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1 . ~nclosure s ( 1) t h r ough (10) a r e f o r wa rded in accordance 
with r eference ( a ) . 

2. I n a ccor dance with r efere n c e ( b ), U. S. ~laval Mob i le 
Cons t ruc tion Battalion SEVENTY-FOUR dep loye d to Camp Cummin s , 
Di e go Ga r c i a, British I ndian Ocean Territory , during the per i od 
1 Nov ember 1977 t o 15 J u l y 1978 , wi t h an Ex pedi t or Deta il 
l o c a ted a t Cl a rk AFB, Republ i c of t he Phi l i ppin e s. 

3. Af t e r an extreme l y we ll p l ann ed and e xecu t e d homeport period , 
NMCB-74 deployed ful ly prepared to "hit the groun d runnin g:" The 
extensive con st r uct i on p r ogr am on Di ego Garc i a prov ided t h e 
Batta l i on wi th an inter e st ing ch al l enge , testing t he tra ining, 
exper i en c e, and ingen u i ty of each man . ~lMCB-74 welcomed t h e 
opportunity to part icipa te in the ~CF ' s mos t deman ding construction 
workload . The Bat tal ion accomplished i ts mission and complet ed 
all o f its various tasking s within the establ ished constrai nts o f 
time and material resources. 

fJoJ£-111t .r~;. 
DONALD L. McCORVEY, JR . 
CDR , CEC, US3 
Connnanding Officer 
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EXECUTIVE SUMMARY 

1 . Administration . The Admi nistrat i on Department provided 
admi n is trat i ve, personne l, and l egal serv ices to not only 
NMCB-74 , bu t also to t he f our NMCB Detai ls deployed to Diego 
Garcia. Success ful programs were also i mp lemented by t he 
Educational Services Office, Career Counselor, Chaplain, Public 
Affairs and Speci a l Services. The Medical Department was 
integrated into the i sland 's dispensary s t a ff and was kept 
extremel y busy throughout the deploymen t, performi ng rout i ne 
examinations, as we ll as handling day-to-day s i ck ca lls and 
emergenc ies f or the ent i re i sland population. The Dental 
Department provided s ervices to all Naval Construction Force 
personnel . 

2. Training. The Training program was gr eatly reduced to enhance 
the cons t ruction productivi t y of the Bat talion, in keep i ng wit h 
the urgency of the Diego Garc i a construction pr ogram. As such, 
the Training Department was mos t active prior to the deployment , 
ensuring tha t NMCB-74 was ful ly prepared for t he deployment to 
Diego Gar cia and dur i ng the latter portion , preparing for 
re t urn t o homeport. Included i n the training was a full Human 
Resources Program, including classes in drug an d a l cohol abuse 
and mid-management alcohol awareness. The Battalion opera t ed 
a live-in alcohol as s i s tance f a c ilit y wi t h two ful l t i me trai ned 
counselors. 

3 . Operat ions. NMCB-74 worked on 35 ma jor projects , plus s everal 
smaller t a skings, while dep loyed on Diego Garcia. Twenty of these 
projects were turnovers from e ither t he pr evious battalion or 
other NMCB detachments. Of t hese, 14 wer e completed by NMCB-74. 
Of the proj ects which were new s tar t s , NMCB- 74 completed 10. The 
remainder were turned over t o the relieving battal ion or detachments. 
A total of 42,148 ten-hour direct labor mandays were appl i ed to 
project tasks. 

4. Sulply and Logistics. The Supply Department was responsible for 
overal supply support for the entire Naval Construction Force, and 
project material management f or approximately 35 major construction 
projects, plus several smaller t askings . 

The Battalion maintained one c amp OPTAR for materials and 
services ($2M FY 78) and its own Battalion OPTAR ($433K FY 78). 
Materials and services required during the deployment were 
procured primarily through CBC Port Hueneme, CA. with several 
ancillary sources for particular needs. Four expedi tors, one in 
Subic Bay and three in Clark AFB, ass i sted in purchasing items 
on the local market . The Navy Support Office in Singapore also 
provided procurement assistance, pr imarily for CESE support and 
other services such as Wang computer repair. 
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Disbursing provided counter service twelve hours a day, 
providing all payrolls and per diem payments to meet the 
financial needs of the battalion and the details. 

The effectiveness of the CESE repair parts warehouse grew 
dur ing the deployment and the CESE NORS requisitions dramatically 
reduced during the last three months of the deployment. 

5 . Equipment . Tasked with operating and maintaining essentially 
two batt a lions ' allowances of automotive, material handlin g , and 
construction equipment, as well as fixed fac ilitie s (e.g., the 
batch plants and cement silos), ALFA Company encountered an 
i mmense challenge., greater than, t 11at experienced at other dep1oyrnent 
si tes. Many pieces of equipment had to be upgrade d , whi le at 
the same tim~ 1 the extensive cons truction work had to continue 
undiminished . ALFA Company successfully responded to this 
challeng e in an extraordinary fashion and significantly improved 
equipment availability. 

6. Camp Maintenance. BRAVO Company managed the maintenance 
responsibility for the majority of Camp Cummins' facilit i es 
supporting the 850 man Naval Construction Force on island. 
Thi s responsibility included maintenance and repair of the 
camp's potable water system, s ewage disposal system, fire main , 
te lephone exchange , as well as structural repairs. The battalion 
also manned the camp ' s struct1.n;'al fire crews, 

7. S~ecial Projects/ other. During February 1978 , NMCB - 74 was 
taske on short notice with completing a hange r and temporary 
earth berms for a contingency operation. The pre-engineered 
hange r was successfully completed in one week, with CHARLIE 
Company and selected individuals from o ther companies working 
arou n d the clock to meet the requir e d schedule. 

NMCB- 74 operated and maintained a MARS facility ) p rovi d i ng 
servi ce to the ent i re i sland population. 

An armory fa c ility was operated ,i nc luding we apons to 
s u p p ort an Air Detachment. The magazine area allowed f o r 
sto r age of Air Det ammunition as we l l as construction explosive~. 
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UNIT LOCATION 
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TYPE UNIT & 
DESIGNATION 

Main Body 

Detail Clark 

*Fleet Support 
Personnel 

Port Hueneme 

Gulfport 

UNIT 

AV. ON BOARD 
OFFLENL 

20/644 

1/4 

0/ 3 

0/6 

LOCATION SUMMARY 
ARRI VAL DATE/ 
DEPARTURE 

LOCATION DATE AT SITE 

Diego Garcia 1NOV77I15JUL78 
B.I.O.T. 

Clark AFB, 1NOV77/ 11JUL78 
Philippines 

Port Hueneme 

Gulfport 

*NOTE: Pacific Fleet terminology is Rear Echelon personnel. 
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14 OCT 77 

16 OCT 7 7 

17 OCT 7 7 

20 OCT 77 

29 OCT 77 

30 OCT 77 

31 OCT 77 

1 NOV 77 

2 NOV 77 

3 NOV 77 

12 NOV 77 

23 NOV 77 

30 NOV 77 

10 DEC 77 

16 DEC 7. 7 

HISTORICAL SUMMARY 

LCDR W. A. WATERS, Operations Officer and OIC of 
the Advance Party and 216 others departed Gulfport, 
MS. for Diego Garcia, British Indian Ocean Territory 

LTJG K. J. LUDWIG, OIC Det Clark AFB, and 1 other 
departed Gulfport, MS. for Clark AFB, Republic of 
Philippines. LCDR WATERS and Advance Party arrived 
at Diego Garcia. 

BEEP of equipment and turnover of construction 
projects/camp from NMCB-62 commenced. 

GMGl W. B. MOODY and 2 others departed Gulfport, MS. 
for Clark AFB. 

CDR A. W. FORT, CO. and 206 others departed Gulfport. 
MS. for Diego Garcia. ENS K. A. VESELY, Asst. "C" 
Co. Cdr. and 15 others departed Gulfport, MS . for 
Diego Garcia . 

LCDR E. J. EVERETT. XO, and 191 others departed 
Gulfport. MS. for Diego Garcia. Flight terminated 
in Anchorage, AK due to mechanical and crew problems. 

CDR A. W. FORT arrived at Diego Garcia wi th first 
ma i n body flight. 

Change of Camp Cummins' Commander ceremony held with 
NMCB-62. LT J. F. MORAN. "D" Co. Cdr, and 96 others 
departed Elmendorf AFB, AK for Diego Garc i a. 

LCDR E. J. EVERETT .and 95 others departed Elmendorf 
AFB for Diego Garc i a. 

Last two main boJy flights arrived at Diego Garcia. 

CAPT J . E. McNEIL, OICC SOWESTPAC. arrived on island 
for project tour. Depart e d 17 NOV 77. 

LTJ G K. J. LUDWIG, COMCBPAC Rep Clark , arrived on 
island for orientation. Departed 27 NOV 77. 

CDR L. K. DONOVAN, COMCBPAC 09 DG a r r ived f or a staff 
assistan ce visit. Departed 8 DEC 77. 

CAPT R. D. KEE GAN, COMCBPAC Chi e f o f Staff and 8 
othe rs arrived to conduct an Operation a l Readines s 
Inspection of NMCB-74. Departed on 15 DEC 77. 

The Hon orab le W. G. CLAYTOR , JR . , Secre t a ry of the 
Navy and party of 7 arr i ved f or an orien t a tion v is i t 
o f is land. Dep arted 16 DEC 77. 
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16 - 1 7 DEC 77 Cement ship " Cementia" in port t o offload 20 00 MT 
of cemen t . 

17 DEC 77 RADM J. J. O' CONNOR, Chief of Chaplains, arrived f or 
tour of island and review of the Chape l Program. 

20- 27 DEC 77 Cargo ship "American Chieftan" arrived to dis charge 
cargo. 

11 J AN 78 VADM R. COO GAN , COMNAVAIRPAC, and party a rr i ved f or 
island familiar i z ation and ori enta t ion . Depar t e d 
12 JAN 78. 

21 J AN 78 EQCM D. R. RUTHE RFORD , Master Chie f o f t he Se a bees , 
arr i ved f or island familiarizat ion . Dep a rted 26 J AN 78. 

25 J AN 78 LTGEN HILL, Commande r P ac i f ic Ai r Force , an d party 
toured i s land for fami liariz a tion and orien tat ion . 
Departed same day . RADM D. G. ISELIN, CEC , USN , 
COMNAVFACENGCOM, a rrived for tour of fac ' lit i.es and 
proj e cts. Cut t he ribb on on the n ew Enlis ted Mens 
Club. Departed 26 JAN 78. 

28 ,JAN 78 CAPT B. L . SARAVIA, Commander , CBC Por t Hueneme , CA. , 
and 31ST NCR , a r r i ve d t o review c ons truction progre ss 
and di s cuss 3 1ST NCR s upport of construc tion effor ts. 
De p a r te d 2 FEB 78. 

1 FEB 78 CAPT J . P . J ONES , COMCBLANT arrived for off icial v isi t 
wi th NMCB-7 4 . De p arte d 6 FEB 78 . 

15 FEB 78 CDR P. F . MEHLHORN , COMCBPAC , 09DGA arrived fo r review 
of cons t ruction p rogress. Departed 19 FEB 78 . 

18 FEB 78 CDR D. B. MILLE R, PACDIV 09P arriv ed for r eview of 
cons t r uct ion progres s and future planning requir ements . 

12 MAR 78 Se abee Bi r t h day P icni c enjoyed by a ll on- island 
Seabees . 

19 MAR 78 EQCM J . 0. WOO D, s en i or enl isted detailer f or 
occup a t iona l f ield 13, a r riv e d f or visit with al l 
Seabee s on i sland . Dep arted 23 MAR 78 . 

24- 2 6 MAR 78 Cemen t s h i p i n port t o offload cement . 

29 MAR 78 CDR L. K. DONOVAN , COMCBPAC 09DG arr i ved for 
cons t ruc tion progr ess vis it . Departed 6 APR 78. 

8 APR 78 SS American Chief t ain arrived f or re-supply offload . 
Dep arted 16 APR 78 . 

15-20 APR 78 NMCB-4 predep l oymen t visit . CDR G. ROBINSON, CO 
NMCB-4 and three others. 
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17 MAY 78 

20 MAY 78 

21 MAY 78 

24 MAY 78 

16 JUN 78 

1 JUL 78 

1 JUL 78 

8 JUL 7 8 

10 JUL 78 

14 JUL 78 

15 JUL 78 

15 JUL 78 

15 JUL 78 

16 JUL 78 

18 JUL 78 

CDR DONALD L. McCORVEY, JR.; prospective CO, arrive d. 

CDR D. L. McCORVEY, JR., relieved CDR A. W. FORT as 
CO, NMCB-74. 

CDR A. W. FORT departed. 

RADM N. W. CLEMENTS, COMCBPAC and CUCM N. GIGGEY, 
CBPAC CM/C arrived f or review of construction 
progress. Departed 28 MAY 78. 

Cement ship arrived -in port with 23 00 MT of cement. 
Departed 24 J UN 78. 

NMCB-4 Advance Party arrived to beg in turnover. 

CAPT N. H. FRAVEL, USAF , OIC NMCB-74 Advance ParLy 
and 187 others departed Diego Garcia for Gulfport, MS. 

CDR G. ROBINSON, CO NMCB-4 arrived. 

LTJG K. J. LUDWIG and four others departed Cla rk, AFB 
via Military Airlift Command. 

Change of Camp Cummins' Commander ceremony with NMCB-4. 

LT S. T. NYLE~ and 93 others depart on mainbody 
f 1 i g ht tfol . 

LTJG M. F . O'CONNOR and 93 others departed on mainbody 
flight # 2. 

LCDR W. A. WATERS and 93 others departed on ma inbody 
flight #3. 

CDR D. L. McCORVEY, JR., CO, and 93 others departed 
on rnainbody flight #4. 

CDR E. J. EVERETT, Execut ive Office r, an d 3 9' oth ers 
departed on mainbody flight #5. 
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ADMINISTRATION 

The Adrnin,.off ice was hous ed i n an enc los ed a i r-condit ioned 
sea hut a djacent t o the Personnel Offi ce sea hut on one side 
and t he CO/ XO/ CM/C's Of fi ces ' s ea hut on the o t her. The 
off ice was di vided into three s eparate r ooms f or: general 
Admin / Lega l func t ions, t h e Adrni n / Lega l Offi cer ' s Off ice, and a 
duplicating machi nes/storage r oom. Major staff off ices were 
housed i n i ndividua l sea hut s locat ed i n a quadrangl e which 
provided easy access t o each office . 

The S-1 Department was headed by a CW02, as s isted by a YNC 
during the f irs t hal f of the deployment and a YNl during the 
second ha lf. Due to the vacancy o f t he YNC b i l le t , t he YNl 
served a dual ro le of assi s t an t t o t he Admin Offi cer and 
offi ce supervisor. An average of 2 YN2' s , 4 YN3' s and 1 YNSN 
were as s igned to assi s t i n carrying out the f unc tions of the 
Admin Off ice and t he CO / XO ' s offi ce. 

Of fice equipment 'ncluded: a Zerox copi er, dupl i cating 
machine, di t to machin e and typewri ters. Wi t h assistance provided 
by Naval Suppor t Fac il i t y (NSF) Diego Garcia. t he Zerox machine 
was kep t in good operating condit ion . However, the depar tment 
was not so fortunate in t he upkeep of typewriters , due t o t he 
non-availabili t y of a ful l y qual ified on- i s l and ma intenance 
capabi l ity . Typewri t ers were sent t o t he Ph i lipp ines for repair 
under a service contrac t at Clark AB. The l ong pipeline f or 
typewr' t er repair, coupled with fr equent poor qual i t y of r epai r , 
l ef t the ad.min and personnel of fices with as litt le as one 
electric typewriter each a t t imes dur i ng t he dep l oyment . 

The Admin Department provided one YNS t o Alfa Company , 
one t o S2 and one t o S3 during the deployment . 

Sl a l so mainta ined t he Du t y YN/PN Watch Section, which provided 
personnel and message pick-up s ervices on a 24 hour basis. 

In addition to the r outine Admin f unctions of t he battali on, 
Admin, Personnel and Legal Services wer e provided t o NMCB Detai l s 
(200 men) on deployment t o Diego Garci a . 

POSTAL 

The Pos t Office was under the jurisdiction of t he Naval 
Support Facility, Di ego Garcia with assistance provided by · 
NMCB-74' s two postal clerks on a TAD basis. Constan t attent ion. 
was given to the movement of mail and the improvement of deliver y 
times which varied from 6 days to 3 weeks. La e in the dep l oyment 
Flee t Post Office, Pacific initiated the trial of commercial 
air movement of mai l to and from the Philippines and CONUS t.o 
improve consistency of delivery t ime. Result s were not available 
at time of return to homeport . 
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PERSONNEL/ESQ OFFICES 

The space in which the Personnel/ESQ Office was assigned 
was considered adequate for the office equipment and other 
support functions necessary for the services provided to the 
command. The staffs assigned during the deployment averaged 
seven PN's (1 PNC, 1 PNl, 2 PN3's and 2 PNSN's). Their combined 
responsibilities included reenlistments and discharges, trans­
fers and receipts, temporary additional duty, diaries , muster 
reports, control, upkeep and authentication of all enlisted 
service records for both the resident battalion and details; 
preparation of miscellaneous personnel papers concerning sp e cial, 
annual, and emergency leave; Permanent Chang e of Station ( PCS) 
orders; rotation data cards; flight manifests and various 
personnel rosters and reports. Some of the individuals assigned 
to this office also had collateral duties such as Division 
Training Petty Officer, Departmental Career Counselor, Human 
Relations Council Member, IBM Typewriter Repairman and Area 
Coordinator for the Los Angeles Community College Program. 

Military Identification Cards and applications were completed 
by this office, but personnel had to visit the NSF personnel 
office for pictures and lamination, which was opened for that 
purpose only between -the hours of 1300 to 1400 every Tuesday. 

As in the Admin Office, typewriters were the biggest 
problem to contend with during the entire deployment . This 
offic e often had only 1 IBM Selectric Typewriter that worked 
well enough to be used in the preparation of OCR Documents. 
Therefore, maximum use was made of the typewriter by scheduling 
work outside normal work day. This office prepared an average 
of 1200 OCR Documents each month. As for the remainder of the 
typewriters, there was 1 IBM Selectric Typewriter that was in 
p oo r condition, but could be used for general correspondence. 
There were also 3 manual typewriters that were in fair condition. 

The Duty YN/PN picke d up and delivered all Red Cross messages 
t o the Chaplain. In cases of emergency leave requests 
appr oved by the Commanding Off i c er, the Duty YN/PN would 
prepa r e the a ppr opria te documents, p r ovid e d that there wa s a 
f l i gh t avai lable t h e nex t morning ; other wise , it was han dl e d 
t h e f o llowing working day. Due to the n on-availabili ty of 
f l i ght s , per s onne l d e p a r ting the i s lan d on emer gency leav e 
normally lef t on Thu r s day o r Sunday mornings. It was rar e f or 
an i ndi vidual to get a fligh t off the islan d o t her t h a n on 
t ho s e da ys. On occas i ons, p ers onne l c ou ld get to the Phil ippine s 
v ia the l o c a l VP Squadron or a sp e c i a l au gment flight f r om 
Cl ark Ai r Force Base c a rryin g prior ity construc t ion s u pp l i e s 
an d parts. 
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Due to the release of thirty-two EO's to the Reserve Prog r am 
as a CHNAVPERS program to reduce the rating and ex pec t e d turnover 
of personnel during the early part of the homeport per i od, there 
were two personnelmen working nights on a rotational basis for 
the purpose of preparation of paperwork for separations during 
the months of July and August. They were responsible for the 
completion of all documents and all service record entries needed 
for the separations. 

Battalion personnel were given the choice of 14 days annual 
leave, two three-day periods of on island R&R or one 6 day period 
of off-island R&R to Singapore. Personnel leaving Diego Garcia 
on annual leave were required to have a passport in their possession, 
regardless of the period or location of leave taken. Since the 
flight to Singapore left only on Thursdays, those personnel who 
took six days off-island to Singapore could only leave on 
Thursdays, and they had to return to Diego Garcia the following 
Wednesday. 

No passport was required to go to Singapore under this program. 
Documents and forms used on a daily basis were normally in stock · 
in the Central Supply Room, but occassionally some OCR documen ts had 
to be ordered through the local supply system. It took · 
approximately 6 to 8 weeks to receive the ordered supplies. 

EDUCATIONAL SERVICES 

NMCB SEVENTY-FOUR's Educational Services Office experienced 
exce llent results in formulating an effective educational program 
within the battalion. Through the use of the local radio station, 
memorandums, command instructions, and the Plan of the Day, ESO 
was able to inform a l l hands of the educational opportun ities, as 
well as information concerning military leadership ex ami nations, 
advancement e x aminations , and special programs, such ·as Limited 
Duty Officer, Warrant Officer and BOOST. 

Due to the d eployment schedule of the battalion along with 
non-receipt of ex aminat ions, E-8 and E-9 can didates had t o tak e 
substitute ex amin ations the first week of November. The r e were a 
tota l of 19 c andidates for E-8 and 4 candidates for E-9. The 
a dministra tion o f the advancement examinations in Januar y for E - 7's 
a nd Ma r ch f o r E-4 thr oug h E-6 went smooth ly for t he command and 
the details an d admin ister e d them joint l y with the o t her i sland 
commands at t he En l isted Men's Cl ub on the morning of t he exami nation 
a dminister i n g da t es. A t o tal of 2 60 batt a l ion p e r s onnel part i cipa ted 
in adva ncement exams this deploymen t. Thi s inc lude d 39 
c andida te s for E-7; 4 0 cand idat es f or E- 6 ; 87 candi date s for 
E- 5 an d 94 candidat es for E-4. 

Sin c e t h e b egin ning of the depl oyment, 3 60 Nav y Corre s pondence 
c ourses were orde r e d o f wh ich 280 have been c ompl eted . These courses 
took f r om 5 t o 7 we eks t o obtain t hrough the mail as compare d to 
2 weeks dur i n g homeport. 

3 En c l o sure (4 ) 



Text books were always in great demand and th office was 
continually order ing n ew one s for replacement. _ex t h oks t oo1 

approximately 5 we e ' s to ~ months to obtain when it was necessary 
to orde r them. 1any of the P.ate .,..raining Manuals were being -
revi sed; therefore, it was impossib]_e to obtain some Rate .,.. ra ining 
anuals until they were printed . 

In t~e o£f- dut y e ducation pro ram, perso ne l were affo r ded 
t~e opportunity t o part i cipate in i gh sch ool comp le tion a n d 
c o l l ege cours s t h rough the i:..os g eles r ommunity r:ollege Overseas 
P rogram, GED ests , and DANTP S. nn -island e u cational counseling 
w s coordinated through the Area nirector, r l ark A , , RP of 
Los Ange le s rommuni ty ro llege (T...Arr) rvers e a s, who made t hree 
tr i p s to T")ieg o Garcia during the neployment. r-~.rr.n -74 handl e d the 
is land ' s local process ing of forms for college cour ses. 'Tuition 
Aid was administe re d t hrouglt t he TCFA R_egiona l Off i ces of Pnh ic P.ay, 

_p an d Gulfpor t, MS . The applications t ook 2 to 4 weeks to b e 
p r ocessed , ~ut no major prohlems were experience rl . After initiating 
an d firmly estalJ _ ish i n g the .ACC Pr gram , the batta] ion turned its 
operation over to t he Naval Suppo rt Facili ty for permanent operat ion . 
.,..he ~cholastic Aptitude Te st , whi ch was offered t wice during the 
deplo yment, was very produc tive in the broadening o f the battalion's 
educa tional scope. Sixty p e r sonnel were enrolled in the ~a llege 
r ourses offered ~y Los Ange le s r ommun ity Coll e ge Over seas Program; 
30 p ersonnel took t~e Sc. e las tic Ap t i t ude .,...e sts; 15 personne l 
par t i cipaterl in the G neral Education Deve lopment ~est ing a n d 5 
person ne l enro l l d i n the In<lependen t ~tu<ly \.oµ rses offered by the 
Defense Ac tivity fo r !'! n -'T'raci itional Pduca tiona l Support (DANTES). 
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PERSONNEL STABILITY (1) 
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LEGAL 

OFFEN SES 
1

~0NTH 1\TQV DF: C JA._~ FEB MAR APR MAY J U'.IJ I TOTAL 
I 

NJP 6 6 7 6 9 13 11 6 64 
20URT 
MARTIAL 1 1 2 

MAJ OR CHARGES 
UCMJ DRUG/ALCO HOL 
ART ICLE 86 91 92 95 1 34 OTHER RELATED CHARGES 

OF FENSES 21 8 12 4 17 27 22 

DRUG/ALCOHOL ABUSE 

DRUG EXEMPTIONS REQUESTED 0 --- -

DRUG EXEMPTIONS GRANTED 0 

DRUG COUN SELING - LOCAL LEVEL ONLY 0 

DRUG COUNSELING- CAAC/NDRC REFERRAL 0 
----

ALCOHOL COUNSELING- LOCAL LEVEL ONLY 9 7 

ALCOHOL COUN SELING-ARD/ARC REFERRAL 3 - - --

BUPERS RCS 5 35 5- 1 SENT 0 

LOCALLY CON DUCTED - 30 DAY REP A!3 I LI TATimT P RO GRAH 23 - ----
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AWA:t<DS 0 PJOV7 7 TO 15JUL78 

MEDAL RECIPI ENTS NOM I NEES/RECIP I ENTS OF SPEC I AL AWARDS 

Na me Award 
CMC ROZAR Navy Commendation 

Medal 
MRl '.-IOFFMAN II 

C!'-11 SHPRROD Navy Achievement 
Medal 

UTl MAYNARD II 

EOl BATC~FLOR Army Comrnennation 
Medal 

MEDALS IN P ROCESS 15 

Na me 
LT HF.~mF.RSON 

c:ominee) 
B1JCS ROHF.LL 
(nominee) 
YNl LAS KOWSI<'.I 
(Recipient) 

Award 
Moreel Award 

Marvin Shields 
Awar d 
CH~CLA~J'T'FL 'T Sailor 
of the Year 1 977 

LETTERS OF COMMENDATI ON IN PROCESS/ AWARDED BY HI GHER 
AUTHORITY 114/ 8 

COM.MAND LETTERS OF COMMENDATION 111 
Command Letter of Appreciation/Other Authority 197/59 
MERITORIOUS M..l\S T 10 

UNI T AWARDS (List) 
Mone 

DEPLOYMENT PUBLIC AFFAI RS 

NEWS RELEASES ISSUED 

SERVICE WIDE PUBLICAT IONS 12 

CIVI LIAN PRES S N/A 

BASE/LOCAL MI LITARY PUBLICATIONS 38 

TOTAL RE LEASES 50 

FHTNC I NDIVIDUAL RELEASES 60 

FHTNC ROSTER RELEASES 2 

FA.M ILYGRAM ISSUES 6 

8 

PUBLIS HED 

5 

N/A 

2 7 

32 

N/A 

~T/ A 

N/A 
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MEDICAL 

While on t he Di ego Ga rcia d e ploymen t, the NMCB-74 Medical 
Department was as s igned t o the Nav al Support Fac il i t y (NS F) Clinic, 
workin g i n con j unc t ion with the NSF personnel unde r the d i rec tion of 
the Senior Medi ca l Officer. Battalion personnel cons i sted of a 
Medi cal Offi cer, two Chief Pe tty Officers , and five Petty Officers. 
I nc l uded in t h is number were a prevent ive Medicine Tec hnician, an 
X-ray Technologist , a nd a Labora t ory Technician . Since a large 
majori t y o f d i sp en s a ry supplies and equipment b elonged to NS F, 
i nc l ud i ng a ll drug s , thi s eliminated a lar ge turnover upon the 
battal i on 's a rriva l o n t h e i sland . 

The Di e g o Garc i a di sp ens ary is an extremely modern f acility , 
including separat e sickcal l and emergency rooms , a p harmacy, a 
laboratory, an X-ray r oom, a n operat i n g room , bed s for f our 
inpat ients and var ious office s paces. The f acility also houses t he 
NSF Dental Department . 

Although t he cl i n i c is n ot o ffi c ially an inpat ient f a cility, 
it was necessary in several i ns t ances t o hospi t alize patients for • 
short perio d s of time due to extreme dista nce to a hospital facility. 
When more extens ive t reatment wa s needed, the patient was sen t for 
further evaluat i on and trea t ment to e i ther NRMC Su b ic Ba y or Clark 
Air Base Hospital in t he Philippines . Eigh t een battalion personnel 
were medica lly evacuated on an emergen c y bas i s. 

From 15 Octobe r 1977 through 31 May 1~7 8 , t here were 3,826 · 
s ickcall and emerg ency vis i ts by NMCB-7 4 personnel. Various skin 
problems were the most common compla i n t s , consisting ma inl y of fungal 
inf ections and hea t rashes. Also fr equently encoun tered were minor 
skin abrasions from coral. Thes e mi nor abrasions showed a marked 
tendency to become infected if prompt a nd thorough cleansing of the 
wound was no t performed. Varied musculoskeletal compla i n t s we re also 
common, mainly ankle sprains and low b a ck sprains. Physical 
examinations were performed throughout t he dep loyment , and t hes e 
numbered over 200; most were annual physical s and done for s eparation 
purpos es . Others included physicals for diver's school, explos ives 
drivers, and radiation exposure. 

The battalion's preventive medicine sec t ion played a vital role 
on Diego Garcia, responsible for the pest control on t he entire 
island since NSF had no qualified personnel. Regul ar sanitary 
inspections were made of all berthing spaces, food service and 
storage areas, and all work spaces in the cantonment area, as well 
as the outlying construction job sites. Pesticide spraying was also 
carried out routinely at all locations. Under the supervis i on of a 
highly qualified E-7 preventive medicine technician, these programs 
were carried out efficiently and with excellent results. The 
preventive medicine section also carried out other importan t 
functions within t he Medical Department . Routine i mmunizations 
we~e g~~en regularly, and medical records of all personnel 
were closel~ screened to ensure up-to-date 
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immunization prior to each man's departure. While on dep loyment , 
approximately 2,000 immunizations were given to NMCB-74 personnel. 
The weight control program was a priority item, and bi-weekly weigh ­
in 's were held for all assigned personnel. Dietary measures, 
exercise programs, and goals were discussed with each man on this 
program . Tuberculin skin tests were given to all personnel routinely, 
and ten new convertors were identified and placed on prophylactic 
meaication, if appropriate, in each case. Fifty-one personnel in the 
battalion had positive skin tests in the past, and these individuals 
were followed up with regular chest x-rays. Hearing conservation 
continued to receive emphasis in the intensive construction 
atmosphere and 654 audiograms were performed while on deployment. 
Individuals with evidence of hearing loss were monitored at close 
intervals. All personnel in noise-hazardous work areas were issued 
ear plugs and instructed on the importance of hearing protection. 

On the Diego Garcia deployment, as well as during the homeport 
period, the NMCB-74 Medical Department made every effort to assure 
a hig h level of quality medical care to each individual. 

DENTAL 

In July 1977, the preparation for a Diego Garcia deployment began 
with the turnover of two-thirds of the Dental Department staff. A 
large volume of work was completed in the remaining three and one­
half months of homeport to ensure the deployability of all Seabees. 

Dental's advance party member conducted a complete inventory and 
reorganization of the supply system that serves both the Battalion 
and NSF Dental Departments. His efforts, combined with the timely 
installation of a new x-ray developing t ank by the battalion, 
allowed the department to get off to a good start after the main 
body's arrival . 

The capability to perform yearly prophylaxis and flu~~ide treat­
ment s was hampered in December and January as the department's 
chairside assistant was lost for 40 days due to a medical consul7 
tation to Sub ic Bay, RP. The impact of this was drastically reduced 
due to the efforts of the administrative DT2, who performed cleaning s 
every evening and on weekends during this period. 

Early in the deployment, an annual recall system was established, 
an d with the assistance of the oper a tions department , a Dental 
Status computer program was fed into the Wang computer. This 
proved to be a usef ul system and shou ld continue to be of great 
benefit during the h omep o r t p eriod and on f uture deployments. 

A major emphasis was plac e d on the Dental care of the 30THNCR 
an d the numerous details deployed t o Diego Ga r cia . In November, a 
ma jority of the men in each detail had not had a yearly ex aminatio n. 
The DET OIC ' s were n o tifie d and al l men had examinations 
prior t o t heir de parture . Annua l cleani ngs and necessary 
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restorative work was also performed. 

The statistics for the volume of work performed <lur ing t he 
dep l oyment were as follows: 

Total Patient Sittings: 1,300 
Total Procedures: 12,750 

CAR"l<'.FR COUNS"RLOR 

~Mr,B-74 deployed to Diego Garcia with a fully trained, viable 
retention team. The retention team was made up of the Commanding 
Officer, Executive Officer, all r,ompany r,omman<lers an<l ~epartment 
Heads, the r.ommand Master Chief, rommand r:areer r:ounse1or and nine 
collateral duty career counselors. ~he team was coordinated 
by the F.xecutive Officer and met monthly to exchang e ideas and to 
discuss prospects and new ways to enhance the battalion retention 
climate. 

The Battalion Career r.ounseling Office was staffed with an 
1'JCCS, and an F:Al who was receiving on- the-job training for 
lateral conversion to Navy Counselor. The Office was kept 
highly visable through constant advertisement at all lev els 
of the chain-of-command and through other available media 
(i.e. Plan of the T)ay fv. "Peavers ,,..ale"). The battalion also 
published a Re tention Dig est quarterly, which covered up -to-dat e 
career information, reenlistment incentives , and reenl istment 
activity. 

~he ~attalion r.areer r.ounselor worked long hours (including 
many night h ours) anr! frequently visited job sites to provide 
up-to-date career information and guidance to the men of 1'~1r:B-74 
and the other details, that they might derive max imum benefits 
from the ~Javy , and maximum tra i ning and good experience f rom this 
deployment. They also maintained continual liaison with enlisted 
and officer detailers in T!ashington , n.c. throughout the dep loy­
ment via autovon, to assist men in arranging their next assign­
ment. ~MCB-74 Reenlistment Statistics while deployed to T)iego 
Garcia were as follows : 

First Term 
Second Term 
Caree r 

32°( Gross 
60°1 Gross 
72°1, Gross 

CLTAPLAIN 

Prote stan t and Roman r.atholic Servic es were held severa l 
times during the we ek in t he r:hapel in the Palms. 

Protestant Service s were provided by the Battal ion rhaplain 
on three separate occassions during the week. A Prayer Service , 
informal i n natu r e , was 1-ield lOJI), Hednesday evenings, with an 
average attendance of 8 participants . Sunday Mornin g Vorship, 
a l i turgical service , commenced at 09()() and averaged 40 worshippers, 
while Sunday ~vening Vespers, generally a service of song , bega n 
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at lg3 n wi th an average of 15 men in a tt ndance . Servi ces 
v ar i ed t o provi de worship op por tun i t i e s f or a broad base o f 
re l i g i ou s t r a d it i ons. For variety during t he pr i nciple S nday 
Morning Ser vice, grou p s o r i ncUvidual s prov i ded spe cia l music, 
wh i l e a t t h e e v ening s e rvice, c e rtai n men provided t he mes s age 
from t ime to time. P i a n o accomp aniemen t f o r all s ervice s wa s 
provide d by t he battal i on 0oc t or . A f e l l ows hip time was h e l d 
fo llowing e a ch Sunday ~orning S e rvice, with ligh t r efreshment 
being ser ved. 

Roman r.a t holi c Serv ices were p r ovide d on a da ily bas i s by the 
~Tava l Su pport Facility Cha pl a i n. ttendance at Sunda y 1'1ass 
a verage d 40 part i cip ant s wi t h da i l y Ma s s d rawing some 6 - 12 
wor sh i ppers, 

LDS Servi ces were h e l d at 11 30 Sunda ys. Approxima t ely ~ 
p artic i pants were in a tt e n dance , with an Flder of the ~~urch 
cond ctin 8 the s ervi c e . ~here were no ident ified J ewi sh 
personnel on t he i s l and during the repo r t i ng period. 

A joi n t Protestant - r.athol i c ~hanksgiving Service and a 
, a t i onal Prayer rea kfas t Ob s e rvance were h e l0 with t~e former 
be i ng v e r y we l l receiv e d. 

For Pro t e stan t s, spec i a l seasona l observances were held during 
Chris t mas , New Year s , an d vas t er We ek . 

Further , a Memorial Ser.vice wa s conduc ed .for a bat tal ion 
member who died during t he deployment . 

Several s tudy opportunities were provi ded during the 
dep l oyment . A Sunday School r. l a s s , h eld f o llowing t he Protestan t 
Morning Service was conduct ed hy a chapel pa rticipant. .,,he class, 
runni ng t he durat ion of the dep l oyment , attracted good par tici ­
pation and i nterest. ~he co r s e of i struction included studies 
of several books of bo t h t h e Old and New Testarnen s . 

Ano t her biblically o riented study o pportun i ty was conducted 
Thur sday evenings during the fi rst o f the deployment by 2 o t her 
i n t ere sted chapel participants . Participation was goo until its 
l as t few we eks , when, i t appears, the need for such a class 
diminished. 

The r.hap lain held t h ree c lasses during t he deployment . One, 
a 13 week marriage and family seminar, using film, tapes, lecture , 
and d i cus s i on, was enthu s iastica l ly received, and fel t to be very 
effective. 

A second s t udy o f about 5 weeks du rat i on centered on r S. 
Lewi s' "Screwtape Letters" . 

A 3 week seminar in the a rea of 11Death and Life" was also 
held; alt~ough this was an experimental program, reaction and 
i nterest was encouraging. 

During the first 5 months o f the deployment, a choir of up to 
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12 men p rovided mu s i c f or the Protestant Sunday Service. nue 
t o t h e t ransient na t u r e of the island's population, most of t he 
inter e sted participan ts depar ted for other duty station s , leavin g 
the choir with 1 - 2 men to provide occasional specia l music. 

The film fellowship program was a highlight of the deployment 
fo r many men. ~ ach Saturday evening and Sunday afternoon, a 
d ifferent film , with some type of message, was shown at the 
chapel. Films were obtained through several sources and ordered 
well in advance of the start of the deployment. Several featur e 
length films were shown. 

A Christmas Program, consisting of caroling and a slide/sound 
presentati on based on Handel 's "Messiah", was seen by some 75 men 
during the Christmas Season. ~he Program, initially used in 
Okinawa during a previous deployment, was so well receiverl, that 
it was re-presente d on Diego Garcia; following the Program, a 
Christmas Buffet was enjoyed by all. Many hours of planning and 
work by several volunteers marle this event a highlight of the 
Chapel Program and helped create a seasonal atmosphere of joy .and ~ 
good tidings for those men many thousands of miles from home and 
families. 

The Protestant r,haplain provided ministry , not only to the 
Battalion to which attached, but to several NM\,R Detachments 
and support activities on the island. 

A significant number of emergency leaves, Red Cross messages, 
~avy Relief cases, humanitarian requests, and other kinds of 
crisis assistance were handled by the chaplain. 

A major concern of the Chaplain was in maintaining open lines 
of communication between the deployed serviceman and his stateside 
dependents, especi a lly during periods of crisis. A great deal 
of support in this area was provided b y the CFLANT Chaplains in 
Gulfport, MS. as well as several other Chaplains stationed 
throughout CONUS. The American Red Cross was another principle 
source of information and communication. 

The principle means of communication was the Navy Message. 
During the deployment, the Chaplain handled some onn messages . 

Long-term marriage, personal, religious and pastor al 
counseling was provided along wi th many single-visit , p rohlem­
oriented interviews. Nearly 800 interviews were c onducted dur ing 
the deploymen t. 

~he Chaplain a l so made i t a point of i n terviewing e a ch n ew 
arrival to the Battalion. 

nurin g the deployment the \.haplain contribut e d severa l ar tic les 
to the Battalion's newsletter "The Beaver's Tal e ". The art i c les 
varied in subject matter , bu t usually maintained a p os itive out­
l o ok toward the d i fficul t depl oyment schedu l e and l ocation . 

1 3 
En closure ( 4 ) 



The Chapel in the Palms is a new, air-conditioned fac ility 
housing a growing library, 2 classrooms, office spaces, an d a 
sanctuary with seating capacity for about 100 people. The facili t y 
is quite adequate, although additional classroom spaces should be 
added in the future. The facility is a pleasure to have as a 
working base . 

It is an overall observation that this deployment was fruitful 
in terms of ministry. Individual lives were affected in a positive 
and lasting manner. Interest in the varied programs remained high 
and participation encouraging throughout the entire deployment. 
Command support was freely given and Chaplain Corps interest, as 
expressed by the week long visit of the Navy Chief of Chaplains 
during the Christmas Season, was most appreciated, and made a 
lasting impact upon the troops. 

One major contributing factor to the success of the program was 
the extensive planning and acquiring of materials accompli s hed 
during the previous 6 month homeport period. For Dieg o Garcia, this 
prior preparation is of immeasurable importance and strong ly 
recommended for all future deployments. 

In conclusion, it is felt that the Chaplain's activities and 
religious program was most successful. 

SPECIAL SERVICES 

Special Service's activities on Diego Garcia are very important 
and provide t he after hours recreation and relaxation that eac h man 
needs for high morale and well being. Because of the island ' s 
remoteness and environment, a varied special services prog ram with 
continuous ove rlapping activities is imperative. 

The men of NMC B-74 had with other commands a multit ude of 
a c tivities to choose f rom throughout the de ployment and fully 
participated in t he island sports progra~ . Two month-long s low 
pi t ch softball l eagues, one in Dec ember and on e in May, along wi th 
a tou rnament in June , proved t o be very popu lar. Both of the 
lea gu es an d the tourney f i elded a pp rox i mately 18 t eams. Battalion 
teams won the is l and champ i onship in t he softball leagues. 

During the r a i n y months o f January and Februar y , basketball 
bec ame a p opular pastime, a l ong wi th rack et ba l l. Bo t h of t hese 
demanding ac tivi t ies prov ided the much n e e d ed extracurr i c ula r 
programs during the rainy per iod . 

Fol l owi n g the basketb a ll league in Fe bruary, i ndoor vol l eybal l 
attracted many SEABEES a n d a tournament wa s held wh ich fielded 
a pproximate ly 8 teams. A Bat t alion team won the volleyball league . 

The organized island team spor ts , al t h ou gh very p opu lar, wer e 
not t he on l y activities avai l able. Special Servi ces offered 
many other activities with t h eir recreational facilities . Boatin g 
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bo th motor an d sailing , was offered on we ekends an d h oli<lays to 
any intere sted personn el. rrhe Ma rina wa s adequat e l y supp lieo 
with all t h e gear ne c essary to en joy these water s ports . A 
miniat u re golf cou r s e a lso a~<lec t o the af t er hou r s a ct ivitie s 
an d man y enj oy e rl a relax ing game of "putt-putt" on t h e weekends 
a nd 1toli r1ays. 

For those men who en j oyed o the r past times and hobbies, 
Spe c ial Se rvi ce s offere d s everal fa c i lities f o r their u se . 
A t ape room, a pho t ography l ab , a leather shop, an electronics 
s op an d a "1 and room were very popular to many t rougl-wu t t he 
dep laymen t. 

Ot her a ct ivities , such a s t enni s , f ishing , shelling , out ­
door racketball , horse-sho e s , jogging , and p icn i c i ng , r eceive d 
h e avy p ar t icipation. rr~ e ~pe cial Servi ce s gear locker o ffe r e d 
fishing r ods an o reel s , h orse- s hbes , coo l ers , various t ypes of 
h alls, s oftball gear , etc . for all h an ds t o check ou t an d enj oy . 
.,,he island gymnasium was we l l equippeo an d rece i ve0 heavy use. 

nuring t he deployment , ~pec ial Services s p onsored '.'i nso 
shows, w"lt i ch att r a c t e d large crowrls. rrh e s h ows fe ature d ro ck 
g roups who p l a yed various types of mu sic wh i ch u sua lly app e aled 
t o all. 

'l'he Pat t a l ion enjoyed t hree all hanrl.s p i cnics, inc lucHn g 
foo d and competit i v e recreation act ivitie s. 'l'h e ~ew Year' s 
day, SF.ABP.F 3 i r thday an d Fourth o f July p i cni c s we re enjoye~ 
by a great ma j or i t y of t e men. 
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