10 Oect 1950

MEMORANDUM

From: A-400
To = A-200

Subj: Information for "Battle Report”, submission of

1. The CNO in accordance with recommendations from CinCPacFlt,
ComServPac and BuDocks authorized the establishment of MCB

5 and greatly increased the personnel allowances for the

104th NCB to support the Korean campaign. Other Seabee

units in the Pacific area vere given small increases in
pergonnel allowances in support of the Korean situation.

GoraaN
2. In order to 9y6;£de the necessary persgonnel to build up
the above Seabee’units, the A-400 Section has ordered reguler
CEC officers and recalled 144 OEC Reserve officers Go active
duty.

3. Approximately 6 officers and 255 enlisted personnel of the
104th NCB have actively participated in the Korean campaign.

L, Tt is recommended that Zaptain Richards, DepDirPacDocks, bhe

contacted to provide a detalled report on the Seabee nersonnel
participating in the Korean War.




A=300/RWR s mko
19 Oetober 1950

MEMORAND UM “

From: A-300
To: Ae=200

Subj: Information for "Battle Report
Ref: (2) A=100ts memorandum of 6 QOet 1950

1. In comnection with the Koresn campaign all braaches of the Administra-
tion Division experienced an ilmmediete imcrease in workload.

2. The Management Sngineering Branch was Lmmediately thrown into high
gear in re-appraising the needs of the Bureau and fisld activities [or
orpenizational changes, increases in complement, and demends Lfor special

types of information in connection with the activation of stetions, Uhe
mobilizabion of personunel and the development of adequate reporting

systemse Specifically, the organization and shtaffing of the office of ths
Officer-in-Charge of Construction at WAD Shumaker, Arkansas was planned,
developad, and approved. The District Public Works Offices were analyszed

to determine their cepacity to handle the increased workload which devolwved

upon them and appropriate adjustments in orgenization end staffing allowances
wore made. The Branch developed an allowance of forms and publications for
reserve vessels of the Fleebt being re-activated. Action was taken to activate

a number of dormant organizational components of the Bureau required under

the emergency conditions. The tempo of mobilization planning work was stepped
up and achtion was taken to establish the coordinabion of all aspscts of organiza-
tional, stelflfing, and security planning and the development of policles with
respect to the use of military end civilian persomnel in the Bureau and its

field scbtivities.

3. The Civilian Persomnel Branch wag concernsd substantially with the develop-
ment of position descriptions and the recruiting of civilisn employses for

o planned expansion of 130 additional positions in the Burcau itself and with
the implementotion of the planning which had bsen done [or activation of the
facilities of the Officer-in-Charge of Construction at WAD Shumaker, Ark, In
thisg connecbion, a gsurvey was mads of labor, housing, commmity facilities and
expansion of these facilities at Camden, Arkansas and in mnegobtiations with the
Civil Service Commission and the actual recrultment and appoinbtment of persomel
Por the administration of the construction projecte Conziderable time was
devoted to participation in the development of Navy policies with respect to
the deferment of key civilian persomnelfvom draft and Lrom recall to active
duby as memnbers of military reserve compoments, The s taff of the Civilian
Porsonnel Bramch conbributed liberally of their btime in the development of
comprehensive procedures for obtaining and controlling classified soourity
clearances for Bureau persomnel and for the gecurity of clessilied material.
Tneressed volume of requests £ rom the field for assistance in recruiting
matbers has substantially stepped up bthe operations of the Civilian Persomnel

Branch e




4o The Administrative Services Branch has handled a markedly increased
volume of correspondence and dispatches and hes duplicated a subsbantially
increased volums of publications which have been distribubted to fisld
activities concernod with the Korean campaign.

ots some of the more specific undertakings of the
Adwinistration Division in connesction with the Korean campaign, However,
the larpgest part of its countribution have been indirect in servicing others
who have besn concerned with the cempelgn.

[

5o The foregoing refle
isio

fav]






