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1. The &mmd History for USS SALVOR for 1988 is as follows: 

a. Carmand carposition and Orqanization 

(1) The mission of USS SALVOR is fourfold: 

(a) Salvage -of Stranded Vessels: A disabled ship requires a 
variety of assistance. SALVCBZ carries portable cutting and welding 
equipent , pcwer sources, dewater ing gear, machine shops, and mater ial 
to effect temporary hull repairs. She carries six legs of beach gear 
which can be rigged to exert over 300 tons of retracting force to the 
stranded vessel. 

(b) Rescue and Assistance. For fighting fires alongside, 
SAGVOR is equipped with two manually operated fire monitors an the 
signal bridge, one remotely controlled fire monitor mounted on the 
forward kingpost, and a manual portable monitor on the fo'c'sle. These 
mitors can be supplied with 1,000 gallons per minute of sea water or 
firefighting foam. SALVOR is designed for open ocean towing. The power 
£ram her main engines is sufficient to tow a Nimitz class aircraft 
carrier at a speed of 3-5 knots. 

(c) Recovery of Submerged Objects: SALVOR is equipped with 
a 7.5 ton capacity born forward and a 40 ton capacity boan aft. A 
dynamic 150 ton lift is possible wer the main bow or stern rollers 
using deck machinery and purchase tackle or hydraulic plllers. She can 
make a dynamic lift of 300 tons using the main bow rollers and stern 
rollers in unison. 

(d) Manned Diving Operations: The MK 12 and MK 1 diving 
systems prwide SALVOR divers the capability of air diving to depths of 
190 feet. The divers descend to depth on a diving stage lowered by a 
puwer davit. There is a hyperbaric chamber aboard for diver 
reampression following a dive or for the treatment of divers suffering 
fran decunpression sickness. For shallow underwater inspections, 
searches, and other tasks which require mobility, there is a full 
cunplement of SCUBA equipnent on board. 

(2) Organizational Structure: 

VSS SALVOR (ARS 52) 
~MSUEPKN 5 
~~ MIDPAC 
~ V S U R F P A C  



(3) Internal &mmd Organization: 

&manding Officer: ICDR R. A. Reish 
Ekecutive Officer: LT M. D. Kavanaugh 
Operations Officer: LT  
First Lieutenant/ 
Weapons Officer : LTJG  
Chief Engineer: LT  
Supply Officer: ENS  
Repair Officer: ENS  

Enlisted Manpmer assigned as of 31 December 1988: 

Chiefs: 13 Total Enlisted: 87 

(4) Hme Port: Pearl Harbor, Hawaii 

(5) Type and Mmrber of Aircraft Assigned: N/A. 

b. Chronoloqy for 1988 

January 
19-22 Ml'r Phase I and I1 Irrport - 
25 Port Shaft Noise 
26-28 Dive On Port Shaft 
29 NA- Ride 

February 
1 U/tJ - Shaft Noise - Returned to Port 
4-5 u/tJ - ISE 
17 Port Turning Gear Problem 
26 Sea Trial - Port Shaft 
29 ISE 

March 
1-4 ISE 

Awarded Battle "Em, Green "C", Deck Seamanship, and Damage 
Control "DCW 
ISE 
Am0 Off-Load 
Fuel Off-Load 
MK 1 Dive Ops 
Dry Docked 
Welfare and Recreation Inspection 
SIN 

April 
5 SMA Debrief 
11 Undock, Fuel On-Load 
12 Dock Trials/Sea Trials 
13 WDC, SrSD Boat Davit CASREPED 
14 MMO On-Load/hel %-Load 



15 Fuel Owbad,  Davit Test 
18 SrSD Boat Davit CASOX 
19- U/W SPBC OPS (Classif ied) 
18 May 
28-29 Clutch Problems 

4 Refuel 
7 u h  
19 Diesel Inspectian Mnin Phase 
21 Armed Forces Day 
27 U/W Diesel Insp Operational Phase Hiqh Power MI: Drills - 

Returned to Port 

June - 
6 
7 
8 
10 
15 
16 
17 
18- 
11 Jul 

urn 
Port Shaft Noise 
PAX Transfer 
Returned to Port 
Berth Shift 
Aviation Certificatian Assist 
On-Iaid Fuel and Stores 
U/W KR SPMXlPS MIDPAC (Classified) 

July 

5 Fuel On-Load 
15- Ready Duty Salvage Ship 
8Aug 
21-22 Hull Cleaning 
25-28 Dive C6S 

1 U/W - Bollard Pull - Returned to Port 
8-14 "R" Availability 
15-17 MIDPAC MIT Mnin Assist 
19 OlS Assist Visit 
30-31 MIT Phase I11 



September 

MIT I11 Debrief 
Inport W E  Preps 
OPPE Written Test 
OPPE Inport 
Urn - OPPE - Returned to Port 
0 Initiation 
CFC Kick Off 
FUUM Chadwick Visit 
U/W Dependents Cruise 
Bumper Drills 

October 

3-5 Divers Training 
ll-12 Urn M3PP 
U-14 U/W  fuel Off-lad 
20 ??MA Pre-Arrival Conference 
24 "R" Availability 
31- =/m 
12 Jan 89 

7-18 CO/MDV !DD to NDSX for Master Diver Evals 

December 

15 Light Off 
19 Fast Cruise 
21 Sea Trials 

c. Narrative 

SALVCR began 1988 with the right step by winning The Battle 
Efficiency Canpetition for 5 for the period of 1 July 1986 - 
31 December 1987. Also awarded were the Ccnmunications Green "C", Deck 
Seamanship Award, and the Damage Control "DC". 

The S A L W  seemed to always be preparing for MIT/OPPE as it would be 
scheduled and rescheduled several times during the year. MIT Phase I 
and I1 was conducted in late January, however, Phase I11 and OPPE didn't 
cane about until late September. After nearly a year of frequently 
interrupted training and preparation the EWTPAC Diesel Mobile Traininq 
Team evaluated that all Phase I11 goals were met, and OPPE was passed 
with flying colors. 



SALVOR experienced ongoing noise from the port shaft early in the 
year. Several dives were made by ship's force in an attenpt to identify 
the problem. After a number of evaluations by ship's force and 
technical assistance the ship was dry-docked on 24 March and strut 
bearings were replaced. SALVOR came out of drydock on 11 April followed 
by sea trials where it was determined that the shaft problem was 
substantially fixed. 

On 17 February it was discovered that the port turning gear was not 
working pruperly. A technical investigation found the problem to be an 
AFG 50 class design deficiency. The subsequent equipent alteration was 
a satisfactory solution and all ARS 50 class ships were notified. 

The elfare and Recreation Inspection was 29 March. Inspectors 
evaluated SALVOR as outstanding in administrative, financial recording 
keeping, and fund expenditure practices. 

Also at the end of March the Supply Management Assessment was 
ooraducted. The Supply Department was evaluated as satisfactory in both 
the Food Service and Storekeepers Divisions with an outstanding 100% in 
stock validity. 

Fram 19 April to 18 May and 18 June to 11 July S A L W  was involved 
with classified special operations. 

The Annual Diesel Inspection was conducted 19-27 May. All seven of 
SALVOR' s caterpillar D-399 diesel engines were evaluated satisfactory 
with the exception of 2A main engine, which was under repair at the 
time. 

An Aviation Facility Certification was awarded to SAI;STCR an 26 July 
by Naval Air Engineering Center Lakehurst, W. Based on an assist visit 
by U3lNKVS- MIDPAC on 16 June. 

On 1 August SALVOR conducted a bollard plll to test the pulling 
strength of the SALVOR. Maximum bollard pull strength was 129,000 
pounds, slightly higher than expected. 

From September 25-28 the SALVOR set a two point moor in 100 feet of 
water and conducted dive ups for diver training and requlifications. 
MKl2 deep sea, MK12 ambient and MKl rigs were exercises. 

A dependent's cruise took place on 28 September. Many members of 
the crew enjayed shaving their families the island from the ocean side 
and also shaving off their shipboard skills. 

SALVOR entered a Phased Maintenance period that ran from 31 October 
through 12 January 1989. Several ship alterations were performed. 
Equipnent was changed out and maintenance action took place improvins 
SALVOR'S overall readiness. During this period SALVOR'S aEAL was also 
reviewed in an integrated logistics review resulting in upgraded supply 
support . 




