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D. D.




FLEET LOGISTICS SUPPORT SQUADRON THREE ZERO
OOMMAND HISTORY - 1986

1. Camand Organization:
Commander Theodore A. Mitehell, USN
Comanding Officer 1 January - 18 July 1986
Commander Douglas D. Eller, USN
Camanding Officer 18 July - 31 Decerber 1986

2. Fleet Logistics Support Squadron THREE ZERO (VRC-30) is based at Naval Air
Station, North Island, San Diego, California, under the operational control
of Commander, Naval Air Force, United States Pacific Fleet. The command's
primary function is to provide rapid response airlift of personnel and
material in support of Pacific Fleet Carriers and in response to tasking
established by Naval Air Logisties Office. An additional primary mission
includes operation of a pilot and aircrew UC-12B/F FRS syllabus for
COMNAVAIRPAC commands. VRC-30 is also the COVMNAVAIRPAC NATOPS Model Manager
for the CI-39E/G, UC-12B/F, and the C-2A (SLEP)/(R) aircraft.

3. To accarplish these missions, VRC-30 has two hundred and sixty enlisted
personnel and thirty seven officers assigned. The aircraft allowance this
year has consisted of six C-2A "GREYHOINDS", five C-1A "TRADERS", two CI-39E
"SABRELINERS" and one UC-12B, and one UC-12F "Super King Air". The GRUMMAN
built C-1A "TRADER" and C-2A "GREYHOUND" are primarily used to provide
Carrier-Onboard-Delivery (OOD) service for personnel, mail, material, and
medical evacuation to Pacific Fleet aircraft carriers operating in the eastern
Pacific Fleet. The C-1A was also utilized by the Navy Parachute Demonstration
Team as a jump platform for training and airshows. This year marks the last
one that the ageless Trader C-1A will be in operation at VRC-30. The North
Arerican Rockwell CT-39E "Sabreliner" is wused for rapid response
transportation of urgently needed personnel and materials, with a secondary
mission of VIP transport. The Beechcraft UC-12B and UC-12F "Super King Air"
is utilized for training pilots and aircrew for OOMNAVAIRPAC commands and for
logistic flights.

4. VRC-30 operations for 1985 include four thousand nine hundred thirty-five
(4,935) flight hours, nine thousand four hundred seventy (9,470) embarked
passengers, nine hundred forty-nine thousand, four hundred two (949,402)
pounds of cargo, and four hundred twenty-five thousand (425,000) air miles.
In addition, VRC-30 accumulated eight hundred four (804) carrier arrested
landings and supported three (3) airshows.

SIGNIFICANT EVENTS DURING 1986:

a. Comnander Theodore A. Mitchell, USN was relieved by Commander Douglas
D. Eller, USN on 18 July 1986.

Enel (1)



b. VRC-30 was awarded the Chief of Naval Operations Aviation Safety Award
for calendar year 1985; its third consecutive award.

c. May 3 - June 28; C-2 detachment to Barbers Point Hawaii in support of
RIMPAC exercise.

d. In June 1986, the last C-1A "Trader" was flown to Davis-Monthan for
decamissioning after twenty-eight years of faithful service.

e. Sep 7 - Oct 18; C-2 detachment to Elmendorf, Alaska in support of
NORPAC exercise.

f. On 23 Septerber; VRC-30 surpassed 75,000 accident-free hours of
flying.

g. VRC-30 received the new UC~12F model of the Super King Air built by
Beechecraft.

h. On 21 Decerber; VRC-30 carpleted eleven years of accident-free flying
with over 76,299 flight hours.

i. AZ1 — was named Sailor of the Year for 1986.

Suppor ting Documents Attached

1. CY86 ONO Safety Award Namination.

2. Biography and photograph of Camanding Officer (included change-of-
command brochure).

3. Pnotograph of the C-2/A "Greyhound" aircraft.
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 ??nce with reference (a), enclosures (1) thrO“Qh (9) are, Smeitted
ting Justification,

%f@ '*huuher one goal of Fleet Logistics Support Squadron THREE ZERO (VRC-

inFﬁgg 1985 -was and continues to be mission accomplishment with zero

1$haps. By the end of CY86, VRC-30 had flown over 76,309 flight

: ‘1! ‘eYeven years without a single aviation mishap, while mainta1ning a

'Zaro FOD rate. These achievements are a tribute to all hands' totally
qg}iva dcd1cation to safety. ' '

‘%.;*ﬂug1 1ficant event worthy of consideration during this award cycle was
The sqgndroh‘s highly. successful transition from the C-1A Trader to the C-2A
‘ ' This complex transition, completed safely and ahead of schedule,
favolved’ not only pilots and afrcrew, but a total re-education of
“approxfaately ‘300 maintenance personnel,

. IN nnn and women of VRC-30 have woven a genufne sense of safety awareness
hefr - everyday routine, From the Commanding Offfcer to the junior
FTrmans “the att!guda of "safety comes first" pervades every facet of squadron

rat%ons. “The officers, men and women of VRC-30 truly embody the spirit of
ﬁa CRG'Saftty Award and are wmost deserving of fts receipt.

D. D. ELLER o ﬁ/

, 40, 29 Dec 86 \
10C, X6316, Safety Working Disc ﬂnnex Q)




»Bgcaber 1986 FYeet Logistics Support Squadron THREE ZERG (VRC—
: i“another 4935, 8 mishap-free flight hours. This accomplishment is
%he ‘combined professionel efforts of all squadron personnel, The
i safe’"and ' professional executfon of the carriersonboard' delivery
“iNival ‘Afr logistics Office (NALO) tasking and UC-12B/F Fleet
gment  Squadron (FRS) training 1{s obtainable on'ly by creating an
! V@h el of safety that allows and promotes a -free exchange of
fiition  "WIthin the command. This environment has ‘heen effectively
d<TH “6*30. This command effectively communfcates avfation safety.

mn paosnm

Re-30 Safety Program continues to be the standard of Anti-Submar‘ine

ing, U.S. Pacific Fleet, The command safety program's central
.pased upon educating personnel in both identifying potential work
,rds and fostering an appreciation for personal responsibility.
47411 hands -regarding their contributfons to the safety effort s
pry gﬂl whic:h 1ﬂcludes the following:
CIVVEY ,MTOP§ ngrm. VRC—BO employs an aggressive HATOPS progrm chartered
wigh matntaining ‘the most proficient and knowledgeable C-2 t:arrier pitots, CT-
ROt - pﬂots and UC-128/F instructor pilots possible, ° ‘Inst{lled in
ach cremman s an abiding appreciation of the benefits derived from the
MATOPS ‘Program and fts overall significance to Naval Aviation. The VRC-30
NATOPS Program was rated “outstanding® by thc COMASWWINGPAC Safety Officer for
1tS ePfactfveness, and received zero discrepancies during the last several
Coumand Taspections.

{1} Afrcraft System Lectures., Of paramount importance is the need to
coaﬁmﬂy review, train and test all instructors, pilots and afrcrew on the
LgATs 'of the NATOPS manuals and standard operating procedures”(SOP). The

PEV/MATOPS office mafntains separate files on all systems to be used for
‘uctare% Additionally, at weekly all Pilots Meetings (APMs), aircrews are
briefed/re’bﬂefed on areas of concern, problems noted by ressage traffic and
any ‘ehanges that have been recommended or disseminated. |

Wty *-"W- v : C S ‘ c
“""’,"(2) ﬂ“pen ‘and Closed Bock Exams. \Yritten examinations are an integral
pnrtvof%eas ring atrcraft systems knowledge and emergency readiness, Closed

book Bests are designed to highlight immediate action {items and emergencics.
Open_book examinations require extensive use of the NATOPS manuals in order to
raf&aﬂiurize and teach aircraft systems and procedures., Immediate - feedback
‘ x:‘émvvfdtdﬁm both examination situations to reinforce the subject areas
eomrwist’ﬂme exams are administered weekly/monthly as we’l’l as annuaﬂy.
mon mad woetn, o
sadady &i} @ral Discussions. The most frequently used method of testing and
mga‘ 4 1 ersonal experience 1{s through group discussions., - A NATOPS
iy i,é ' _the Day" and "Emergency of the Day® appear on the daﬂ flight

) ¢ and: ‘are- required discussion {items during all briefs. rom the

LI'E Officer on down, system lectures are the norm during the flight

Encyx’(

i\o\!ng.




. R, . The current standardigatien. program. is
P nsive. Every pilot and aircrewman -actively, pursues

with applicable directives. vonitoring of regularly
structional flights ensures prompt correction of  any noted
o8 - of . pllots/aircrew, producing quality flight standards. The
1zation Board meets on a quarterly basis to review policy (on high
tems), .. Minutes are distributed and all revised policy is
‘;incorporated fnto the squadron's S0P, The Commanding Officer
- a)1, Ceprier Tactical Plane Commander (CTPC), and Aircraft Commander (AC)
pides &a;uring t'high leval of standardization.

: mhnon TRAIKING. A well organized and up-to-date system: of
sparding uprcreu ‘qualifications is in effect. All completed upgrada/training
ggﬁts , lmcorded and kept on file in an individual's training Jacket

!ariqdic command briefs by the Safety Officer concerning mishap
quirements of OPNAVINST's 3750.6, 5100.23, OPREP-3, SITREPs and
iafet: Duty Officer Program are given on a rotating basis. e

Ly SPE¢IAL PROJECTS
) s i‘ naent of pilots as monthly Command Safety Duty Officers has
'k lagcficial in averting potentially hazardous situations., Tasked
18 ing the safety of the squadron working spaces, hangar areas and
‘11pa,this program {s designed to enhance command safety while .at the
temn exposing the Junior officers to the fundamentals of hazard
int qn., uishap prevention and individual responsibility in matters of

3” o w(z% Active support of COMASWMINGPAC's  Safety Program  through
participation in aviation safety surveys by the Aviation Safety Officer
Course, Hontarey, CA.

pd ga),lssisted COMASWWINGPAC by having VRC-30's Safety Officer act as
# . ;{@ty Officer while the wing incumbent was on leave. The VRC-30 Safety
r, taqy -the {initiative on several pending safety/maintenance {ssues and
! gte@ action in a rapid fashion. .
r;:aia;;‘*) Tha Commanding OQfficer attended the CNO Aircrew’ Coordination
Conference held in Washington, D.C. during liovember 1686. As model manager
for (-2,/G+12, CT-39 atrcraft this:command helped develop a program to expand
gﬁ;ﬂﬁswdtsﬁg$sions on aircrew coordination for multi-position naval aircraft.
{8 6r2, CT-39£. and C-12 NATOPS changes will be promulgated as a resu\t

of. th) smé

PR S Ak . .
ﬁftv; ' CaZA/CnlA afrcraft transition took place on schedu?e. without
§§; 1 g&ag or safety incident. This highly complex effort truly shows
d%d cation and finvolvement of all personnel, especially the maintenance

, --.During the transition, the command training program, in which
cgagyﬂﬁ ,an  integral part, took on the tremendous task of training
= gursqnnel pllots, and aircrew while meeting every operational

‘ " rrier evolution. Squadron aircrews were invoived with the
fght of these aircraft providing invaluable extended range
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®
,Qﬁwlalvund UC-12F Model Manager, VRC-30 was tntal?w tnvolved - in
99@ ants associated with the Navy's King Air yragraa as: follawn,‘

; chairad a UCoIZB NATOPS conference and submitted uver IBG
wmajor ﬁ&TOPS changes {Jan 36)

- ',1a1t1ated 2 UC-12 RAMEC's; gear warning system (Gct 85} and
@ ground proximity warning system {Nov 86)

assisted with the Navy's technical input for the 3¥ Storm
‘e o Scope radar system for use on transport aircraft {Sep 86)

- evaluated for the Kavy Beechcraft's C-12F Factory Ground and
Flight Training Program {Oct 35)

- completed six (5) MNavy acceptance fifghts for the UC-12F
transpac ferry tank system

These accomplishments complimented the train1ng of ninety-four {(94) pilots and

$uenty~nine (20) aircresman (totalling 290 flights) while supporting Navy
Legistics afssfons, all with only one (1) aircraft assigned,

S

{7) Beneficial Suggestion. This command presented a $300.00 monetary
award to a maintenance petty officer for her suggestion (enclosure (3)) to
utiifze current Navy 1ife rafts in the supply system for the CT-39E aircraft
vice the utilization of civilian procured and maintained rafts. Her
inftiative reduced 1ife raft maintenance inspection turn-around time from six
weeks to three days and saved the Navy approximately $3500.00 per life raft
per year,

{8) Enclosure (4), HP-41CV program for computing C-2A (SLEP) weight
and balance, was developed by the Quality Assurance Officer to provide Navy
€-2 pilots and afrcrewman with a rapid, effective means of accurately
computing critical weight and balance information., The previous method of
weight and balance computation allowed for human errcr and "guestimates® not
conducive for applications in the carrier environment. This program will be a
grlat bcnefit to the entire C-2A community.

. {9) A change to a DOD Low Altitude approach plate (enclosure {5)), was
submitted after it was discovered by a squadroan pilot that the inftial
‘approach fix had an approximate five mile position error between the stated
TACAN fix and the published 1longitude/latitude fix. This pilot displayed
exceptional professfonalism and initiative in that he not only recognized this
error But also utilized the complete capabilities of his alrcraft's omega
nas%gat&ﬂa system to verify the actual position,

iT ;»10) In July 1985, two maintenance petty officers discovered a

Jpatﬁﬂiitﬁiy serious waterial fallure of a C-2A wing hinge fitting during an

aira&ufﬁ faspection., Further 1inspection of other squadron aircraft revealed

ke had sTmilar hinge failures. For their outstanding professionalism and
. fon to detail, both men were awarded the AIRPAC Pro of the Week for the




July 1986, enclosure (6) In addition, YRC-30 HMR messageH
3+, matter, precipitated enclosure (7) which increased the
3 EZICQ wingfold fitting inspecticns to 200 flight hours.

Safety awareness, professionalism and command attention
fitire VRC-30 Safety Projram. A dynamic, determined and
tic approach to Safety 1is continually stressed with regard the
perakibng H#quuadron air-craft, maintenance standards and mishap prevention,

AC~30 Safety Program continues to be sacond to none,, promoting safety
!hﬁywc?e!hiinaiism.-




_ SAFETY WORKSHEET

PERIOD COVERED: 1986

HRS PROGRAMMED: 4958 Lo

Ofvide HRS FLOWN by AVERAGE NO. ATRCRAFT ASSIGNED = '
UTILIZATION « | 438 PTS

M@zmas _FLOWN: 459 -

1. Divide RIGHT HRS FLOWN by TOTAL HRS FLOWN = 9.3 X 4 = 37 PTS
SEMBARKED/EMBARKED FLIGHT HOURS/LANDIRGS:

vﬂ. mm&ma DAY HOURS: 3641 X 0.1 = 364 PTS

| i:z oxééﬁamxﬁu NIGHT HOURS: 416 X 0.2 = 183 PTS
cs nISEnaARxEn DAY LAKDINGS: 8310 X 0.1 = 281 PTS

| . msagt_amxsn NIGHT LANDINGS: 859 X 0.2 = 174 PTS
és &;AR&D DAY HOURS: S71 X 0.4 = 349 PTS
& csm%a‘\ém NIGHT HOURS: 42.9% 0.7 = 30 PTS
G. GRBMBARKED DAY LANDINGS: 304 X 0.4 = 322 PTS
. §8+ EMBARKED NIGHT LANDINGS: N/A X 0.7 = 0 PTS
2. PRIAL SECTIONS A THROUGH C: | 3130 PTS

§AND -ADDITIONAL FACTORS
ERATIONS IRITIATIVES:

B, BATOPS CHANGES SUBMITTED (Coples available) 183 X § = 915 PTS
(ﬂOT GRWTICAL CHAHGES)

':935 RﬁX‘SAFETY RELATED PUB CHANGES (Attach Coples) 2 X 5 = 10 PTS
£l Enclosure (4)
. ,?ﬁl‘f’ Enclosure {5)

93. sarm ARTICLES (Attach Copies):

Encl (2)
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X 25 = 0 PTS
‘ 25 = 0 PTS

B o REPORTS/HAZARD REPORTS:

| ‘iéfcr sybmitted 4 X 2.0 = o TS

Publ ished

aon if.1dentifying new prsblcﬂ
R nclosure (7)) 1 X 5 % pTS

.%33 ”?Eﬁ ORIENTED SPECIAL PROJECTS: X 50 = PTS
LAttach Narrative - PTS assigned by COMASWYINGPAC)

p&, iﬁ%%EFICIAL SUGGESTIONS {Enclosure (3)) 1 X 25 = 25 PTS

“. SAfgrv CITATIONS (Enclosure {5)) 3 X 25 = 75 PTS

' Enclosure {8)

; Enclosure (9)
2, FLIGHT VIOLATIONS 0 X (-} 250 = (-} 0PTs

SUPERIOR PERFORMANCE IN HWAI/NTPI/CTPI

(Assigned by COMASWWINGPAC) PTS
"8, QRONANCE SAFETY VIOLATIONS 0 % {-) 25 = (-)  0PpTs
'ES. CLASS B MISHAPS 0 X {-) 50 = 9 {-) 0 PTS
£6. MAINTENANCE PROGRAMS (Assigned by COMASUHINGPAC) PTS
F. COMMANDER'S ESTIMATE (Assigned by COUASHNINGPAC) PTS

TOTAL SECTIONS D THROUGH F pTS
8. SUMWARY: ‘
61. TOTAL SECTIONS A THROUGH C: 2130 pTS X 0.6 = 1878 PTS

82, TOTAL SECTIONS D THROUGH F: PTS X 0.4 = PTS
83, WEIGHTED TOTAL: &1 + G2 = PTS
M. ADBITIONAL INFORMATION
" Wl. AVERAGE NUMBER OF AIRCRAFT ABOARG 10
H2. PASSENGERS CARRIED
C-2 6,705
14 1,597

,:ﬁ~w§*1,« 1,154

Total: §f375
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