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1985 COMMAND HISTORY FOR HELMINERON FOURTEEN (HM-14) 

HM-14 i s  assigned t o  He l i cop te r  T a c t i c a l  Wing ONE a t  NAS Nor fo lk ,  Va. The 
squadron i s  capable o f  r a p i d  deployment and can operate from e i t h e r  a v i a t i o n  
capable vessels o r  shore bases t o  c a r r y  o u t  i t s  pr imary miss ion o f  a i rbo rne  mine 
countermeasures (AMCM) . S i g n i f i c a n t  achievements f o r  t h e  yea r  a re  i n c l  uded as 
enclosure (2) .  CDR C. F. Har r i son  commanded HM-14 from 1-9 Jan 1985. Dur ing 
t h e  remainder o f  1985 t h e  squadron was commanded by CDR E. L. DUCKWORTH. 

JANUARY 
15-16 Conducted F l i g h t  OPS i n  support  o f  MRCI on USS NASSAU (LHA-4) 

FEBRUARY 
3 Deployed t o  P a c i f i c  Coast and embarked i n  USS TRIPOLI f o r  Eastern 

Paci f i c  deployment Encl (3).  
12 Conducted F l i g h t  OPS i n  suppor t  o f  M R C I  on USS OGDEN (LPD-5) 

San Diego, CA. 
14 Conducted F l i g h t  OPS i n  suppor t  o f  M R C I  on USS NEW ORLEANS (LPH-11) 

San Diego, CA. 
21-22 AMCMIMK-18 INTEROPERABILITY San Diego, CA. 

B r i e f e d  VADM HUGHES DCNO f o r  L o g i s t i c s  on AMCM c a p a b i l i t i e s  
San Diego, CA. 
Conducted minesweeping operat ions fo r  P o r t  Breakout exerc ise  a t  
San Diego, CA. 
Conducted mineswee p ing  operat ions f o r  P o r t  Breakout exerc ise  a t  
Long Beach, CA. 
Flew Search and Rescue miss ion  f o r  d isab led  s a i l b o a t  o f f s h o r e  Mexico 
from San Diego, CA. 
Conducted minesweepi ng operat ions i n  support  o f  opera t ion  Kernel 
Usher 85-2 i n  Long Beach, CA. (Encl ( 4 ) )  
Hosted f o r e i g n  Naval a t taches San Diego, CA. 
Conducted b r i e f  f o r  sen io r  f o r e i g n  o f f i c e r s  from Amphibious School, 
NAB Coronado, CA. 
Supported M R C I  f o r  USS Cleveland (LPD-7) San Diego, CA. 
Supported M R C I  f o r  USS Dubuque (LPD-8) San Diego, CA. 

APRIL 
15-20 Mine exerc ise  85-1 Monterey Bay, CA. (Encl ( 5 ) )  

' 17 B r i e f e d  Superintendant and Senior  S t a f f  o f  Naval Post Graduate 
School - MK-105 demonstrat ion Monterey, CA. 

MY 
20-23 AMCMIMK-18 INTEROPERABILIY San Diego, CA. 
20-24 I n d o c t r i n a t e  Midshipmen on AMCM TACTICS San Diego, CA. 
3 1 Conducted Minex 85-2 i n  As tor ia ,  OR. 

Classified by: Mu1 t i p l e  Sources 
DecTassify on: OADR Enclosure (1 )  
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JUNE 
4 
2 2 

JULY 
17 

AUGUST 
5-9 
9 
12-16 
12-14 
17-18 

SEPTEWBER 
4 
9-11 
2 0 

OCTOBER 
23 
26 

DECEWBER 
3 

Completed Minex 85-2 As tor ia ,  OR. (Encl (6 ) )  
Returned t o  No r fo l  k from Paci f i c  Coast Deployment 

Conducted F l e e t  Awareness T r a i n i n g  NAS Whi t ing  F ie ld ,  FL. 

Command I S I C  i nspec t i on  conducted by COMHELTACWING ONE 
AQS-14 B r i e f  t o  COMDESRON 32 Nor fo lk ,  VA. 
Squadron MRCI  
READEX 3-85 Nor fo lk ,  VA. 
Quonset S ta te  Airshow, Quonset S ta te  A i rpo r t ,  RI. 

Conducted M R C I  on USS Trenton (LPD-14) Nor fo lk ,  VA. 
Completion o f  squadron MRCI  Operat ions 
MK-105 Launch/Raydist B r i e f  f o r  VADM DUNN, COMNAVAIRLANT Nor fo l  k, 

Conducted M R C I  on USS Guadalcanal (LPH-7) Nor fo lk ,  VA. 
Deployed t o  San Dlego, CA. 

Received Dynamic Component B u l l e t i n  60 d i r e c t i n g  the  removal o f  a l l  
s leeve and spindles, grounding a l l  A/C. 
Received new sleeve and spindles,  resumed f l i g h t  opera t ions  
B r i e f e d  Commander EOD Group ONE on AMCMIMK-18 I n t e r o p e r a b i l i t y  San 
Diego, CA. 

Returned from San Diego deployment. 

Enclosure (1) 
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HH-14 ACHINEMENTS 

1. Achievements i n  Combat Readiness 

a. F lTgh t  hours:  

( 1 )  To ta l  hours: 2227.3 

( 2 )  To ta l  day hours/percent  o f  t o t a l  : 2068.9/93 

( 3 )  T o t a l  n i g h t  hours/percent  o f  t o t a l  : 158.4/07 

( 4 )  Embarked hours/percent  o f  t o t a l :  642.3/29 

( 5 )  Embarked day hours/percent  o f  embarked hours: 630.0/98 

( 6 )  Embarked n i g h t  hou rs l pe rcen t  o f  embarked hours:  12.3/02 

(7 )  U t i l i z a t i o n  r a t e  per  month/average f o r  year :  
Jan Feb Mar A P ~  May Jun 
15.7 51.4 62.0 36.4 32.0 40.7 

J u l  Au g S ~ P  Oc t Nov Dec 
32.8 33.0 31.6 38.5 43.0 35.0 

Average f o r  year:  37.9 

b. M i ss i on  hours: 

(1) AMCM t ime/percen t  o f  t o t a l  hours: 694.9/31 

(2 )  AMCM t ime  ashore/percent  o f  t o t a l  AMCM t ime: 342.7/49 

( 3 )  AMCM t ime  embarked/percent o f  t o t a l  AMCM t ime: 352.2/51 

( 4 )  Tow t ime/percen t  o f  AMCM t ime: 380.5/55 

(5 )  Tow t i m e  ashore/percent  o f  t o t a l  tow t ime:  180.5/47 

(6 )  Tow t ime  embarked/percent o f  t o t a l  tow t ime: 200.0/53 

(7)  VOD hours/percent  o f  t o t a l  hours: 82.6/3 

(8 )  VOD hours ashore/percent  o f  t o t a l  VOD hours: 15.7/19 

(9) VOD hours embarked/percent o f  t o t a l  VOD hours: 66.9/81 

Classified by: Mu1 t i p l e  Sources 
Declassify on: OADR 

Enclosure (2)  



DECLASSIFIED 
(10) U t i l  i t y  hours lpercen t  o f  t o t a l  hours: 380.5117 

(11) Number o f  PAX/pounds cargo/pounds mai 1 /pounds ou t s i zed  cargo: 
680 78,140 6,300 0 

c. Deck Landings: 

(1 )  To ta l  deck land ings :  970 

(2 )  Day deck 1 and ings lpercen t  o f  t o t a l  : 909/94 

( 3 )  N igh t  deck land ings /percen t  o f  t o t a l  : 61/04 

d. OPTAR Management by  Qua r te r  and Calendar Year: 

( 1 )  T o t a l  f l i g h t  hours g r a n t e d l t o t a l  f l i g h t  hours used/percent:  

QTR 1 QTR 2 QTR 3 QTR 4 TOTAL 
645 626 549 405 2225 

( 2 )  OPTAR u t i l i z a t i o n  QTR i n p u t s  

85 2nd (A) * Grant $203,770.31 EXP. $203,762.17 99.9996% 

3 r d  (B) Grant $199,800.00 EXP. $197,056.74 99.624% 

4 t h  (C)** Grant $208.700.00 EXP. $209,347.96 100.310% 

86 1 s t  (D) Grant $114,200.00 EXP. $113,556.70 99.437% 

* $70.31 Carry  forward from 1 s t  QTR FY 85 
** $743.26 Carry  forward f o r  3 r d  QTR FY 85 

( 3 )  OPTAR U t i l i z a t i o n -  C Y  

( a )  Granted $724,400.00 

(b)  Spent $723,723.57 

( c )  U t i l i z a t i o n  99.91% 

e. F l i g h t  Crew Readiness: 

( 1 )  Average number o f  p i l o t s / a i r c r e w  onboard: 27/60 

(2)  Average number o f  AHAC/HAC/H2P/PQM/l s t A/C/2nd A/C and AIC t r a i n e e s  
onboard: 14/6/3/4/20/13/27 

Enclosure ( 2 )  
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( 3 )  Average number o f  m i ss i on  ready crews: 10.5 

( 4 )  Designat ions g ran ted  - AHAClHAClH2Pllst AICI2nd AIC: 111111412618 

( 5 )  Plane cap ta ins  t r a i n e d :  27 

( 6 )  Ordnance expended (1  i s t e d  types  and number o f  personnel qual i f i e d )  

( a )  .38 c a l i b e r  p i s t o l  : 2,700 rounds; 54  people q u a l i f i e d  

(b )  MK 58 smoke f l o a t :  155 

[ c )  MK 25 Smoke f l o a t :  97 

( d )  MK 44 Rescue Ho i s t :  33 

(e )  MK 55 G u i l l o t i n e :  1 

( f )  7.62 Ammo, M-14 r i f l e :  1,852 rounds, 37 people rece ived  
s e c u r i t y  qual  i f i c a t i o n  

2. Achievements i n  Weapons System Readiness, M a t e r i a l  Readiness 

a. Percent  m iss ion  capable (MC): 60.7 

Jan Feb Mar A P ~  May Jun 
60.2 74.0 61.9 78.4 68.9 72.8 

J u l  Aug S ~ P  Oc t Nov Dec 
53.4 49.8 48.2 40.1 64.3 56.0 

b. Percent  non-mission capable maintenance (NMCM) : 19.3 

Jan Feb Mar A P ~  May Jun 
17.4 19.4 19.0 11.0 17.2 14.3 

J u l  Aug Se P Oc t Nov Dec 
25.8 28.2 24.9 21.3 21.5 11.4 

c. A i r c r a f t  u t i l i z a t i o n  r a t e :  37.9 

Jan Feb Ma r A P ~  May Jun 
15.7 51.4 62.0 36.4 32.0 40.7 

J u l  Au !3 S ~ P  Oc t Nov Dec 
32.8 33.0 31.6 38.5 43.0 35.0 
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d. A-799 percentage ( o r g a n i z a t i o n a l  l e v e l  ) : 4.7 

Jan Feb Mar A P ~  Jun 
2.3 8.6 4.6 4.4 May 2.3 3.4 

J u l  Se P Oc t Nov Dec 
3.2 3.4 3.1 5 .O 2.1 6.3 

e. FOD Rate ( to ta1/1000 f l i g h t  hours)  0.0 

f. Average canniba l  i z a t i o n  r a t e  ( to ta1 /100  f l i g h t  hours)  : 10.6 

I tems canniba l ized/Rate pe r  100 f l i g h t  hours 

Jan Feb Mar Apr May Jun 
15 2 13 23 2 2 16 
19.1 0.8 4.2 10.0 11.6 7.3 

J u l  Sep Oct Nov Dec 
29 53 18 2 3 5 10 

10.0 11.6 17.0 30.6 7.8 6.0 

h. Spec ia l  I n t e r e s t  A i r c r a f t  (SPINTAC) Management: NONE 

i . MCM Department - Achievements i n  Weapons System Readiness, Materia.1 
Readiness. 

( 1 )  A-799 percentage (o rgan i za t i ona l  l e v e l ) :  4.04% 

(2)  FOD RATE: ZERO ( 0 )  

( 3 )  Average c a n n i b a l j z a t i o n  r a t e :  2.7 p e r  month 

3. Achievements i n  A v i a t i o n  S a f e t y  

a. ALPHA Mishaps 

(1 )  F l i g h t  mishap (FM): Zero (0 )  

(2 )  F l i g h t  r e l a t e d  mishap (FRM): Zero (0 )  

( 3 )  A i r c r a f t  ground mishap (AGM) : Zero (0 )  

b. BRAVO Mishaps 

( 1 )  F l i g h t  Mishap (FM): Zero ( 0 )  

( 2 )  F l i g h t  r e l a t e d  mishap (FRM): Zero (0) 

(3 )  A i r c r a f t  ground mishap (AGM) : Zero (0) 

Enclosure ( 2 )  
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c. CHARLIE Mishaps 

(1 )  F l i g h t  mishap (FM): # ( 1 )  Engine cow l i ng  depar ted AIC and s t r u c k  
r o t o r  b lades 

( 2 )  F l i g h t  r e l a t e d  mishap (FRM) : Zero ( 0 )  

( 3 )  A i r c r a f t  ground mishap (AGM): Zero (0 )  

d. Number o f  hazard r e p o r t s  submi t ted:  F i v e  (5 )  

e. R a t i o  o f  t o t a l  number o f  l o s t  work days due t o  acc iden ta l  i n j u r i e s  
repo r ted  under OPNAVINST 5102.1 d i v i d e d  b y  average number o f  O f f i c e r I E n l i s t e d  
personnel on board: 0.0296 

f. Number o f  NATOPS changes submi t ted:  Ten (10) 

g. Acc iden ta l  f a t a l  i t i e s l i n j u r i e s  (a1 1 causes) : 
ALFA, LIMA, UNIFORM: ZERO 
BRAVO: ZERO 
CHARLIE: ZERO 

h. Number o f  QDR's submi t ted:  Four ( 4 )  

i. Number o f  s a f e t y  r e l a t e d  a r t i c l e s  submi t ted/publ ished:  Zero ( 0 )  

j. Number o f  f l i g h t  v i o l a t i o n s :  Zero ( 0 )  

k. Number o f  exp los i ve  ordnance mishaps submit ted: Two (2 )  

1. Number o f  "Pros o f  t h e  week" se lec ted  b y  COMNAVAIRLANT f o r  weekly s a f e t y  
b u l l e t i n  pub1 i c a t i o n :  Zero (0) 

,m. Number o f  s a f e t y  standdowns/reviews conducted: F i v e  (5 )  

n. Safety survey by o u t s i d e  o r g a n i z a t i o n  ( d a t e l u n i  t )  : 02 Oct 85INavaJ 
Sa fe t y  Center, NAS N o r f o l k ,  VA 

o. Specia l  awards rece ived:  COMNAVAIRLANT c i t a t i o n  i n  r e c o g n i t i o n  o f  seven 
years  o f  ope ra t i ons  w i t h o u t  a c l a s s  A a i r c r a f t  mishap. 

p. Other s a f e t y  r e l a t e d  i tems: Two a v i a t i o n  s a f e t y  school graduates, one 
command course s a f e t y  school graduate and two i n d i v i d u a l  awards f o r  l i f e  saving. 

4. Achievements i n  Command Inspec t i ons  

a. Grade f o r  IS IC Command Inspec t i on :  5-9 Aug 1985 - SAT 

b. M R C I :  12-16 Aug 1985, 9-12 Sep 1985 - SAT, no major  d isc repanc ies  f o r  
squadron. 

Enc losure ( 2 )  
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c. Semi-annuallmid-cruiselpost deployment co r ros ion  inspect ions.  17 Jan 
1985, many outstandings, no program l e s s  than SAT. 5 Aug 1985, combined w i t h  
I S I C  inspect ion,  no program graded l e s s  than SAT, MK-105 s leds noted 
outstanding.  

d .  NATOPS eva lua t ion :  28 Jan 1985 - SAT, model program noted. 

e. Sar a s s i s t  v i s i t :  9  Aug 1985 - SAT, successful  demonstrat ion o f  rescue 
n e t  performed, bes t  5AR equipped squadron i n  community as noted by eva lua tor .  

5. Achi evement i n  Personnel Readiness 

a. Retent ion: 

( 1 )  O f f i c e r  corps r e t e n t i o n  was 100% 

(2)Enl  i s t e d :  1 s t  term 2nd term Career 

E l i g i b l e  46 13 12 
Not E l i g i b l e  5 0 3 
Reenl is tments - 28 - 13 - 11 

Gross Percent 55% 100% 73% 

b. Advancement: Exams 
March 
TIR 
Took Exam 3 1 25 22 
Not  Recommended 1 2 1 
Number Selected 19 14 7 
Number PNA 12 11 15 

Sep 
TIR 
Took Exam 36 3 5 2 0 
No t  Recommended 3 2 3 
Number Sel ected 19 11 7 
Number PNA 17 2 4 13 

6. Con t r i bu t i ons  t o  T a c t i c a l  Development Improvement 

a. L i s t  by t i t l e ,  t a c t i c a l  documents submitted: 

(1) AMCM EASTPAC 85 Post deployment repor t / lessons  learned 

( 2 )  AMCM/MK-18 i n t e r o p e r a b i l  i t y  pos t  deployment repor t11  essons learned 

b. L i s t  by t i t l e ,  ope ra t i ona l  requirements submitted: None 

c. L i s t  s i g n i f i c a n t  t a c t i c a l  p r o j e c t s :  

Enclosure (2 )  
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(1 )  AMCM/AQS-14 and EOD/MK-18 Tac t i cs  development. 

Coordinated opera t ions  between AMCM and t h e  MK-18 Mine Detec t ion  and 
Neut ra l  i z a t i o n  System (MDNS) was accompl i shed du r i ng  the  squadron's EASTPAC 85 
deployment. We proved t h a t  i n t e g r a t e d  operat ions between the  two u n i t s  were 
t a c t i c a l l y  feas ib le .  I n  October 85, t h e  squadron was tasked t o  send a th ree  
a i r c r a f t  detachment t o  NAS Nor th  I s l a n d  i n  support  o f  f u r the r  i n t e r o p e r a b i l  i t y  
t e s t i n g .  Operations, conducted 18 - 27 November, l e d  t o  s i g n i f i c a n t  t a c t i c a l  
mi lestones. As a r e s u l t  o f  these developments, t h e  AMCM/MK-18 Mine Hunt ing team 
i s  now deployable i n  response t o  r e a l  wor ld  cont ingencies. 

(2 )  Targk t  l o c a t i o n  computer software. (TARLOC Program) 

Provided i n i t i a l  i n p u t s  t o  NCSC f o r  development o f  t a r g e t  l o c a t i o n  
sof tware d u r i n g  squadron's EASTPAC 85 deployment. Requested and ass i s ted  NCSC 
w i t h  development o f  a TARLOC Program fo r  EODMU-3 f o r  use w i t h  t h e i r  Motorola 
Min i - ranger  nav iga t i on  system. Improved data c o l l e c t i o n  procedures t o  
f a c i l i t a t e  data i n p u t s  t o  program and v a l i d a t e  accuracy o f  sof tware aga ins t  
independent1 y navigated 1 oca t i on  system. 

(3 )  I n t e g r a t i o n  o f  He1 i c o p t e r  A e r i a l  Refue l ing  and AMCM Missions. 

U t i l  i z i n g  He1 i c o p t e r  A e r i a l  Refue l ing  (HAR), bo th  enroute t o  and 
upon r e t u r n  from t h e  mine f i e l d ,  HM-14 accomplished precursor  mine 
countermeasures miss ion  du r i ng  Minex 85-2. Two a i r c r a f t  launched from USS 
TRIPOLI more than 300 m i l es  from t h e  OPAREA, a i r  re fue led ,  completed t h e  
miss ions (AQS-14 and MK-104), a i r  re fue led ,  and re tu rned  w i t h o u t  mishap. Th i s  
demonstrates a s u b s t a n t i a l  inc rease i n  t h e  t a c t i c a l  readiness o f  t h e  squadron. 

(4 )  Raydis t  Prec ise Nav iga t ion  Operation. 

Through ex tens ive  p lann ing  and a i r c r e w  t r a i n i n g ,  HM-14 has r e a l i z e d  
near 100% a v a i l a b i l i t y  o f  t h e  r a y d i s t  p rec i se  nav iga t i on  system. HM-14 has 
success fu l l y  u t i l i z e d  t h e  permanent r a y d i s t  networks o f  San Diego, San 
Francisco, and Nor fo l k  and erec ted  successfu l  networks i n  Monterey Bay, CA and 
As tor ia ,  Oregon. 

7. Con t r i bu t i ons  t o  weapons systems development 

a. Leader i n  AQS-14 hardware and procedural  development. Submitted NATOPS 
change f o r  opera t iona l  stream and recovery  procedures. Submitted engineer ing 
i n v e s t i g a t i o n s  on nose cab le  assembly and clamp system (screw e longat ion) .  

b. Quickfind/AQS-14 recovery system. Submitted proposal t o  add t h e  AQS-14 
system t o  those w i t h  which the  q u i c k f i n d  recovery system can operate. 
Suggest ion i n c l  uded proposed hardware add i t ions .  

c. NWP27-2 change. Submitted change t o  MK-104 mod 2 allowance p a r t s  1 i s t  
t o  r e f l e c t  ac tua l  con f i gu ra t i on .  
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d. Aux tank i n s t a l l a t i o n .  Researched and t roub lesho t  c a l i b r a t i o n  problem 
and prov ided proposed so lu t i on .  Recommended procedures were accepted which 
a l lowed use o f  new crashworthy tanks. 

e. Raydis t  i n s t a l  1  a t ion ,  AFC 239. Researched and reso lved w i r i n g  
d i f f i c u l t i e s  which c a l l e d  f o r  a  subs tan t i a l  change i n  ma te r i a l  used f o r  c o r r e c t  
r a y d i s t  operat ion.  

8. Add i t i ona l  Squadron Remarks 

a. Squadron Awards. 

(1)  L e t t e r  from CO NAS North I s l a n d  - Conduct du r i ng  EASTPAC 1985 as a 
r e s u l t  o f  i nspec t i on  o f  spaces. (BRAVO ZULU) 

b. Navy U n i t  Commendation rece ived f o r  Apr 83 t o  Oct 84. 

c. Mer i t o r i ous  U n i t  Commendation received f o r  Aug t o  Oct 84. 

d. I n d i v i d u a l  Awards. 

(1 )  Mer i t o r i ous  Serv ice  Medal -1 

(2 )  Navy Commendation Medal s-7 

(3)  Navy Achievement Medal s-21 

(4)  Humanitarian Serv ice Medal s-283 

(5 )  L e t t e r s  o f  Commendation-2 

( 6 )  L e t t e r s  o f  Apprec iat ion-3 

(7 )  5 i n d i v i d u a l s  were nominated Combat Ac t i on  Ribbons 

(8)  Approved Benesuggs-8 

(9)  Tidewater Chapter NHA A i rc rew o f  t h e  Year Award ( s i n g l e  event) :  
Crews o f  Vulcan 530 and 531 ( i n f l i g h t  re fue led  AMCM miss ion) .  

(10) Tidewater Chapter NHA Aircrewman o f  t h e  Year (AMS1 r) 

(11) EAWS Designat ions - 16 

c. Add i t i ona l  Squadron remarks: 

(1 )  Hometown Area R e c r u i t i n g  Program (HARP). 

OS2  Rec ru i t i ng  O f f i c e  Norr is town PA 
CM2  Rec ru i t i ng  O f f i c e  P i t t s b u r g h  PA 
ATAN  Rec ru i t i ng  O f f i c e  Cape Girardean MO 
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AN  
AMSAN  
AE3  
ENFN   
RM3   
A02  
ATAN  
AE3  
CMCN r 
AMH3 
OS2  
ATAN   

Rec ru i t i ng  Of f i ce  Ridgecrest  CA. 
R e c r u i t i n g  O f f i c e  Salem OH 
R e c r u i t i n g  O f f i c e  Glassboro NJ 
R e c r u i t i n g  O f f i ce  Schenectady NY 
Rec ru i t i ng  O f f i c e  Chicopee MA 
R e c r u i t i n g  O f f i c e  S p r i n g f i e l d  MA 
Rec ru i t i ng  O f f i c e  C l a r k s v i l l e  I N  
Rec ru i t i ng  O f f i c e  Kn igh t  Dale NC 
R e c r u i t i n g  O f f i c e  Alexandr ia  VA 

 Recru i t i ng  O f f i c e  M e r r i l l v i l l e  I N  
R e c r u i t i n g  O f f i c e  Conway SC 
Rec ru i t i ng  O f f i c e  Coram NY 

( 2 )  Es tab l i shed CPR and F i r s t  A id  c e r t i f i c a t i o n  t r a i n i n g  programs. 
Q u a l i f i e d  th ree  CPR and two F i r s t  A id  souadron i n s t r u c t o r s .  Twentv f o u r  
personnel have been r e c e r t i f i e d  i n  CPR w i t h  monthly c e r t i f i c a t i o n  c lasses  
scheduled. 

(3) Equipment and Ma te r i a l  manaqement program. A t  'HM-14 t h e  equipment 
and ma te r i a l  management program i s  bes t  i l l u s t r a t e d  by t h e  award o f  t h e  Navy 
Commendation Medal t o  P e t t y  O f f i c e r   by VADM Dunn f o r  t h e  c o s t  awareness 
a t t e n t i o n  he d i r e c t e d  t o  MK-105 par ts .  I n  add i t i on ,  t h e  squadron never dropped 
below t h e  CNhL goal o f  98% on ma te r i a l  o b l i g a t i o n  v a l i d a t i o n s .  

(4 )  MTIP Program. Wing leader  i n  both numbers o f  personnel tested,  
lesson guides w r i t t e n  f o r  remedial  t r a i n i n g ,  and conduct o f  remedlal t r a i n i n g .  

(5 )  LMET. CO, XO, and a l l  LCDRs have attended command l e v e l  LMET 
, leade rsh ip  seminar. 

(3) Tranin ing.  

T r a i n i n g  ca tegory  
Technical  
0  JT 
O f f i c e r / P i l o t  
Safety 
GMT 
A i  rcrew 
To ta l  

Squadron Man Hours 
7,415.1 

19,240.4 
2,468.7 
4,135.5 
5,461.2 

Add1 t i o n a l  ly, 485 formal school quotas were used. 

(7 )  AA Program. Increased emphasis on squadron a l c o h o l i c s  anonymous 
(AA) program which meets r e g u l a r y  i n  t h e  squadron both du r i ng  and a f t e r  working 
hours. Th i s  has become a  major f a c t o r  in the  squadron a f t e r c a r e  program f o r  CAAC 
Level I 1  and I 1 1  pa t i en ts .  

(8 )  Mast Cases. Decreased 53% over 1984. 

(9)  P o s i t i v e  Drug U r i n a l y s i s .  Decreased 80% over  1984. 
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