NMCB SEVENTY-FOUR /.~ /&=

' DEPLOYMENT COMPLETION REPOR%*F‘

EMS
DEPLOYMENT FOR TRAINING
LAKE TITICACA, BOLIVIA

25 OCTOBER 1988 - 15 DECEMBER 1988



DEPARTMENT OF THE NAVY
4’ S. NAVAL MOBILE CONSTRUCTION BATTALION SEVENTY FOUR
F.P.O. MIAMI 340995021

From: Commanding Officer. Naval Mobile Consgtruction Battalion
SEVENTY-FOUR
To Commander, Naval Conztruction Battalionsg, U.5. Atlantic

Subi: FOR TRAINING LAKE TITICACA., BOLIVIA DEPLOYMENT

v
o

Ret: CAG COMCBPAC/COMCELANTINST 3121.1
=g COMCELANT Nertolk VA  181803Z JUL &3
Encl: i1 I Balivia Deployvment Completion ~
{53 Slidez oif Exepcize «
3 USMILGP Bolivia LFT Brietfing notes
| B Ernoclozures (1) and (21 arese isrwarded in accoerdancs with
relergnce \'a
2 In accordance with reference (b), U.5. Naval Mobile
Congtruction Battalion SEVENTY-FOUR Detail Brave Lima deploved
Naval Basze, Lake Titicaca, Bolivia during the period 25
1988 1o 15 December 1988 Frimary tazking was complete
earirer than zscheduled. All operations were conducted
ez in excess of 13 500 feet. Enclogure (1} documentsg all
agpectz of thig deployment. Erizlosgure (3) wae provided by the

UEMILGF and 18 forwarded for your use in planning future

deployment-{for—-training miggiong.
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CINCLANTF
COMNAVFACENGCOM (CODE G6)
COMCEBFRAC
LANTNAVFACENGCOM

CBC FPORT HUENEME

CBC GULFPORT

NCTC GULFFORT

COM31STNCER

COMZO0THNCR

COMCBLANT DET ATLANTIC

NCEL PORT HUENEME

USCINCSO QUARRY HEIGHTS FPANAMA (SCEN)
COMUSNAVSO FT AMADOR PANAMA
COMUSMILGE LA PAZ BOLIVIA
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s EXECUTIVE SUMMARY

I.8. Naval Mobile Construction Battalion SEVENTY-FOUR Detail
Bravo Lima deployed to Tiquina Naval Base, Lake Titicaca, Bolivia
trom 25 Ceotober 18988 to 15 December 1988, During this Deployment
for Training (DFT), the Detail successfully completed its primary
tasking of complete renovation of the Bolivian Navy Hospital Barge
AH-01 "Juliran Apaza.” The Detail was the guest of the Commander,
Bolivian Navy Fourth Naval District. The Detail occupied quarters
provided by the base.

Adminisgtration - Administrative support and servicesg for the
Detail were provided by the U.S. Military Group located at the U.S.
Embaszsgy building i1in La Pa=z. Services rendered included message

communication, mail, medical asgsistance, vehicle transportation,
and liaizon with Bolivian officials.

Operations - Detail Bravo Lima completed 348 direct labor man-days
on *he tasked prcject. There were 541 man-days of effort on. the.
deployment .

Supply - The Detail was responsible for all its own food.
Non-perishable items were purchased in Puerto Rico prior to
deployment. Cther 1tems were purchased locally. Construction
materials were shipped in twe shipments to La Paz. The major
shipment arrived via ghip with the second coming by military
aircrait. No further material shipments were necesary.

FEgquipment - All equipment for the project was brought with the
Detail on deployment. Although shop facilitiezs (specifically wood
and metal working shopsz) were available at Tiquina Naval Base,
safety conditons were sguch that they were off limitsg to Detail
personneal .
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L. HISTORICAL SUMMARY
Advance Partyv arrivesg La Paz. Bolivia.

Detail arrives JFK International Airport, La Paz via
Cl4l Military Aircraft from Puerto Rico. Proceeded
to project site at Tiguina Naval Base, Lake Titicaca,
via Bolivian Navy ground transportation.

Visit by CDR E. Lehre, USN, (COMUSMILGP - Bolivia)
and CDR M. Imof. USN (NAVSCIATTS - Panama) .

Work begins on hogpital barge.

Partial shipment of CONUS-procured materials arrives
from La Paz.

Vigit by CAPT @. Olsen, CEC. UBN., CUCM Harvris
(COMCBLANT Norfolk, VA), and UCCM Brower
(COMNAVFACENGCOM Alexandria, VA).

Civie Action work at boy’s home in La Paz.

Vizit by CDR L.L. Anderson, CEC. USN. and UCCM Bailey
(NMCB-74) . »

Remaining CONUS-procured materials arrive from La Faz.

Bolivian Army crane arrivesg for 30KW generator
removal and replacement.

Visit by CAPT F. Massey, USN and CDR S. Woodward. USN
(HQUSSOUTHCOM - Panama), and CDR E. Lehre, USN
{COMUSMILGF -~ Bolivia) .

Dedication ceremonv by U.S. Ambasszador Robert
Gelbard, Commander of the Bolivian Navy, ADM Seinz,
and other dignitaries.

Work complete.

Camp turnover complete.

Redeployment of personnel to Roosevelt Roads, Puerto
RHico via commercial airline.

Hedeployment complete.
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