A-207/J78 :pmh
17 Oct. 1950
MEMORANDUM

Froms A-107
To: A-200

Subj: Information for "Battle Report!
Ref': (2) Memorandum from A-100 to A-107; A-300 and A-£00, dtd 6 Oct. 1950

1. Reference (a) recuested that information be formarded to A-200 outlining
the scbion taken hy this office toward fulfilling the Bureau's responsibility
in the Korean Cempaign.

2. This office is responsible for the Buresu of Yards and Docks and in co-
operation with the Bureau of Navel Personnel for the support of the various
Regerve Programg sponsgored by the Bureau of Yorde ~nd Docks. These programg atl
the present are:

a. Organized CB Reserve Program congisting of 246 organized companies with
an on board strength at the time of the Koresn outbreak of 1022 officers
and 727/, enlisted men.

b. The Volunteer Civil Tngineer Corps Reserve Program consisting of 227 )
units with a corresponding on hosrd strength of 3190 officers snd 1198

enlisgted men.

6. Volunteer Automotive Transportabion Progrem consisting of 23 wits with
an on board strength of approximetely 170 officers and 127 enlisted men.

. TIn general the action taken by this office to support the Kovean situation
congists of two parts:

o
.

Tn cooperation with BUPTRS providing necessary Civil Engineer Corps
Reserve Officer personnel and CB Regerve enlisted personnel to increace
the strength of the active duty Navel forces.

b. In cooperation with BUPERS intensifﬂ&%ﬂthe recruiting of Civil Fngineer
Corps Reserve officers emd Group VIII CB Reserve pergonmel in order to
compengate for vegerve pergonnel recalled to active duty, and in addition
to provide a larger in-active resgerve to gatisfy future vequirements if
the internstional gituation deteriorates further.

L. Concerning the recall of reservisgts to active dutly, thig office hy personal
corregpondence, and by wider dissemination of official Navy Department directives
and by field trips keepsthe district Civil Fngineer Corps and district Regerve

OB Program officers currently informed concerning 211 matters a@ffecting the




-

re duty in order to minimize the existence of any

uncerteinty or misunders Hing din the field. In ﬂdjtjon, this office wag aleo
s1led upon to make individusl recommendetione cencernigg the recall to active duty

of Tegerve officers who were gpecialiste in the field of Automotive Transportation.

recall of reservisgts to ¢ ct
n

5. Under existing rec l, quoteg the ahove enumerated reserve programg will provide
anproximately 300 officers end 3000 enlisted men for active duty.

6. The Bureau of Naval Personnel cdirected that Naval Reserve Programg be continued
alb authorized strength regardless of recalls of reservisls to active duty. Tn order
that the Regerve Drogramg. under +t he gpongorship of this Buresu, could be
sfactorily meintained it was necesgary to secure additional replacemente from
ien life. Thig wag particularly true in the cese of enlisted Croup VITT CB
ratings. Recruiting under the Standby Regerve Program, aleso known =g the Pilot

which had been inaugurated during the fiveld part of Januery 1949, was

Ty
intensified. This stepped-up program s sonducted in cooperation with PUPERS
and the district commandants snd the digtrict CB orogram of ficers.  Arrangements

were made to allow main recruiting SbmtiOHB and mem&LD recruiting stations
to recruit reserve CBs on a more flexible egtream-lined basig without resorting to
the former practice of referring avplicents to CB Reserve Recruiting Boards

With this office cooperating from the gtandpoint of content and finished e€1tL0ﬂ
AﬁgOO}_fOTWaTQGd pertinent euwseemt informztion to the field.
L2 Caanati m,7

7. TIn cooperation with BUPERS this office asf isteé in the revisiong of training'
curricula for the orgenized CB Recerve CﬁmOdﬁ§: so that the tra ining would be
reviged, teking into consideration the p0551b111tv of recall of additional regervigts
to active dubty at an early date. Thege reviged curricula stressed Navy indoctrin-
ation and training in general Naval subjecte go that newly acquired reservigts
would be given the maximum pertinent indoctrination in the shortest pogsible time
to prepsre them for active duty.

8. Training of regerve officers in mobhiliszatic
active training duby periods wae encouraged in
specific mobilization type training of t}iF ne
for selected CEC Reserve officers

n  type billets for two weeks
the verious Naval disgtricets and
ture was estebliched in thig Boresu

9. The Koresn situation discloged that in meny ceses the proper reclagsification
of enlisted men to a correct rating under the vost war vating structure hod not
been effected. In cooperation with BUPERE thigs of fice kept the field currently
adviged concerning steps necegsary Lo reclaggify enlisted men properly to a corvect
current rabing. As a result of this ascistencé many former World Wer II CBs who
had been improperly reclessified into a non-CB rating are now being properly
claseified and recovered ag quglified CB reservigts.

J. W. SILIIMAN
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17 October 1950

UBTORAN DUM

Frome Code 22

.Tos Code A=200A

Subj: Information for "Battle Report."”
Ref: (a) Your memo dtd 5 Oct 1950

1. In accordance with reference (a), the following information
is submitted regarding the actions of this office in comnection
with the Korean campaign:

Considering the fact that the Comstruction Torces
Readiness Office was not established until 14 August 1950
and also the fact that I was not assigned to this duty
until 5 September 1950, about two and one half months
after the Korean War started, it can readily be seen that
this office did not cortribute & great deal toward the

W

success of the Korean War.

During the short period of time that this office has
been functioning, it has been our responsibility to co-
ordinate the activities of the Construction Forces as
they apply to the Bureau of Yards and Docks. This
coordination includes the procurement of Officer and
knlisted Personnel and the procurement and scheduling of
materials and equipment requested by the Construction
Forces who are or may be involved in the War. )

The duties of this office are primarily the coordination
of effort to facilitate and expedite work in counection
with the Construction Forces rather than the responsibility
for operation in connection with the plamming and execution
of directives pertaining to these lorces.

THOMAS <






