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1981 COMMAND HISTORY FOR HELMINERON FOURTEEN (HM-14) 

HM-14 was assigned under Helicopter  Sea Control Wing ONE (HSCW-1) with a 
primary mission t o  n e u t r a l i z e  enemy mines. The squadron is capable of r ap id  
deployment and can opera te  from e i t h e r  av ia t ion  capable vesse l s  o r  shore bases. 
During 1981 t h e  squadron was under t h e  command of Commander F. T. Massey, USN. 

CHRONOLOGY OF EVENTS 1 JANUARY - 31 DECEMBER 1981 

January 

3 Squadron completed 1 week of MCM t r a i n i n g  conducted i n  Pers ian  Gulf 
embarked USS CORONADO. 

4 Trans i t  t o  Indian Ocean f o r  continued AMCM t r a in ing .  

5 Conducted mechanical sweep t r a i n i n g  f o r  6 days. 

14 Inpor t  Bahrain, Pers ian  Gulf. 

23 Relieved on-scene by HM-16. 

24 Departed Bahrain. 

25 Arrived Norfolk, Virgin ia .  

February 

28 Squadron Of f i ce r s  conducted Formal Dining-In. 

March 

9 Deployed aboard USS NASHVILLE f o r  MCM work-up exerc ise .  

20 Returned t o  Naval A i r  S ta t ion ,  Norfolk, Virgin ia ,  from work up exerc ise .  

30 HM-14 ADMAT Inspection by CHSCW-1. 

31 ADMAT Inspection completed. 

23 HM-14 presented t h e  CNO Safe ty  Award f o r  1980. 

24 Deployed aboard USS NASHVILLE f o r  MCM Task Group 1-81 c r u i s e  t o  
Northern Europe/~ed.  Established HM-14 Detachment 2 i n  Norfolk. 

26 Inpor t  Charleston, South Carolina. 

27 Underway/In-transit t o  Europe. 



8 Inpor t  Ponta Delgada, Azores due t o  bad weather. 

11 Underway enroute  t o  Zeebrugge , Belgium. 

12 Celebrated squadron t h i r d  bir thday.  Three years  acc ident - f ree  f ly ing .  

21 Inpor t  Zeebrugge, Belgium. 

25 Underway f o r  AMCM opera t ions .  

26 AMCM Demonstration. 

28 Inpor t  Zeebrugge, Belgium. 

June 

1 Underway f o r  t r a n s i t  t o  F i r t h  of For th ,  Scotland. 

t 4 Commenced Exercise  Roebuck-81 (NATO AMCM/SMCM J o i n t  exe rc i se ;  F i r t h  

of For th ,  Scot land) .  

10 Completed Exercise  Roebuck-81. 

11 Inpor t  Le i th ,  Scotland. 

13 HM-14 Detachment I1 sen t  two ( 2 )  RH-53D's t o  Roosevelt  Roads, Puerto 
Rico f o r  VOD support .  

16 Underway f o r  t r a n s i t  t o  Portsmouth, England. 

20 Inpor t  Portsmouth, England. 

23 Underway f o r  t r a n s i t  t o  Rota, Spain 

June 

26 Inpor t  Naval S t a t i o n ,  Rota, Spain. 

30 Exercise  CORMORAN-81 (Spanish B i l a t e r a l  AMCM/SMCM Exercise)  and 

HM-l4/uSS NASHVILLE Mine Warfare Readiness C e r t i f i c a t i o n  Inspec t ion  (MRCI). HM-14 
Detachment I1 re turned  t o  Norfolk. 

J u l y  - 
3 Underway t o  Souda Bay, Crete.  

8 HM-14 Detachment I1 t r anspor t ed  Ass i s t an t  Secre ta ry  of Defense and 
o f f i c i a l  entourage from Pentagon t o  Fo r t  E u s t i s ,  V i rg in i a  and r e tu rn .  



10 Exercise  Damsel Fair-81 (Greek Multi-National AMCMISMCM Exercise;  
Souda Bay, Crete).  

18 Completed Damsel Fair-81. 

19 Trans i t  t o  Athens, Greece. 

21 Inpor t  Athens. 

25 Underway f o r  Spec ia l  Operation under COMSIXTHFLT. 

31 Inpor t  Athens, Greece. 

August 

2 Underway f o r  t r a n s i t  t o  Izmir ,  Turkey. 

4 Commenced Exercise  Deft Fighter-81. 

6 Completed Exercise  Deft Fighter-81. 

7 Inpor t  Izmir ,  Turkey. 

10 Underway i n  t r a n s i t  t o  Palma de Mallorca, Spain. 

18 Inpor t  Palma. 

21 Underway f o r  AMCM Demonstration. 

August 

22 Inpor t  Palma. 

23 HM-14 Detachment I1 p a r t i c i p a t e d  i n  Airshow at  West f ie ld ,  MA. 

28 Underway and i n  t r a n s i t  t o  Lisbon, Portugal .  

September 

2 Inpor t  Lisbon, Portugal .  

5 Underway f o r  Exercise  Ocean S a f a r i .  

12 HM-14 Detachment I1 p a r t i c i p a t e d  i n  Airshow i n  Stoneybrook, New York. 

19 Trans i t  t o  Norfolk, Vi rg in ia .  

26 HM-14 Detachment I1 p a r t i c i p a t e d  i n  Airshows a t  NAS Patuxent River ,  
Maryland and NAS Oceana, Virginia .  



October 

10 Inpor t  Norfolk, Virgin ia  

20 CHSCW-1 conducted Corrosion Inspection.  

25 P a r t i c i p a t e d  i n  Airshow a t  Lake Charles, Lousiana. 

November 

5 MCM Department formed a t  HM-14. 

12 Log i s t i c s  Mission, USS AMERICA (CV-66). 

14 P a r t i c i p a t e d  i n  Airshow a t  VMI,  Lexington, Virgin ia .  

18 Squadron NATOP's evaluat ion conducted. 

25 Off-loaded USS EISENHOWER (CVN-69). 

December 

9 P a r t i c i p a t e d  i n  11 p lane  "S ta l l ion  F l igh t "  with HM-12 and HM-16 by 
providing 4 RH-53D1s. 

11 Log i s t i c s  Mission, USS AMERICA (07-66). 

16 Provided a i rborne  back-up f o r  l o g i s t i c s .  

NARRATIVE SUMMARY 

January 

HM-14 had received JCS ta sk ing  i n  1980 t o  e s t a b l i s h  an Airborne Mine 
Countermeasures (AMCM) c a p a b i l i t y  i n  the  S t r a i t s  of Hormuz/Persian Gulf a rea .  
In  January 1981 t h e  squadron departed Bahrain f o r  Norfolk, VA a nine month 
deployment. 

February 

The squadron began t o  prepare f o r  an upcoming deployment t o  Europe. 
Many squadron members w e r e  ab le  t o  take  leave a f t e r  r e tu rn ing  from t h e  nine 
month deployment t o  t h e  Indian Ocean. 

March 

The squadron deployed aboard USS NASHVILLE (LPD-13) f o r  an AMCM work-up 
c r u i s e  t o  r e f a m i l i a r i z e  themselves with LPD operat ions.  Upon t h e  squadron's 
r e t u r n  an Administrative Material  Inspection was conducted by COMHELSEACONWING 
ONE. 



Apr i l  - 
The squadron continued t o  prepare f o r  t he  upcoming deployment. The pre- 

pa ra t ion  included var ious  b r i e f i n g s  f o r  squadron members and dependents. From 
20 t o  23 A p r i l  t h e  squadron conducted the  load-out of a l l  equipment aboard USS 
NASHVILLE. HM-14 l e f t  Norfolk on 24 A p r i l  f o r  a planned s i x  month deployment. 
HM-14 Detachment TWO was e s t a b l i s h e d  t o  remain i n  Norfolk. The NASHVILLE 
a r r i v e d  i n  Charleston two days l a t e r  t o  rendezvous wi th  o the r  u n i t s  of t h e  MCM t a s k  
group . 

During the  c ros s ing  of t he  A t l a n t i c ,  squadron f l i g h t  ops cons i s t ed  of 
p r a c t i c e  AMCM f l i g h t s  and deck landing  q u a l i f i c a t i o n s .  Bad weather i n  t h e  
Eas te rn  A t l a n t i c  forced the  t a s k  group t o  make an unscheduled s t o p  i n  Por ta  
Delgada, Azores. The t a s k  group got  underway a few days l a t e r  f o r  Zeebrugge, 
Belgium. An AMCM demonstration was he ld  of f  t he  Belgian coas t  f o r  members of 
t he  Belgian M i l i t a r y  and the  press .  

June 

The MCM Task Group departed Zeebrugge f o r  F i r t h  of For th ,  Scotland. HM-14 
p a r t i c i p a t e d  i n  Exercise  Roebuck-81. The exe rc i se  was a j o i n t  a i rbo rne  and su r f ace  
MCM e x e r c i s e  wi th  u n i t s  from United Kingdom, Belgium, The Netherlands, Norway, 
Denmark, and Germany. Upon completion of t he  e x e r c i s e  t he  MCM Task Group had a 3 
day i n p o r t  per iod i n  EdinburghILeith,  Scotland. The t a s k  group then s a i l e d  t o  Rota, 
Spain, v i a  Portsmouth, England, t o  p a r t i c i p a t e  i n  Exercise  CORMORAN-81 along wi th  
u n i t s  from Spain. HM-14 Detachment TWO sen t  two a i r c r a f t  t o  Naval Air S t a t i o n ,  
Roosevelt  Roads on the  USS NIMITZ (CVN-68) f o r  VOD support .  

J u l y  

The t a s k  group departed Rota f o r  Souda Bay, Crete  t o  p a r t i c i p a t e  i n  
e x e r c i s e  Damsel F a i r  1981. The squadron operated with Greek su r f ace  elements t o  
sweep p r a c t i c e  mine f i e ld s  around t h e  i s l and .  Upon completion of Damsel F a i r ,  
t he  t a s k  group t r a n s i t e d  t o  Athens, Greece. The NASHVILLE and HM-14 were c a l l e d  
upon i n  Athens t o  p a r t i c i p a t e  i n  a s p e c i a l  ope ra t ion  wi th  S ix th  F l e e t  u n i t s .  
Af te r  completion of t h i s  mission,  HM-14 and USS NASHVILLE re turned  t o  Athens, 
Greece. 

August 

In  e a r l y  August HM-14 p a r t i c i p a t e d  i n  e x e r c i s e  Deft F ighter  81  i n  Izmir ,  
Turkey. During t h i s  e x e r c i s e  t he  squadron p a r t i c i p a t e d  wi th  Turkish su r f ace  
u n i t s .  Af te r  p a r t i c i p a t i n g  i n  Deft F i g h t e r ,  an  exe rc i se  debr ie f  was he ld  inpor t  
a t  Izmir.  The t a s k  group then s a i l e d  t o  Palma de Mallorca, Spain. While i n  
Palma t h e  squadron conducted an AMCM demonstration. Back i n  CONUS, HM-14 
Detachment TWO provided a h e l i c o p t e r  t o  drop the  U. S. Army parachute team a t  an 
airshow a t  Westf ie ld,  Mass. 



September 

The squadron l e f t  Palma i n  l a t e  August embarked on the  USS NASHVILLE 
(LPD-13). They a r r ived  i n  Lisbon, Portugal  t o  p a r t i c i p a t e  i n  t h e  l a s t  exe rc i se  
f o r  t h e  MCM Task Group. During t h i s  exerc ise ,  Ocean S a f a r i ,  t h e  squadron swept 
t h e  harbor and approaches t o  Lisbon, Portugal .  After  t h e  exerc ise  t h e  Group 
began t h e  t r a n s i t  back across  t h e  At lant ic .  HM-14 Detachment TWO began prepara- 
t i o n s  t o  r e j o i n  HM-14. They a l s o  p a r t i c i p a t e d  i n  more airshows, dropping t h e  
Navy Parachute Team a t  Stoneybrook, New York and a l s o  a t  Patuxent River, 
Maryland. A t o t a l  se l f -he lp  r e h a b i l i t a t i o n  of t h e  squadron's hangar was completed 
by HM-14 Detachment Two. 

October 

On 10 October t h e  squadron returned from i ts  deployment. Of t h e  p a s t  18 
months, HM-14 had been deployed f o r  15 months. The squadron was subsequently 
awarded two Meritorious Unit Commendations f o r  t h e  two deployments. HM-14 pre- 
pared i t s  a i r c r a f t  f o r  a Post-Deployment Corrosion Inspection.  During t h e  l a s t  
week of October, an a i r c r a f t  was s e n t  t o  Lake Charles, Louisiana t o  p a r t i c i p a t e  
i n  an airshow. 

November 

I n  view of HM-14's primary mission of AMCM, it was decided t h a t  t h e  MCM 
d iv i s ion ,  one of t h e  l a r g e s t  i n  t h e  maintenance department, should become a 
separa te  department. On 5 November the  MCM Department was o f f i c i a l l y  formed. 
During November t h e  squadron continued t o  conduct general  t r a i n i n g  f l i g h t s  while 
remaining ava i l ab le  t o  perform u t i l i t y  missions a s  d i r e c t e d  by higher author i ty .  
The squadron was c a l l e d  upon t o  provide l o g i s t i c s  support f o r  sh ips  off  t h e  
Virgin ia  coas t .  

December was t h e  f i r s t  month s ince  September 1979 t h a t  HM-14, HM-12, and 
HM-16 were together  i n  Norfolk. On December 9 t h ,  eleven a i r c r a f t  from a l l  t h r e e  
HM squadrons flew an impressive formation f l i g h t  over Norfolk and Naval A i r  
S t a t i o n  Oceana. The squadron responded t o  reques ts  f o r  l o c a l  l o g i s t i c s  missions 
while continuing t o  conduct general  t r a i n i n g  f l i g h t s .  


