UPS and other equall y important proj ects t hroughout 
the NSGA Hanza Operations Site . In particula r , CE2 ARINES, CE3 HENNECK, 
CE3 TOMKO, CE3 CLARK, CE3 PARSANALL, CECN GORDON , CECN DIDO ATO, CECN 
KEGLER and CECA CRUTCHER were instrumental in the successful completion 
of these project s. 

3. The spirit, professional ism and dedicat ion to duty demonst ated by 
your men is indeed commendable. Their assis tance a t NSGA Hanza i s 
s i ncerely appreciated. 

4. On behal f of all of the men and officers of the Nava l Se curity Group 
Activity, Hanza, I commend your men f or a j ob ' 'Well Done." 
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6:KLR:lm 
· 1100 
1 2 APR-1977 

From: Conuna ndi ng Gener al , Marine Corps Base Camp Butler 
To: Conunandi ng Of f icer, Mobi l e Construction Battalion-74 

Sub j: Seabee Suppor t f or Marines on Oki nawa 

1 . During Mobi le Construct ion Battal ion-74's WestPac deploy­
ment f rom Sep tember 1 976 t o Ap r il 1977, the unit provided 
invalu able support to Marines o n Okinawa. Construction of an 
e ngine tes t cel l and MATCU-6 6 f aci l ities a t MCAS {H) Putenrna, 
a new you t h cente r a t Camp Zukeran, and paved equipment main-· 
tenance/support space af Camp Hansen f or the Di vision Support 
Group a r e but a few o f the excel l e n t facilities which MCB-74. 
constructed . These f acilit ies are sincerely appreciated by 
t he Mari n e Corps. 

2. Addit ional l y, structural repair s .t o t he messhall and re­
p airs t o the e l ectrical dis t r i bution system i n the Northern 
Tr ainin g Area we re h andled i n a s uperb, responsive, p rofes­
sional manner. These repai rs , accomplished in a remote 
l ocati on , impr oved s i gni f icantly t he q ual ity o f l ife enjoye d 
by Marine s living a n d t raining i n Ok i nawa ' s Northern Train­
i ng Area . 

3. Ov er t he years Marines and Seabees have en joyed a special 
rela tionshi p whi ch i s b a sed on mu t ual respect. The positive 
a ttitude and pro f essional abi l ity of your o f ficers and me n 
have underscored t he Seabee "can d o" s pirit and reinforced 
the s t rong bond bet wee n the Marine Corps and Seabees. Please 
a ccept my sinceres t appreciat ion and thanks for your e~cel lent 
s up port and my bes t wishes t o M B-74 as they l eave Okinawa. 

Copy to: 
COMCBPAC 
COM 30 NCR 

K. L. ROBINSON 
BGEN, USMC 
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DEPARTMENT OF THE NAVY 
Navy Finance Center 

Anthony J . Ce l e brezze Feder al Bui l ding 
Cleveland, Ohio 44199 

I N REPLY RE FER TO 

OM-51 2: HB:see 
Ser 7220/l 
12 MAR 1 97 7 

From: Commanding Officer, Navy Finance Center, Cle veland, 
Oh i o 4 41 99 

To : Di stribution List 

Sub j : JUMPS Fie l d Performanc e Report 

Encl: (1 ) JUMPS Field Performance Report , Feb 1977 

l . Enc losure (1 ) i s fo rwa rded for your command's r evi ew and 
use a s appropriate. As a c ompar ison , the Navy-wide J UMPS 
rejec t rate for February was 2 . 5%. 

2. The Fi eld Performance Report is intended only to assist 
activities in fu r ther i mprovi ng their performance unde r 
J UMPS. I t i s not i nt ende d to ass ign " fau lt ". Informa tion 
con t a ined i n the repor t may not be t he result o f incorrect 
doc uments prepar ed by your command . For e x ample , errors 
will be genera ted if a correctly p repared document from your 
command conflicts wi t h invalid data already contained on a 
member 's a ccount . Other t i mes, data which must be posted t o 
t he a ccount prio r to process ing your document may be missing 
(i . e. promoti on input from the Chief of Naval Personnel). 
This will a lso c ause an e r ror to b e generate d. Activitie s 
tha t have been rece iving the report have found it an 
excellent means of identifyi ng specific prob lem are as and 
t raining needs . Used prope rly , the report i s another tool 
that wil l make Navy JUMPS "bet ter " . Feedback is encour aged . 
If t he re are any questions on data in the report, or if you 
have any s ugg e stions for improve ment, f e e l free to contact 
the Navy F i n ance Center (Attn Code OM- 512) by le t ter or by 
calling AUTOVON 580-5637. 

Distribut ion List: 

All D.O.'s and UIC' s w/ errors 

JAMES W. BROWN 
By d i r ection 

SERVING NAVY MEN AND WOMEN AROUND THE WORLD 
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DEPARTMENT OF THE NAVY 
NAVY FINANCE CENTER 

ANT HONY J. CELEBREZZE ~EOERAL BUILDING 
CLEV ELAND, OHIO 44199 

IN REPLY REFER TO 

OM-512: CEF :see 
Ser 722 0/4 

14 MAR 1977 

From: Corrunanding Officer, Navy Financ e Center, Clev eland, 
Ohio 44199 

To: Command ing Offi c e r, Naval Mobile Construction 
Batta l i on 7 4 

Subj : Outstanding Perf ormance 

1. A r eview by the Navy Finance Center (NAVFINCEN) o f the most 
r ecent JUMPS Field Performance Reports indicates that per s onne l 
p reparing OCR documents for your corrunand {UIC 55488) have demon­
strated an outstanding performance in complying with JUMPS 
procedures. Out of 798 actions processed at NAVFINCEN for 
February 1977, 8 rejected (a reject rate of 1.0%). 

2. This performance clearly demonstrates a h i gh l evel o f 
management interest and attention to prescribed JUMPS procedur e s . 
The benefit to each Navy member is directly relate d to the 
accuracy and timel i ness of documents submitted by ships and s t a­
t ion s. The performance of your command and of personnel at o the r 
activities preparing documents for your corrunand is contribut ing 
substantially to the successful implementati on of JUMPS . 

3 . Personnel involved a re to be highly conunended on t he i r out­
standing performance. 

Copy To: 
NAVFINOFF JAX 
COMNAVFACENGCOM 

;;a_q~>U~ 
G. R. DANNER 
By direction 

SERVING NAVY MEN AND WOMEN AROUND THE WORLD 



JAPA!': 

CAR/I. YI\{; .1rr1t :t."G 

TO Tf/I , 1(1 I n r ·· 

\'"''f 111 \~:rr 
#' 

PHONE TAC H I KA W 4 A S ~!1893. , :!e95 

ColTlllander 
Mobile Construct.ion Battalion 
Camp Shields, FPO 96601 

Dear Corrn1ander Arthur W. Fort, 

15 March 1977 

The Okinawa District , Far East Counci l, Boy Scout s of America i s 
most appreciative of the assi stance t hat t he NMCB 74 has given to our' 
camp devel opment . For some years dense growth has been encroachi ng 
and engulfing our camp sites to t he point where we had li t tle area i n 
which our Scout Troops could camp. As a result few Troops would make 
use of t he area and conduct ing summer camp was di fficul t because of 
t he li mited area to wo rk wi t h. The See Bees have breathed new life i nto 
our camp. The cl ear i ng that has been accomplished has trans fo nned -the 
area into an attract ive and once more usabl e camp. The See Bees have 
made Camp Whi te Beach come ali ve. 

We are pa rticul ar ily i ndebted to CHIEF EARL T. WILLI S, Ope rations 
Chi ef for A Co . for oversee ing t he project and to E0-2 ELMER J . STEVENSON 
and EOCN THOMAS H. NOONAN dozer operators of NMCB 74, Co . A. 
E0-2 Stevenson and EDCN Noonan ob iously put a lot of pe rsonnal i nterest 
in doing a good job. 

The See Bees are noted for their co~un i ty servi ce projects and 
we wan t to add our t hanks t o your support of t he Scout ing prog ram on 
Okinawa . Your suppor t has mea nt a better faci lity for use by Boy Scouts, 
Girl Scouts, and the Boy Scouts of Nippon. 

PHIL1PPli\l::S TAl\VA~ 

Si nce~el~ 

d,/l/~--
L. R. Seamon 
Di stric t Chai rma n 

RYL1 KYU ISLANDS . 

2- 4 0 
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DEPARTMENT OF THE NAVY 
U S NAVAL HOSPITAL 

FPO SAN F R N C ISCO 966!52 

NH29:LC:lso 
1650 
16 March 1977 

From: 
To: 

Commanding Officer , U. S. Naval Hospital , Subi c Bay, R.P. 
Commanding Officer, Naval Mobile Construction Battalion 74 

Subj: Naval Mobile Const ruction Battalion 74 Det ail Subi c; appreciation of 

1. The 1976-77 deployment of NMCB 74 Det Subic has generated nruch appre­
ciat ion f rom Subic Naval Base comrr.ands. The Naval Hospital at Subic has 
particularly benefited from the presence of the NMCB 74 SEABEES. The 
detail has worked on two major Na.val Hospital projects ; t he new Patient 
Affairs Building and the Subic Dispensary improvements . 

2 . Although beset with material problems and design problems, the 
Pat ient Affairs building was finished on schedule. It was an honor t o 
have RADM Marschall, Cornnander, Naval Fa.cili t i es Engineering Command , 
officially open the bui lding on 17 Jan 77. The completion of this 

-,building eased t he space crisis within the hospital and allowed other 
key pr ojects to proceed. 

3. The Subic Dispensary project has been difficul t t o manage f r om in-
. ception . Material availability , funding constraints and phasing req_ui r e­

ments have required continual close cooperation between Nrt.CB 74 and 
Hospital personnel. However , work has progressed on the project smooth­
ly with completion of most of the exter ior work at this tine. 

4. Rather than commend the individuals who were most visible on these 
projects , it is appropriate to extend our appr eciation to all t he reen of 
NMCB 74 Detail Subic for a job done exceedingly wel l. Once again , we 
have witnessed a fine example of the "Can-do" spirit of the SEA.BEES . 
NMCB 74 really "does more~ " 

Copy to: 
COMCBPAC 
COM30iJCR 
OIC, NMCB 74 DET SUBIC 

\., ".~~ 
E. L. BING~ 
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DEPARTMEl\JT OF THE NAVY 
U ~; '.IJA\•!1.l S 1\T\( ;N 

BOX 2 FPO SA r-; FRANC I SCO 966~1 

NS5l:TLL:lrr 
lllOtb , ... 
Ser : .J d .1 

22 MAR 1977 

From: 
To: 

Commanding Officer, U. S. Naval Station, Subic Bay 
Officer in Charge, Naval Hobile Construction Battalion 74 
Detachment, Subic Bay 

Subj : Letter of Appreciation 

1. Recently, }Jl1CB-74 completed the construction of Subic Bay's 
first Pelota Court. Already, it has become a popular recreation 
program and has expanded and improved the central fleet court 
complex of tennis, squash, football, handball, racquetball, and 
softball. It also is providing all eligible personnel an opportunity 
to participate in a sport indigenous to the Philippines. The skill 
and ability of the Seabees are sincerely appreciated by this command. 
You are to be congratulated fo a job well done. 

Copy to: 
30th NCR 
COHCBPAC 
CO i-n.tCB-7 4 
CO PHC, Subic 
OICCSOWESTPAC, Manila 
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D E P ARTM E N T OF TH E N AVY 
U S. NAVY PUBLIC WORKS CENTER 

B OX 6 

l"PO . SAN FRANCISCO . 96651 

llO: HAC :lsg 
-11010 
Ser 5 r, fl 
2 5 MtH< 1977 

Fran: Crnm:m.ding Of firer, U. S. Navy Public Works Center, Subi c Bay 
To : Offirer in Charge , u. S. Naval Y.!Obile Ccnstruction Bat t alion 

SEVENI'Y-FOUR Detail , SUbic Bay 

Subj : Construction of WHE Test Slab, and foundation and floor slab of 
Crane Rigging I.oft Addition, NCF Projects PI-7-322 and PI-7-320 
respectively 

1 . The construction of the WHE Test Slab was conpleted by NM:B-7 4 and 
acrepted by ~ Subic on 14 Mardi. CClllpletion of the first phase of the 
Crane Rigging I.oft Addition, construction of the foundation and floor slab, 
was cxnpleted and inspected on 23 Mardl. 

2. The expeditious accarplishrrent of these two projects and the profes­
sional manner in which the work was perfonred is a credit to the offirers 
and rren of NM:E-74 Detail Subic. The crew leadership and professional 
direction of BU2 Walters, as creN leader of the Builders who fo:rned and 
poured the concrete work , is especially noteworthy. 

3 . These two facilities will enable P~ Subic to provide an increased 
l evel of support to the fleet and shore based custarers at Subic Bay. 
All who contributed to the acc:orrplishrrent of these two projects are 
a::mrended for a jab ~11 done. 

Copy to: 
NM:B-74 
30 NCR 
IDI~ Subic 



REPL. V T O 

A T O F : 

S UB J E C T : 

To , 

DEPART M ENT OF DEFENSE 
DOD DEPENDENTS SCHOOLS·PACIFI C (DISTRICT Ill) 

BINICTICAN EL EMENTA RY SCHOOL- BOX 70 
FPO S A N FRANCISCO 9 66!5 I 

Binictican Elementary School/22737 28 Mar ch 1977 

Letter of Appreciation 

Capt. MCMAHON 

The factllty and students · of Binictican .Elementary School are very 
grateful to you for your help with our career Awarenas s Day. Without 
your help and petrsonal interes t , our project would not have been 
successful, 

Each professi onal you sent did a super job, I t was evident to all 
of us t lat a great deal of time and thought went i nto the prepar a-. 
t i on of t he presentati ons , In spite of a very difficul t schedule, 
each presentati on was f r es h, interestiDg, and above all , especially 
suited for this age agr oup. 

Thank you f or helping us to provide f or our students a valuable 
educat i onal exper i ence as well as a thor oughly enj oyable morning . 

Sincerely, 

1 ~,,ff - ),, /).&:, ~ -/~lton 11, HA~~ 
Principal 

)!:~z,o.,(, ll!-l-{,--6., ,~ lui a-n- · 
Marguert~ PHELAU _ 
c.areer Educat ion Coor dina t.or 
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From: 

UNITED STATES MARINE CORPS 
MARINE CORPS BASI! 

CAMP SMEDLEY D. BUT LER. OKINAWA 
FPO SEATTLE, WASHINGTON 98773 

Command ing Genera l 

IH REP LY REFER TO: 

6 :KLR :lm 
170 0 
12 APR. 1977 

To: Conunanding Officer, Mobile Construction Batt a l ion-74 

Sub j : Seabee Support f or Marines on Oki nawa 

1. Dur i ng Mobile Cons tructi on Ba ttal ion-74' s WestPac deploy­
me nt froIH Sep t ember 1 97 6 to Apri l 1 97 7 , the µn i t prov ided 
invalua b le support to Marines on Okinawa. Cons truct ion of a n 
engine test cell a nd MATCU-6 6 facilities at MCAS (H ) Futenma , 
a new you t h c e nter at Camp Zukeran, and paved equipment mai n ­
tenanc e/support space at Camp Hansen for the Division Support 
Group a r e but a f ew of the e xcellent f a cili ties whic h MCB-7 4 
constructed . These facilities are sincerely apprecia t ed by 
the Mari ne Corps . 

2. Additionall y, structural repairs to the messhall and r e ­
p airs t o the electrical distribution system in the Nor thern 
Tra ining Area were handl ed in a superb , responsive, profes­
s ional manner . These repai r s , accomp l ished in a r emo t e 
l o cation, impr oved significantly the quality of life e n joyed 
b y Marines living and t r aining in Okinawa 's Northern Train­
i n g Area . 

3 . Over the years Marines and Seabees have enjoyed a s pecia l 
re l ati onshi p whic h is b ased on mutua l respect. The pos i tive 
a t titude a nd professional ability of your officers a nd men 
have underscored the Seabee "can do" spirit and reenforced 
t he strong bond between t h e Marine Cor ps a nd Seabees. Please 
acc e p t my sincerest appreciation and than ks f or y our e xcelle nt 

support and my best wishes to~~-~'.~~~-O:in~wa. 

Copy t o : 
COMCBPAC 
COM 3 0 NCR 

K. L . ROBINSON 
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DEPARTME NT OF THE NAVY 
COMMt,N DER FLEET AIR WESTER N PACIFIC 

FPO SEATTLE 98767 

FF7-9/ 00: GJS:wcb 
1650 

From: Commander Fleet Air, Western Pacific 
To: Officer in Charge, Naval Mobile Constru c t ion Batt al i on 

SEVENTY-FOUR, DETAIL Atsugi, Japan 

Subj : Letter of Appreciation 

1. Your outstanding work completing the renovation o f the 
station's main BOQ and construction of two pre-en gineer ed 
40xl00 foot buildings has added greatly to the improvement 
of facilities at NAF Atsugi. The newly renovated rooms of 
the BOQ will be appreciated by many transient officers and 
families as well as those officers permanently assigned. -
The first pre-engineered building, intended as a furniture 
sales outlet for the Navy Exchange, will simplify furniture 
shopping for Navy Exchange customers and the second building , 
a supply warehouse, will enable consolidation of the "hot 
locker" and household effects under one roof. 

2. The untiring efforts of the detachment, working nights, 
weekends, and holidays in order to meet the ambitious 
construction schedule, are noted with pleasure. Each and 
every man in the group has truly displayed the "CAN DO" spirit 
of the Seabees and should be proud of his accomplishments her e . 
Well done! 

Copy to : 
NMCB-74 
30th NCR 
CO, NAF Atsugi 

2-46 



From: 
To: 

Subj: 

DEPAR TMENT OF THE NAVY 
U S . NAVAL AIR FACILITY 

FPO SEATT LE 98767 
Code 180/16 50 

Ser-2 3 6 
! 6 APR 1977 

Commanding Officer, U. S. Naval Air Facility, Atsugi , Japan 
Officer in Charge, U. S. Naval Mobile Construction Battalion 
SEVENTY-FOUR, DETAIL ATS UGI 

Letter of Appreciation 

1. As NMCB-74's Atsugi Detachment nears the end of its highly successful 
deployment at this command, it is a genuine pleasure for me to express 
the earnest appreciation and sincere gratitude felt by the entire NAF 
Atsugi community for the dynamic and inspired construction efforts made 
by the men of your detachment during the past eight months. Arriv ing at 
Atsugi in September 1976, your men took over the on-going renovation- of 
the station's main BOQ, an inadequate 30-year old structure in need of . 
extensive repair. Although the work was exceedingly laborious from t he 
outset and the renovation became progressively more unwieldy as additional 
deficiencies- were discovered in the structure, your men attacked this 
complex project with an aggressive spirit and determined, enthusiastic 
outlook. Their cooperative and adaptable manner combined with their 
versatile range of talents and resourceful approach to problems enabled 
them to surmount a wide variety of complicated problems. Through their 
tireless and methodical efforts, the r enovation o f the BOQ was completed 
in January 1977 after nearly two years of continuous work. 

2. For the past three months, the men of NMCB-74 have pursued other h igh 
interest pro jects at NAF Atsugi involving the construction of two 40xl00 
foo t pre-engineered buildings. The fi rst building, now almost complete, 
adjacent to the Navy Exchange retail store, has been a particularly chal ­
lenging project since it has required extensive architectural modification 
for its intended usage as a furniture sales outlet. The second building, 
sited in the supply warehouse area, will provide the station with an addi­
tional 4000 square feet of covered storage space. Your men have pursued 
both of these important projects in an energetic, deliberate and thorough 
manner and, through their spirited efforts, both buildings a re well on 
their way to completion. 

3. During their eight-month deployment at NAF Atsugi, the men of NMCB-74 
hav e earned for themselves an impressive and well-deserved reputation for 
reliable production, first-class workmanship and timely completion of much­
needed projects . I speak for the entire Atsugi community in expressing my 
appreciation fo r the many generous contr' tion s which you a nd your men 
have made to this command a nd extend to you al congratulations 
for a j ob well done. 



UNITED STATES MARI NE CORPS 
u. s. Marine Corps Air Station 

FPO Seattle 98764 

Fr om : Commanding Of fice r 

In r eply refer to: 
PW/JCP/mn 
1600 

APR 2 7-1977 

To : Comrnanding Officer, u. S. Naval Mob ile Construct ion Battalion 74 
Via : Commander Naval Constr uc tion Bat t a lions, U.S. Paci f i c Fleet 

Subj : Letter of Appreciation 

1. Upon departur e of the NMCB- 74 Detail fr om MCAS Iwakun i , I would l ike 
t o extend· my apprecia tion for the outstanding con tributions they have 
made while deployed at this command . 

2. During their deploymen t, t he Detail started and completed both the 
Wingside Picnic Shelter and the MAG-15 Parachute and Survival Equipment 
Bu i lding. They also completed a Consolidated Package Store, a Battery 
Shop f or the Seabee Compound, and i ns tallat i on of a Steam Cleaning Rig 
for WERS- 7. Work on a SAR Helo Pad was brought to 95% completion, 
lack i ng onl y material items delayed in shipment . In all instances 
t he Detail' s work was completed in a highly professional and timely 
manner . 

3 . During a typhoon alert in September 1976 , the men of the Detail 
t urned out i n full force to aid the Station in typhoon defense prepara • 
tions. Thei r e fforts helped keep damages resulting from high winds and 
water to a min imum. They were also prepared to assist the Station in 
manni ng key positions i n the event of a threatened labor strike. Assist­
ance such as this is beyond normal tasking and exemplifies the "Can Do" 
at t itude adopted by the men of the Detail throughout their deployment. 
The men of the Detail have never hesitated t o assist Station and tenant 
units i f the requirements were within their capabilities and d~d not 
i nter fere with their primary responsibilities of completing assigned pro­
jects. 

4. While the accanp lisflments of the Detail refl ect a high leve l of abi• 
lity , experience , and professionalism on the part of all hands, the 
leadership example , professiona lism and exceptional management abilities 
dis pl ayed by the Officer in Charge, Chief Petty Officer Arthur Trudeau, 
are particularly notewor thy. Guided by his example, the Detail has set 
an outstanding exa..'llple of military smartness and accomplishment at this 
cOIIlliland, enhancing t he already f i ne reputation enjoyed by Seabees at 
MCAS Iwakuni. 

5, The continuing assistance of the Seabees enables this Station to 
obtai n needed facilities within limi ted f unding capabilit ies . Without 
this help we would often be doing without. I take sincere plea sure in 
extending my thanks and appreciation for another Seabee job well done. 

Copy to: 
COM 31NCR 
Ca-1MARCORBASESPAC 

l -

t. b . lt{~ 
R. D. MILLER 



DEPARTMENT Of' THE NAVY 
l.1. S. NAVAL A.JR FACILITY' 

IKllA ..... aPAlll 
APO !Wt FRAHCISCO 96!!18 

NAF:50:fmb 
1650 

~er A~;~ ~9 77 

Fran: 
To : 

Carrnanding Off icer, U. S. Naval Air Facility, Misawa 
Cannanding Officer, Naval Mobi l e Construction Batt alion 
Sevent y-four 

Subj: Appreciation of Services Rendered. 

1. The Mi sawa detacllnent of Naval Mobile Construction Bat talion Seventy­
four (NM:::B--74) has canpleted. an eight-IIX)nth deployment on s ite and is 
curr ent ly in the process of being relieved.. During their deployment t hey 
canpleted the erection of a steel spot ting tower, the alt eration of Public • 
Works Department spaces , the rehab of three BEQ's, the construction of a 
snow-r EDX>val crew bunkrocm, the r ehab of the survi val equipnent shop and 
bat tery charging facility, installation of an impound lot security fence , 
inst allation of l i ghti ng in t \IA'.J warehouses, and provided. assistance t o 
t he NAF Public Works Department and others on mnnerous minor , but mi ssi on­
essential tasks for which in-house resources were either non-exis tent or 
already spread too thin to meet the danands. 

2. Seabees are typically a hard-wrking, professional ly canpetent and 
proud group and have always been a r eal pleasure to have aboard at Misawa. 
This detac.tinent under the outstanding leadership of the Officer in Charge, 
BlJCS Kindall, exceeded. t hese standards. Both the level and attitude of 
cooperation with station forces was superb and the \IA'.Jrkmanship evi dent 
i n their f i nished. products was aIIX)ng the best ever pl aced at Misawa by 
any rork force . 

3. Please pass t o t he entire detachment my s i ncere appr eciation for a 
job wel l done i n the highest tradition of t he Seabee "Can Do" spirit. 

Copy t o : 
COMCBPAC 
COMFAI RWESTPAC 
COMTHREE ZERO NCR 
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DEPARTMENT OF THE NAVY 
U. S. NAVAL SUPPLY DEPOT 
BOX 33. FLEET POST OFFICE 

SAN FRANCISCO 966!51 

OB:KMR :aps 
11000 1 1 . 
Ser OBJ. .. t . . l 

28 Apr il 1977 

From: 
To: 

Commanding Officer, U. S. Naval Supply Depot, Subic Bay 
Officer in Charge, Naval Mobile Construction Battali on 
Seventy-Four, Detail, Subic Bay 

Subj: Project PI3-836, Repair Roads POL Tank Farm; letter of 
appreciation for 

l. U. S. Naval Mobile Construction Seventy-Four, Detail, Subic Bay. R. P. 
(NMCB-74 Det Subic) repaired, patched and overl ayed 27000 feet of r oad at 
the NSD POL Tank Farm. These repairs which took only 7400 manhours on 
steep inclines and hairpin turns consumed 6500 tons of regular mix asphalt~ 
and 4000 gallons of RC-800 liquid asphalt. 

2. This project which lasted from November 1976 to March 1977 was a 
significant undertaking for the men of NMCB-74 Det Subic and they met 
the challenge. NMCB-74 Det Subi c 1 s outs t anding professional performance 
has been in the highest traditions of the SeaBees, a true example of 
the "can do" spirit . The efforts of the entir e detai l especially Alpha 
Company and EOl Goldman and E02 Thorsten were outstanding. Particularly 
noteworthy was the leadership and guidance provi ded by CW03 Weeks. 

3. NSD Subic Bay is most appreciati ve of the efforts of NMCB-74 Det Subic 
in this project and extends a hearty well done f or an out standing 
performance. 

Copy to: 
COMCBPAC 
COM 30 NCR 
CO PWC 
NMCB- 74 
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From: 
To: 

Subj: 

UNITED STATES MARJNE CORPS 
MARINE C ORPS BASI! 

CAMP SMEDLEY D. BUTLER. OKINAWA 
FPO SEATTLE, WASHIHGTOH 98773 

Commanding Gene ral 

IN REPLY REFER TO : 

15 : RFH :drn 
1700/l 

'1 MA) l 11 

Commanding Officer, Naval Mobi le Construction 
Battalion-7 4 , FPO e w York 09501 

Se abee Support, Zukeran Youth Cente r 

1. Durin g t he dep loyment o f Naval Mobil e Construction 
Bat t alion-7 4 to Okinawa, the batt alion has undertaken 
many construc t ion and repair projects wh i c h h ave benefited 
the morale and operational capabilitie s of t he Ma r i nes on 
Okinawa . One project, however, was direct ed t o a d i f feren t · 
segment of the military population on Okinawa , t he dependent 
youths . The construction of a new Youth Activit y.Center i n 
t he Zuker an Butl er Plaza a r ea g i v es a much needed fac ilit y 
that has far-r eaching benefit to t he. military community . 
The professional a t titude and diligent e f for t put f ort h by 
t h e many members o f the battalion who p a rtici pated in t his 
effort a r e appr e c iated and recognized. 

2. Of partic ular not e a r e the efforts and s kill exhibited 
by BUC S. J . FRITZ who was the -over all coordinator and 
supe rvisor for t his project. I extend my deepest appre- _ 
ciation to "Chief" FRITZ a nd t he men working with him f or 
the i r hard work and pro fess i onalism i n c ons t r ucting t he 
Youth Center . 

K. L. ROSINS0i 



From: 
To: 

Subj: 

UNITEb STATES MARINE CORPS 
MARINI! CORPS BASE 

CAMP SMEDLEY D. BUTLER, OKIHJ.WJ. 
FPO SEATTLE, WASHIHGT OH 98773 

Commanding General 

I N REPLY REF ER TO: 

20:RFH: dm 
1700/1 
'1 MM 1977 

Commanding Officer, Naval Mobile Construction 
Battalion-74, FPO New York 09501 

Seabee Support, No~thern Tr a i ning Area 

1. During the period beginning 4 January 1977 and ending 
1 February 1977, members o f Naval Mobi le Cons.t ruc t i on 
Battalion-74 assiste d this c ommand and t he Marines of t he 
tenant FMF organizations u t il i zing the Northern Training 
Area (NTA) by unde r taking various f a cil i ty improvement 
projects at the NTA base camp . During t his perio d nearly 
every temporary buildi ng r eceived much needed s truc tura l 
and electrical repairs , particul a r l y t h e dini ng facility 
which received a new end wall, a new pot s hack, and many 
other repai r s to i mprove the overall appearance and decor 
of the f acility. The electrical distribut i on s ystem was 
redesigned and revamp ed maki n g f or a much more re l iabl e, 
efficient, and trouble f r ee e l ect r i cal distr i butio n system 
within the c amp. Addition a lly, all nee ded i n terior ele c­
trical repairs throughou t the c amp were made correcting 
many serious problems in thi s a rea. 

2. I would like to extend my s incere a ppreciat i on for t he 
efforts your battal ion extended in making t he training camp 
much more habitable a nd func t i onal . I p a r ticularly desire 
to commend CEl V. J . GARCIA and CE2 A. R. STEELE f or the 
inspired leadership and i nitiative di s played du ring the 
supervision and accomplishment of this project. 

K. l. ROBINSON 
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COMMANOJNG OFFICER 

AMPHIBIOUS CONSTRUCTION BAlTALJON ONE 

10 May 1977 

Dear Art, 

I would l ike to express my appreciation for the outstand­
i ng support which members of your detachment, in Subic, pro­
vided to my detachment, PHIBCB ONE DET A-II , during their re­
cent WESTPAC deployment . Speci fically, the professiona1 advice " 
and willing assistance of CW03 WEEKS and CMC BRAZEL were in­
valuable and certain1y contributed to the successful comple­
tion of the deployment . Knowing that their fellow Seabees 
f rom NMCB-74 s tood r eady to lend a hand when needed definite-
ly boosted the morale of the deta chment as well as enhanced 
their operational capabili ties. Please convey my personal 
thanks to all concerned. 

Best Per sonal regar ds. 

CDR Arthur W. FORT , CEC, USN 
Commandi ng Off icer 

Sincerely, 

J. w. com;. 

Naval Mobile Construct i on Battalion Sevent y-Four 
FPO New York, New York 09501 
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HISTORICA~ SUMMARY 

Septembe~ 1976 

On 1 Sept ember 19 76, Naval Mobile Constructi on Battal i o n 
Seventy Four assumed control of Camp Shields and detachment 
s ite s at Subic Bay, Atsugi, Iwakuni, Yokosuka, and Mi sawa. 
This followed a smooth turnover with NMCB- 6 2 i n late August . 
The Battalion quickly turned to at al l locat ions a nd launched 
into t he producti ve constr uction worklo ad b e fore t hem . 

On Ok inawa, t e Ma i n Body workl o ad cons is t e d of fi n i s hing up 
wo r k o n e l e ven pr o j e cts in v ari ous s t a g es of comple tion a nd 
e ventually starting work o n s eve n new pr~jects . The i n i t i a l 
vertical work ef f ort was con cen trat ed on the DOD Gym Relocat ion 
pro ject a t Kade n a Air Force Ba s e . Horizontal operations were 
cen t e r ed o n the Camp Schwab LVT Ramp and a f il l in pr oj e c t to 
d emol i s h Buildi ng T505. 

Typhoon Fran i nterr upted the smooth f low of work as i t made 
a pas s ov e r Okinawa. The pr eparat ions and recov ery effor t s p r o v e d 
t o be a n e xcel lent means of honing t he effi c i e nc y and t e amwork 
of the Battal i on organi zat ion. Fortunately no injuries o r 
ser i ous d amage was e x perienced as a result of t he s t orm. 

At Sub ic Bay, the detachmen t launched · into an a mbiti ous c on­
struct ion program of four turnover and nine new pr o j ect s. Taki ng 
a d va ntage of the unse asonably sunny and dry weathe r t he De t 
pre c eded on the NAS Cubi PT Helo Ramp Road , the Navy Ex ch ange 
Co ver e d loading Dock , t he Camp Jeffries Vehicle P ark i ng Ya rd , a nd 
t h e Nava l Station Pelota Court. 

De t Atsugi concentrated its efforts on the Mo derni zation o f 
BOQ 58, a project wh ich had b een turned o ve r from NMCB-6 2. An 
e a r t h tremor which b roke water l i ne s and cause d e x tensive wate r 
d amage necessitated some rework by the Det. 

Det Yokosuka wa s t a ske d wi t h one major p roj ect that was 
t u rned over from NMCB-6 2. The project wh ich invo lved carpentry , 
ele c trical , and mechanic a l s yste m work c a lled f or the compl ete 
i n t e r i o r a l t eratio n of BEQ G- 35. 

Far nor th at t h e tip of Japan , Det Mi s awa took over t hree 
t urnover jobs a nd was l a t e r t a ske d with one ne w pro j ect. The early 
work was centered on a 65 foot tall steel spotting t ower , a 
warehouse upgrade a nd eng ine tie down i ns t allat ion. The Det 
a lso b egan work on inv ent o r y i ng a nd s t aging five pre- e ng i neered 
build i ng s f or later u s e . 

Oct ober 19 76 

Duri ng Oc tober , the efforts o f t he ''Beavers" o f Sev enty­
Fo ur were s pl it between the no rma l c ons t r u c t i on effort, a nd a 
heigh tened awarene ss and preparat i on for t h e readine ss r o le 
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a d e ployed battalion fills. Each dep a rtment and company 
reviewed t h e soundness , effici ency, a n d p r a c t i c a lity o f t h e i r 
operations to ensure they ma i ntaine d the h ighes t s t a te o f 
readiness pos s ible. I n mi d October , t h e r e s u l ts of this e f fort 
were tested when the Batta l i on u nde rwent the COMCBPAC Ope r ational 
Readiness I nspec t ion. The fi nd ings of exce l l e n t perf ormance, 
and readiness in all a reas p r oved t h e s ucces s o f the e arlier 
preparations. 

On t he construction f ront t he Main Body comple t e d wor k on 
four projects . These were the Camp Schwab LVT Ramp, t h e 
Camp McTure ous SNCO BEQ, the Chibana Pa int Locke r , a nd the NAV­
SECGRUACT Hanza Electrical Repairs. Fo u r new pro j e c t s were a l so 
begun on Okinawa. The s e pro j e c t s were t h e Camp Sh i e l ds EM Club 
Stor age Build i ng a nd t he Camp Zuker a n Youth Cente r f o r Charl i e 
Company and t h e NAVSECGRUACT Hanz a Ac ces s Road Repairs and MCAS 
Futenma Engi ne Tes t Fac i l i ty f or Alpha Company. Wo r k also 
continued on the DOD Gym Reloca t ion and t he demoliti on o f the 
old Camp Shie l ds EM Club . 

South of Okinawa at Subic Bay , t he l as t of the mons oo n rains 
clear ed and the Det's construct i o n e f f o rts mo ved i nto h igh 
gear . Crews moved a h e ad on the Exchange Load i ng Dock , t he 
NAVHOSP Pa tient Affairs BLDG (a new s tart ) , the P~ lota Hand~ 

bal l Courts, and the NAS Cub i PT . He l o Ramp Road . Th e NAVSTA 
Subic Sidewalk s proj e c t was comple t e d a nd t hat crew moved to the 
ship Fepair Faci l ity t o work on the pad f or a new sand - b l as t ing 
facility. 

Up north in J apa n , all f our detachmen t s were moving a head 
on the i r t a s ked pro jects . I n Iwakuni. t he Pa c k a ge Store 
proj e ct moved ahead as electrica l and me c han i c al s y s tem work 
was completed . Work i ng a ro nd heavy rains , t h e De t ma nage d 
to make progress on the constr uc tio n o f f oundations f or the 
Wingside Pi c n i c Area . 

At Dets Atsug i a nd Yokosuk a wor k cont inued on t he BOQ and 
BEQ alteration and mode rni z ation pro jec t s . Both sit e s were heavi ly 
involved i n the util ity s upport phase s o f the s e jobs . 

De t Mi sawa completed t h e i n ve ntory a nd sta g i ng o f the f i v e 
preengineered building s a nd f ini shed- a l t erati o ns to the PWO's 
of f ice . Rain h i ndered the comple t ion paint ing o f t he spo tting 
tower. 
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NOVEMBER 1976 

During November, the "Beavers " o f SEVENTY-FOUR en j oyed 
visits and r e cognition received f r om both COMCBLANT and COMCBPAC. 
Due to the completion of various projects during their vis i ts 
the Main Body and detachment si t es, t he dist i nguished visitors 
were able t o p art i c ipa te i n several ribbon-cutting ceremonies, 
boosting the mora le of the men. 

November was a month of rain i n Okinawa, as it rained for 
24 days throughout the month. Alt hough this h ampe r e d some 
construction activit ies , t hree projects we re completed and one 
new project was started, t he Stevedoring Serv ices at Naha Port 
Facilit y. Projects wh ich were complet ed included the Camp 
McTureous SNCO Club (a punchlist p r oject) , the MAPP Gas Faci l i ty 
a t Camp Shiel d s (a Bravo Company project) , and the Camp Ha.nsen 
Paving. I n addi t ion, the Quart erde c k s paces o f the Camp Shields 
BEQ 71 45 Mod ification were compl e t e d and O?e ned in a rib~on-cuttinq 
ceremony ·with RADM Fisher, COMCBPAC. 

El sewhere at Okinawa, Alfa Company made g ood progress at the 
MCAS Futenma Engine Tes t Facility in spite of the unrelenting 
precipi t atio n . Cha r lie Compa ny completed slab construction at 
the DOD Gym and continued work o n t he Camp Shields EM Club 
Storage Bui lding. 

Construction con tinue d t o progress at a rapid p ace a t Det 
Subic Bay i n Novembe r. Most con spicuous among the accomplishments 
wa s the completion of t he NAS Cubi Poin t Helo Ramp Road and i ts 
formal o peni ng with Commodore Jones, COMCBLANT, and VADM Coogan, 
COMNAVAIRPAC. Also completed was t he SRF Sandblasting Facility 
Rel ocation. New starts were made a t projects, t he NSD POL Tank . 
Farm Road Repai r , t he Interim Troop Housing, t he Asphalt Paving/ 
Concrete Project, t he SRF Head Rehab i litat ion,the MLO Yard Fen ce 
Ere c t i on, MLO Yard Li ghting, t he Dependent School Slab, a nd t he 
CTR Al terat ions . 

Other activities at Det Sub ic included con t i nued progress at 
the NAVSTA Subic Covered Loading Doc k , where the "walls went up", 
literally. Work a t t he Pat i ent Affai rs Building and Pelota 
Handball Cou rts a lso progressed at a g ood.pace, as concrete work 
comprise d the bt~lk o f the activi ties. 

Novembe r was a gratifying month for Det Iwakuni as one 
pro j e c t was comp leted two n ew proj ects were started , and a Det 
Ski Trip was made ove r the Thanksgiving hol idays . The Package 
Store was completed a nd op e ned in . a r ibbon-cutting ceremony with 
t he CO, NMCB-74. The n ew s tarts were on the Para Survi val 
Building and the St eam Cl eaning Rack . I n addition, the roof of 
the Wings ide Picnic Area was complet ed. 
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At De t Atsug i, the PWD Transportation Yard Fen c e was 
completed during November. Work on the modernization o f 
BOQ 58 progressed smooth l y as Wing 1 A was sheetrocked and 
painted and t he rough- in mechanical and electrica l was 
completed i n both wi ngs. 

Activity at Det Yokosuka wa s c oncentrated on Wi ng 1 of t h e 
BEQ Alterat ion wh i ch was c omple t e d and t urned ove r in a 
ceremony with RADM F isher. In Wing 2, t he fr aming wa s fi n ished. 

The Rips aw Bomb i ng Range Spotting Tower was completed 
by Det Misawa i n Nov ember. There were two n ew starts as we l l, 
the BEQ Rehab , a project compr ised of three two- s t ory wood 
bui l dings, a nd t he Snow Remov al Bunk Room. Buildi ng 531 of 
the BEQ Rehab was c omp l eted a nd tur ned over . 

DECEMBER 1976 

Irmnedi ately following the festiv ities of the Than ksg i ving 
holiday s , Exerci se Kenne l Bear 5-76 was assigned to NMCB-74. 
All hands at the Main Body t u rned-to to complete the Air Det 
Moun t Out with in 40 hours and the full Battalion Mount Out 
with i n the 4 d ay a llotment. In addition, NMCB SEVENTY-FOUR 
wa s t a sked as the "Paci fic Al e rt Battalion", and k e pt its 
mili t ary r eadine ss posture active with a mini-FEX , held l ater 
i n the month . 

Pro ject execution continued at a swift pace in Okinawa as 
we l l , with fiv e p roject comple t ions and three new starts. 
Project complet i ons i n cluded the MCAS Futenma Avionics Storage 
Build i ng (a pun c h l ist project) , the Demolition of Camp Shields 
Bldg. T- 505, Camp Shields BEQ 7145 Modification, and two new 
project s , the Kadena Bombing Range Site Wo r k an d the Galley 
Boiler Replacemen t Transportation. New starts were made at the 
MATCU 66 Suppor t Fa c i lity, Futenma, the NSGA Han za Antenna 
Maintenance Shop , a nd t h e Hanza Electrical Repairs. 

Other projec ts unde r construction included: the EM Club 
Storage Building , Camp Shiel d s , where all slab activ ities were 
comple t e d ; the DOD Gym Re l o c ation Phase II, where the r oof 
and wa l k were s et ; t h e Camp Zukeran Youth Center, which was 
i n the found a tion preparation phase; and the NSGA Ha nza Road 
Re pairs, where work was ~pended on s i te prep ara tion . In 
a ddition , work continued on the Camp Maintenance Program, the 
Naha Port Steve dor ing Servi c e s a nd the Camp Sh i elds Post Of f ice 
Re locations. 
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At Det Subic, the ambi t i ous cons t ruction s chedule conti nue d 
wi t h good progress a s thr e e p r o jects were comp l e t e d and seven 
were b e gun. The most conspicuous achievement wa s t h e completion 
o f the NAVSTA Subic Covered Loa ding Dock . Th e other complet ions 
were t h e Dependent School Slab and t he Re d Label Area S l ope 
Repairs, als o a new start, New starts were made a t the NAVSTA 
Subic Dispens ary Improvements, the Interim Troop Housing, the 
MLO Of fice Construction , the CTR Alterati ons, the F i r e Hydrant 
Protection Devices and the Helo Ramp Hi l l Er os ion Repair . 

Al s o a t Det Sub ic , the Pa t i ent Affairs Bui l d i ng continued 
as inter i or work progr essed towar d s completion . The building 
was erected and the s k i n attached a t the Personal Services 
Bui lding and at the Pelota Handbal l Cou r t s t h e CMU wal ls we nt 
up . 

Snow greeted Det Iwakuni in December! At the SAR Hel o Pad, 
f o llowing the pouring of concrete, a snowfall covered the curing 
pad. Site work continued at the Para-Survival Bui_l ding a l though 
con c rete pouring was hampe red by the below-fre e z i ng t e mperatures .' 

At Det Atsugi, Wing lA of the BOQ 58 Modernizati on was 
b r ought to a punchlist s tatus as all painting and fi n i sh plumbing 
and electri cal were completed. In Wing 2A, the rough electrical 
and p l umbing and the sheetrock hanging were completed. 

Work on the Building G-35 BEQ Al terations con tinued at Det 
Yokosuka as the drywall i n Wing 2A was installed . Progress wa s 
a l s o ma de on the finish e l ectrical and plumbing in b o t h wings . 

One project was completed and another started at Det Misawa 
in December. The Snow Remova l Bunk Room wa s completed and the 

·NAF Security Fence was s t arte d. Work a l so began on Bldg. 535 
o f the NAF Misawa BEQ Rehab, where the plwnbing was comple t e d 
and hallway construct ion pro ceeded to the point of painting. 

JANUARY 19 77 

Duri ng the month of J anuary, the mid-deployment pic n ic was 
held which was thoroughly enjoyed by all hands. Mo r a l e was 
a l s o lifte d as RADM Mars c hall, COMNAVFAC v isite d the Japan and 
Subic Bay Det s i t es. 

Severa l milestones we r e reached a t the Mai n Body during 
January as the "Beavers" o f SEVENTY-FOUR we r e r e lie v e d o f the ir 
status as Pacific Alert Battalion. A total of six j ob c ompletions 
were made, three of which we r e also n ew starts. The compl e ted 
new starts were t he Electrical Re pairs, Power Dist ribution Repairs 
and Structur a l Repai r s at the Northern Training Area . In addition, 
the Engine Tes t Facili t y a t MCAS Fut e nma, the Camp Shields 
Pos t Offi c e Reloca tion and the Nah a Port Ste v edoring Se rvices 
were completed. A n e w star t was also made at the Camp Sh i e l d s 
Me d i cal and De n tal Reloc a tio n t o BEQ 7145. 
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Despite continuous adverse weather i n whi h rai n fel l a 
total of 25 d ays, progre ss was a l so made on site work at the 
MATCU 66 S pport Faci lity, in foundation a c t i v ities at t he 
Zukeran You th Cent e r, a n d i n prime coat opera t i ons at t h e 
NSGA Hanza Access Road Repairs. Work also continued wi t h 
good p rogress at the DOD Gym Relocation , Phase II, as cei ling 
activities and restroom and me chanical room construction 
proceeded smoothly. 

NMCB-74 Det achment Subic Bay was honored to h ave the 
Chief o f Nava l Civi l Engineers. RADM Marschall o n h and 
to other t he Patient Affairs Building in a ribbon-cutti ng 
ceremony. Other pro ject completions includ e d t he MLO Office 
Constructi on, the CTR Alt erations, t h e Fi re Hydrant Protection 
Devices and t he Red Label Area Slope R€pairs. A new start 
was made a t the Filam Fiesta and a restart made at the SRF 
Head Rehab where addit i ona l wor k was tasked. 

Work a lso progressed at t he NSD POL Tank Fa rm Road Repairs 
whe re work went quickl y while asphalt availabi l i t y was good. 
At the NAVSTA SUbic Dis pens a ry Improvements Project , c onstr uction 
progressed on foundati o n and s idewalk act ivit ies . Other verti c al 
construction t ook place at t he Pelota Handba ll Courts and at 
the Personal Ser vices Buildi n g. Horizont al construct i on a lso 
progress e d at the Interim Troop Housing, the Asphalt Paving­
Concrete Training Pro ject , and at the NSD Marshalling Ya rd. 

At Det I wakuni, work progressed on the Para-Survival Building 
where the doors and windows were framed in. At the SAR Helo Pad, 
work continue d on electrical procurement and installation , 
and a new start was made on the Inventory of .Retrograde PEBs . 

Work con t inued o n t he Moder nization of BOQ 5 8 at Det Atsugi 
as the laundry room in Wi n g lA was completed . Taping , pai nting 
and fi n ish ele ctric a l were completed in Wing 2A . A new start . 
was made on t he NEX PEB. 

Activity at Det Yokosuk a was concentrate d on Bldg. G-35 
BEQ Alte r ations where the r ough-in plumbing and electri cal were 
comp lete d, the c e iling tlle was installed, and the first coa t 
of paint appl i ed. 

Det Misawa experienced a ve ry abnormal a ccumulat i on o f snow 
i n J anu ary which limi t ed i t s constru c t ion activity to interiors. 
A new start wa s made on t he Survival Equipme nt Build i ng , a 
renovation project. At the BEQ Reh ab, BEQ 535 was completed and 
turned over and work conunenced on BEQ 537 . 
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.February 1977 

February turned out to be a very p r oduc t ive month, 
despite very col d and wet weather. A one day FEX was held to 
maintain good mi lita ry r e adine s s a nd to provide a break in 
the construction routine. 

At t h e Ma i n Body , three projects were completed,one of 
which wa s a lso a new star t , and s ix projects were begun. The 
most significant o f the project completions was the Camp Shiel ds 
EM Club Storage Building . Also f i nished wa s the White Beach Boy 
Scout Camp and the EOD Ywna Road Repair . Ne w starts were made 
on the Camp Sh i e lds BEQ Handrai ls, the NSGA Hanza Basebal Fi eld 
Renovation , t he Camp Hansen Tank Tr ail, the Bravo/Charlie Comp­
any Relocation at Camp Shield s, and t he Hanza Electr ical Project . 

Work at the MATCU 66 Suppo r t Facility proce~ded well a s the 
foundation activities fo r t he f i r st b uilding were completed. 
At t he Hanz a Antenn~ Ma i ntenance Shop , ve r t ical c onstr uction 
went wel l a s the CMU wall s went up. Work at the Zukeran Youth · 
Center a lso proceeded well as CMU walls wen t u p there, al so. 
At the DOD Gym Re l ocation, the installation o f t h e basketball 
goals marked the nearing to completion of this proj ect . 

Al f a - Company made steady p rogress on the Camp Hansen Tank 
Trail , blazing and dozing a r o a d in a virtual ly v irgin jungle 
are a of Central Okinawa. Their work a t the NSGA Hanz a Baseball 
Fie ld was a lso a s ignificant i mp r o vement . 

The "Beavers" at De t Subic Bay co ntin ued with their a ggres­
s i v e con s tructi on activities , compl etin g f ou r p r oj e cts a n d 
star ting fo ur new ones. The most conspicuous achievement wa s t he 
comple tio n of the Pe l ota Handball Courts, wh i c h was accepted 
in a turnover ceremony with RADM FISHER , COMCBPAC a nd RADM 
KILCLINE. Al s o c ompleted were t h e MLO Yard Lighting, t h e 
Fi l . Am Fiesta ( a pro j ect f or a charity carn i val) , a nd t he SRF 
Head Rehab pro jects. New s tart s we r e ma de a Riza l Highway 
Phas e I , the PWC Crane Rigging Loft, the PWC Weight Testing Pad, 

·a nd the Re d La bel Area Repair. 

Good pro g r ess was al s o made at the NSD POL Farm Road Repa irs 
a s Prior it i es 1 th rough 1 9 were complete d and accept ed . At 
the NAVSTA Subic Di s pensary, work was concentrated on t he gener­
ator shed and ox ygen pad construction and work at the Interim 
Tr oop Hous i ng r eached a milestone as the f i rs t two t railer s we re 
put in p lace a nd comple ted. 

Cons truc tion p r ogressed smooth ly a t Det I wakun i a nd one pro­
ject , the Steam Cl e an ing Rack , was completed . Wo rk on the Para­
Survival Bui l ding continued ahea d of sche d ule and rough-in 
plumb i ng a nd electr i cal a n d inte r i o r framing were comp l eted . I n 
addi tion, the - i nventory of Ret r ograde PEB ' s was completed. 
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Working in a heavy snowfal l, the men o f Det Ats ugi completed 
the r e novation o f BOQ 58. The pro jec t was acc ept ed in forma l 
r i bbo n- c utting c eremony with the NAF CO and the Battalion CO 
pr e sent . Also, the slab was placed for t h e NAF NEX PEB and 
the ste e l f r amework was erected. 

At Det Yokosuka, wor continued ahead of s c hedu l e o n the 
BEQ Altera tio n s wh i ch were c ompl e ted and a c c e p t e d in a r ibbon 
c utting c e r emony. Duri ng February, the det a chment wa s disest ab­
l ishe d and a s pecial detail wa s lef t t o c omp l e te remaining 
business. 

Det Misawa, still literal l y snowed 
work on t he BEQ Rehab a nd the Sur v ival 
o f which proce eded ahea d o f schedule. 
was concentrated on t h e last bu ilding. 
Equi pme n t Bui lding was ma de o n the air 
o n window and door replacements. 

Ma r ch 1 977 

under, c ont i nue d inte r ior 
Equipment Build i ng , b oth 
Wo r k o n the BEQ Reh ab 

Progr e ss at the Surviva l 
condi tioning ducts and 

Mo unting e xc i t ement intensi f ied durin g Mar ch as the men of 
t he " DOES MORE " Battal ion neare d c ompletion on seve ral ma j o r 
p r o j ect s. Mo r ale also grew as t h e household goods shipments left , 
s ignifying the approach of redeployment to Gulfport. The Seabee 
Bal l was also held d uring the month and it was well received and 
e n joye d by al l in attendance. 

Al f a Company caught t h e e ye of the Battalion on a new s t art 
wi th i ts Quo nset Hut devouring oper ation, given the u npre tentious 
p r o j ect title of "Demol ish Camp Shields Fa c i l ities " . Al f a also 
b r o ught t he Camp Hansen Tank Trai l to near completion and did 
complete t he NSGA Hanza Baseball Field Renovation. A new s t art 
wa s on an additional tasking for grass seeding of the EM Club 
Sto rage Building area. 

Br avo Company continued construction a s prime contractor 
o n the Bravo Co . Relocat i on a nd the BEQ Handrails , both at Camp 
Sh ields , a n d made a new start on t h e Third MARDIV FMF Sh e lving . 
Const ruction support was a l so a major activity as roughly 500 
y a r d s of s ewer l i ne were lai d through j ungle and c o ral at MATCU 
66 . The DOD Gym and Zuker a n Youth Center also received plumbing 
and e lectrica l constr uction support. Additional tasking was 
g iven to the Camp Maintenance c r ew as they painted the Camp 
Shields BEQ 1 s . 

Charl i e Company insta l l ed t he metal roof and siding o n two 
bui l dings a t MATCU 66 and began interior work on the same . Work 
o n t h e Hanz a Antenna Maintenance Shop continue d a t a good pace as 
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CMU wall construction and prepar ati ons for the concrete roof 
pour continued. At the DOD Gym,painting and punch-li s t items 
were worked on as the project approached completion . Mean­
while, at the Zukeran Youth Center, CMU wall construction, side 
and roof pane l installation and t h e pla cement of the concrete 
col wnns and canopy gave evidence of the tremendous effort being 
given to provide the Marines with a first-rate recreati on center . 

Det Subic kept pace with the constructi on efforts of the 
Main Body by completi ng five projects and starting two. Com­
plet ed projects i ncluded the Camp Jeffri es Vehicle Yard Pavin~, 
the NSD Ma rshalling Yard, the PWC Crane Rigging Loft, the PWC 
Weight Testing Pad, and t he Kalakan Gate Regrading, also a new 
start. Other new starts were made at the Dental Center Renovation 
and at Rizal Highway Phase I I. 

At the NAVSTA Dispensary, work continued on the exterior and 
on doctors off ices, the physical exam area, and the X-RAY area·. 
Work on the . Personal Ser vices Building continued smoothly and on 
s che dule for an April comple tion. Empha s i s of construction 
was placed on sewe r l i nes a t Interim Troop Hous i ng in an effort 
t o complete these activities prior t o the arri val of the mon­
soon season. 

Horizontal cons truction at Subic proceeded swif tly as well, 
as paving operations were completed at the NSD POL Farm Road 
Repairs. Wo rk on t he Asphalt Paving-Concrete Training Project 
and on the Red Label are rep a irs was completed up to punchlis t 
stat us. Progress was made at Rizal Highway Phase I on site 
preparation and power pole relocation. 

At Det Iwakuni, two new projects were started, one of which, 
the Wings.ide Picnic She lter Improvements, was also completed. 
The othe r new start was on the Seabee Camp Battery Shop. Con­
structi on p rogress was al s o made on the Para-Survi v a l Building 
where concrete, plumbing and painti ng activities were completed. 
Landscapin g on the SAR Helo Pad was a lso completed with the. excep­
tion of grass seed ing which a waited the arrival o f warmer weather. 

With the arrival of several men from the disestablished Det 
at Yokosuka, Det Atsugi stepped up its construction program in 
starting four new projects and also compl eting two o f them, t he 
Inventory of PEB's and the BOQ Head and closet repairs . The 
other new starts were the interior onint ing of t he second deck 
of BEQ 351 and the Supply Department PEB. At the NEX PEB, the 
wall and roof p a nels were instal l ed and the inte r i or framed. 

Det Misawa distinguished itself by completing four projects 
and starting three projects. Started and completed within the 
month was the MAG Slab. Also completed was the Warehouse Up­
grade, the Battery Locker, and the Survival Equipment Building , 
opened in a ribbon cutting ceremony with the NAF co. Work re­
s umed on the NAF Security Fence concurrent with the melting of 
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the snow. New s tart s were made on the PATRON Rel ocati on and the 
Soule Bu i ldings I nventory. Finally, work o n the BEQ Rehab pro­
gresse d to p unchlist status . 

. Ap r il 1 97 7 

The month of Ap r il was the c ulmination o f eight months o f 
vigorous cons truct ion activi ty i n the WESTPAC area. Although 
a l l hands were excited abou t the redeployment to homeport, con­
struction e ffort continued at a high pitch in order t o reduce 
the workload as much as possible for NMCB-THREE's Blue Team. 
In antic i p a tion 0£ completi ng several major projects, f r e e 
Saturdays were yielde d to perform constr ucti on and mora l e . r emained 
h i gh . The t urnover went quickly and with few problems a nd every ­
one enjoyed t he end of turnover picnics wi th THREE ' s Adv ance 
Party . 

At the Main Body, a t o tal o f fourtee n project s were com­
plet ed, t hree o f which we re a lso new starts. Thes e t hre e were 
Al fa , Company pro j ects , the Gr e ase P i t Drainage Pit I nstallation, 
the LARC v e hicle t r a n s portat i o n, a nd the Awase Road Regra de. 
Alfa Company a l so complet ed t he Camp Shields Facilities Demoli ­
t ion, the Camp Shi elds Road Main e nance, the White Bea c h Bo y 
Scout Camp, t h e Camp Hansen Tank Trail and the NSGA Hanza Access 
Road Re pairs. 

Bravo Comp any compl eted t h e Camp Sh i elds BEQ Handra i ls and 
the relocation o f i ts spaces at Camp Sh iel ds. At MATCU 66, they 
completed the sewer and electric cabe l and i nstallation , their 
major support function there . Their t asking of Ca mp Maintenance 
was completed an t urned over with over 1100 man-days having been 
expended. 

Ch arl i e Company completed t he NMCB SEVENTY-FOUR p o r t ion of the 
MATCU 66 Suppo r t Ac t i vities wit h no p unchl ist i t e ms remaini n g . 
These two buil d ings were tur ned ove r and accept ed in a r ibbon­
c u t t i n g c eremony with COL DRAGO, USMC, CO MCAS FUTEMNA . The 
NSGA Hanza An tenna Maintenance Shop wa s also complete d a nd tur ned 
ove r in o f fic ial ceremon i es with t h e NAVSECGRUAC~ co, CAPT 
BOSWORTH, USN. The DOD Gym Relocation wa s comp leted a nd opened 
i n a r i bbo n-cutting ceremony with Kadena AB CO, COL BARNETT , USAF ~ 
Also compl ete d, a t Camp Shields, was the Med ical and Denta l 
Re l ocatio n. Final ly , wo r k at the Camp Zukeran Youth Center 
brought t he project up to about 86 % complete a t t urnover. 
Remaining a ctivi t ies consited mainly of int eri or f i n ish activi ties. 

Det Subic finished ' ts last month of d e ployment wi t h the 
completion o f six p ro jects and a smooth turnover to THREE 's 
Advance Par ty. The Air Det r espons i bility was also t ransferred 
to Det Subic in antic i pation of the split-battalion manning 
level. Project completions were made at the Personal Services 
Building, Rizal Highway Phase I, the Asphalt Paving-Concrete 
Traini ng Project, the Red Label Area Repair the NSD POL Tank 
Farm Road Repairs, and the MLO Yard Fence Erection . 
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Prog r ess was also made a t the I n terim Tr oo p Hous ing whe re 
al l t r a iler s would be r e ady fo r occup a nc y upo n arrival of the 
air-conditi o n e r s. The NAVSTA Di spensary , which wa s turned over 
a ppr oximately 28 % complete , al s o showed progress, mai n ly i n 
the X-RAY room and e x terior areas . 

At Det Iwakuni, t wo projec ts, the PEB Retrog rad e Inve ntory and 
the Battery Shop were comp l e t e d . Two oth e r pr oj ect s, the Pa r a ­
Survival Build i ng and t h e SAR Hel o Pad we re complet e d to punch­
l i s t s tatus , e ach awai t i ng t he arr i v a l o f mechanical/ e lctrica l 
material s . 

De t Atsugi maintained i ts , v igorous c onstruction pro g ram 
by s t art ing a ne w task ing , the J et Test Stand Review, whic h i t 
also f i nished. The det a l s o completed the NEX a nd Supply PEB ' s 
a nd the inter ior painting of BEQ 351, thus clos ing out a highl y 
s ucce s s ful deployment. 

Det Misawa also completed all of its remaining pro j ects, 
o ne o f wh i ch was also a new start, the Disbursing Offic e Improve~ 
ments. Ot her c ompletio ns included t he PATRON Relocati o n , the 
BEQ Reh ab, t he NAF Securi ty Fence, and the Soule Buildings 
Inventory . 
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